Item 16d

Hallowell Tree Board Minutes

August 13, 2024

Wes Dauvis, Bill Allen, John Damren and Anthony Maciel attended this meeting.

There was no update on the Recreation Commission, but John Damren reported that he
had read in the newspaper that Ryan Martin had resigned from the City Council. He has so
far given no indication of his intentions regarding the Recreation Commission.

Granite City Park (GCP)

Members of the board had discussed insetting granite blocks randomly in the open hillside
above the plantings, with Hallowell Public Works (HPW). Wes said he would contact HPW
to see if or when they planned to do the work.

Mayor George Lapointe and Hillary Neckles discovered Purple Loosestrife in GCP, and

they led a group effort to remove it. The board members all agree that it bears watching
and control efforts should be included in Knotweed control efforts, even past the limits of
the Knotweed control area.

Knotweed control will be the primary focus of the next work day in the park.That will take
place at 8:30 on August 13".

2023 Project Canopy Grant

There was a slight problem with some of the receipts for expenses but the final paperwork
for the grant has been submitted. The planting has been inspected but the kiosk has not
been inspected.

2024 Project Canopy Grant

Sabrina Balabuszko helped the Tree Board get a grant to show the city’s trees on a GIS
layer on the digital city map. The Tree Board has planted 500 to 600 trees and, hopefully
with help from volunteers, we would like to record their locations.

City Manager Gary Lamb will set up a training on the GIS unit that the city has purchased.

Former Tree Board member Gail Whipplehouse may have GPS data on the trees to help
us locate them.

City Forest management plan

The City Council has considered the plan and would like more clarification on the harvest
plan.

Mike Frett, and Danielle Obery will meet with Two Trees Forestry.



Annual Report

Due August 31.

John Damren presented a draft. Members present reviewed it and made suggestions.
Wes Davis will send it to all members for suggestions and Damren will return finished
document by August 20™.

Day of Caring

Tree Board would like to participate.

Wes or Ellen will contact Jen Paisley to see if she can help us apply.

Next meeting is September 10, at 6:30 PM, in City Council chambers. All are welcome and
potential members are encouraged to attend.



