Item 16¢

Q‘V\'\'o WQ ” The Hallowell Age-Friendly Committee is
working to make our city inviting, exciting,
% and accessible for people of all ages
and abilities. All are welcome here.
-7(( R ORER 6\-'\ 1 Winthrop Street ~ Hallowell, Maine 04347
4GE- FR\?"\ hallowellagefriendly@gmail.com

www.hallowellagefriendly.org

Hallowell All Age-Friendly Committee Meeting Minutes
August 14, 2024 Held in the Hallowell Fire Department Training Room and via Zoom

Attending: John Bastey, Karen Knox, Bob Mcintire, Romaine Turyn, Maggie Warren,
Louise McCleery — Community Outreach Specialist, Spectrum Generations

Action steps in bold.

1. Notes to July 10, 2024 were accepted by consensus.

2. Adjustments/Additions to the Agenda

Transportation — John talked with Steve Landry at the Maine DOT. He explained that
the city is responsible for repainting the crosswalks at the north and south bike path
crossings. Steve will provide the green paint. The city Public Works crew will have to
paint. John will contact the City Manager letting him know the paint is on the way.

Louise drew attention to the presentation on Medicare savings that are provided by
Spectrum Generations as the Aging and Disability Resource Center. The programs are
the first Thursday of the month from 9:30 until 11:30AM.

Home Services Romaine would like to see a presentation on services offered by
Bridges Home Services and other providers. https://www.bridgeshomeservices.org/our-
services. She mentioned care.com but wonders what services are available beyond the
area agency on aging. She spoke about the challenges of personal care that might be
because of a temporary condition or longer-term support.

Maggie wondered about the availability of private pay services and what help is
available for those who can’t afford to pay. She said there are residents in Central
Commons that are in need. Where can they turn?

The DHHS website offers information about Home Care.
https://www.maine.gov/dhhs/oads/get-support/older-adults-disabilities/home-care
Catholic Charities is a noted provider for Independent Support Services (Homemaker
Services) 1-888-477-2263 https://www.ccmaine.org/independent-support-services

Romaine noted the need for support like a case manager. Are any services available
through Spectrum Generations? Louise said she would explore options.
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There was much discussion about scheduling a presentation. Where would be the best
location? City Hall? Central Commons? Cotton Mill? What is the real need? The
Resident Services Coordinator is the logical contact person. Sue Lamoureux is the new
person at Central Commons. Sue Harper is in that role at the Cotton Mill.

Maggie said it is important that we work to make contact where people are. Just putting
information on a bulletin board or in The Champion isn’t enough. How would we find out
who needs the information? Maggie said that City Council meeting minutes indicated
there are 80 homebound people in Hallowell. We wondered where that number came
from. Romaine mentioned that in Mt. Vernon there was a connection with the local
rescue squad. She said she will check with Dawna Myrick, the city’s General
Assistance Administrator. Note from the city website - the Hallowell General
Assistance office telephone number is (207) 430-4401.

Romaine said we should “write up something and send it to the City Council
Health and Wellness Committee.”

Louise noted that Spectrum Generations provides some case management services,
but the need far outstrips the available resources. Call (207) 623-0764 and ask for the
Case Management Director. The service is provided to “consumers with intellectual
disabilities under Section 13 of Maine Care.” The DHHS website notes is provides
services for adults “that support older and disabled adults in order to avoid or delay
nursing home placement and remain in their communities.” The extent to which these
services are available is not clear.

Romaine asked who reports about the needs of adults especially case management
services. Louise pointed to the Cabinet on Aging and Elizabeth Gattine, Cabinet on
Aging Coordinator and Senior Policy Advisor in the Governor’s Office of Policy
Innovation and the Future. The Cabinet on Aging Action Plan notes as a first priority,
“Map the Community Continuum of Care to identify capacity and projected need for
long-term services and supports and community resources at the county level.”

3. Reports on recent/upcoming events

Hallowell Heavies Scottish Games were held at the Res on Saturday. The event was a
success. David Mclintosh is to be congratulated for organizing the event.

Karen noted that a celebration of the work undertaken at Granite City Park is
tentatively scheduled for October 20, 2024 from 2:00 until 4:00PM. Of particular
note is the impact of the AARP Community Challenge Grant award funding the
installation of an accessible picnic table and pathway as well as bicycle racks for the
northern end of the park. Sylvie Charron is coordinating the event.

4. Fall issue of The Champion — Volume 6 Partnerships — Bob checked with the City
Manager and as of the meeting date support for The Champion was still in the budget.
Note- a recent email from Patrick Wynne indicated that support for the newsletter was
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removed from the budget by a vote of the City Council. There is a special council
meeting scheduled for Thursday evening August 22. Copies of the budget and council
action will be released in the packet prepared for the meeting by Wednesday August
21t Bob will submit a brief note requesting the Publication Partnership amount
be reinstated.

Stories for the fall issue

Fraud/Scam

Fire Safety — Blanket demo (see 6.)

Cross walks/pedestrian safety — new lights, new paint, next steps
Help when you need it — who do you call? See item 1.

AARP Challenge Grant — Granite City Park Celebration 10/20/24
Conservation Commission

Backpage — Martha Ballard — The Frozen River

Publishing Partners

University of Maine Augusta

Hallowell Water District

Hallowell Area Board of Trade

Spectrum Generations

Row House (fall only)

Maine Community Foundation — Grant supporting community news
Vision Hallowell (Fiscal agent)

5. Community Connections mini-grants ($500-$10,000) available. Application period
Sept 15-Oct 15. CC-Grant (lifelongmaine.org) Romaine suggested writing a grant to
support the delivery of water to people who couldn’t manage getting five gallons
for whatever reason. A copy of the mini-grant information will go out with minutes. Key
points - Applications will be accepted between September 15, 2024 and October 15,
2025. Applications must be submitted online. Applicants will receive notification of
approval or denial of funding on November 15. If we have questions, one of the judges
will reach out by phone or email to request clarification. Projects completion deadline -
August 31, 2025. Final grant report submitted to Lifelong Maine by September 30, 2025

6. Fire Protection Promotion — The committee is requesting support from the Hallowell
Area Board of Trade and the Hallowell Firefighters Association to underwrite the
purchase of (50) fire blankets to be made available for a donation of $5. Prepared Hero
does not permit “resale.”

Hallowell Fire Chief Jim Owens has agreed to demonstrate the use of the fire blanket at
the fire station. The demonstration will be recorded and made available for viewing on
the hallowellagefriendly.org website.

The demonstration is scheduled for Friday afternoon August 239 at 3:00PM.
Committee members are invited to attend.

7. Dementia awareness and training — business contacts - no new action


https://www.lifelongmaine.org/library/community-connections/cc-grant
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8. Affordable Housing Update — Mastway is moving forward with the Tree Top Housing
project at Stevens Commons. Includes 17 units of affordable housing.
https://www.centralmaine.com/2024/08/19/affordable-housing-project-in-hallowells-
stevens-commons-closing-in-on-final-approval/

9. Vision Hallowell — Granite City Park celebration 2-4PM October 20, 2024.

10. Next Meeting September 11, 2024 10:30AM scheduled for the Fire Department
Training Room.
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Community Connections- Applying for a Mini-Grant.

ey eowt™
Community Connections grants are for small projects to increase the impact of Lifelong Maine’s Age-
Friendly Communities. All projects that are in line with the broad goals of the Governor's Cabinet on
Aging are eligible. Although we have not established a maximum, we expect requests up to $10,000. We
know that many communities need a little funding to make big change. Applications for small projects
are welcome. Note: Community Connector pilot sites ARE eligible to apply for grants.

Supporting Lifelong Maine’s Age-Friendly Communities

Making our communities more age-inclusive requires a combination of system change and community-
driven local solutions. Too often, the focus is on systems improvements, rather than supporting and
encouraging residents to develop programs, services, and activities built on community strengths and
needs. The goal of this funding opportunity is to support grassroots age-friendly initiatives to implement
changes that help residents thrive, regardless of how they are experiencing aging.

Quick action projects can spark long-term change. Maine communities have benefitted from the AARP
Community Challenge Grant and Dementia Inclusion Quick-Action Grants. In both cases, community-
driven funding requests have built momentum for change by:

Communicating the impact of tangible changes on all ages in the community

Securing additional funding and in-kind supports from the public and private sector

Engaging volunteers to see their role in age-friendly

Attracting new partners to support the age-friendly mission and deepening existing collaborations
Advancing policy change for long-term community impact

Grant Opportunity Areas

Funding can be used to launch a new program or activity or expand the scope and reach of work you are
already doing. Examples may include initiatives in any of the eight domains of livability, including:

e Programs, services, or activities that address areas of focus identified in your age-friendly
assessment or action plan

Multi-generational initiatives that bring people of different ages together for mutual benefit
Community awareness campaigns that increase the visibility of older residents

Permanent physical improvements in the community

Temporary demonstrations that lead to long-term change in the built environment

New, innovative approaches to engage people in social opportunities

One-time purchases for operational support of age-friendly (e.g., computer lap-top or other device,
software, hiring a consultant to help with branding or marketing)

Have another idea? Do you want to work on a bigger project or make a proposal for several
communities working collaboratively on a project? Please contact Patricia Oh (patricia.oh@maine.edu).
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COMMUNITY CONNECTIONS GRANT CRITERIA

ELICIBILITY
CONSIDERATIONS

Eligible age-friendly initiatives must be either a 501c3 (or other non-profit
recognized by the IRS), municipal government, or partner with a fiduciary
agent (e.g., a library or other local non-profit). Funds cannot be given to for-
profit organizations or individuals.

Age-friendly communities should have the capacity to complete the
proposed project. Examples include a core team that coordinates your
initiative, action plan in line with your funding request, support from a local
organization or your municipality to implement change.

If you are working with a partner organization, confirm that they support
your proposal. For example, if you want to install raised bed gardens on
school property, confirm that the school is willing for you to do that.

INELIGIBLE PROJECTS

Partisan, political, or election-related activities

Planning activities, including surveys, that are not community-driven
Acquisition of land or a building

Purchase of a vehicle

Sponsorships of another organization’s activities or events
Promotion of a for-profit organization or its products/services

JUDCGES

At least three judges from the following will review each application:

Lifelong Maine director or program manager

Age-Friendly community representative

The AAA that serves the community applying for the grant
The Governor’s Cabinet on Aging

SCORING

Eligibility will be judged on the following:

e IMPACT (60 points) - The project addresses a clear need that brings
positive change and demonstrates the ability to overcome barriers and
accelerate, grow and/or sustain the age-friendly initiative.

e EXECUTION (30 points) - Applicants demonstrate capacity to deliver
the project on time and within the requested budget, effectively
engage residents and key partners, and include older volunteers in
planning and implementation.

e INNOVATION (10 points) - The project demonstrates creativity or
unique design or engagement elements which will contribute to its
impact on older residents.

TIMELINE

e Applications will be accepted between September 15, 2024 and
October 15, 2025. Applications must be submitted online.

e Applicants will receive notification of approval or denial of funding on
November 15. If we have questions, one of the judges will reach out by
phone or email to request clarification.

e Projects completion deadline - August 31, 2025.

e Final grant report submitted to Lifelong Maine by September 30, 2025.

Ready to Apply? Click here!

Are you wondering if you are an age-friendly community? Please visit LifelongMaine.org to learn more.

QUESTIONS? Please reach out to Patricia Oh (patricia.oh@maine.edu), Director Lifelong Maine
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Community Connections Mini-Grant Application

These are the questions you will see on the application. Applications will open September 15.

1. Please list the name of your age-friendly community.
2. Please list the name and contact information for the person completing this application.

3. Eligible age-friendly initiatives must be either a 501¢3 (or other non-profit recognized by the IRS), municipal
government, or partner with a fiduciary agent (e.g., a library or other local non-profit). Funds cannot be given to
for-profit organizations or individuals. Please list the name contact information and tax ID of the
organization that will receive the funding for this project.

4. Please describe the type of organization.

Nonprofit recognized by the IRS (501c3)
Municipality

Fiscal agent for the age-friendly community
Other

5. Please provide a brief description of your project and the benefits of the project for your community,
especially for older residents.

6. How was the need for this project identified?
7. How will older residents contribute to implementing this project?
8. Please provide a broad timeline describing how you will complete your project.

9. Project Partners: Please list any regional, local, municipal, or funding partners that will be working with you
on the project. Describe their role, provide contact information, and indicate if they support this application.

10. Please provide the project budget.
e Contracted Services:
o Materials and Supplies:
o Staff Expenses:
e Other Expenses:

11. Matching/Supporting Funds and in-Kind Support. Matching funds are NOT required. Please detail any
matching/supporting funds or in-kind support the organization will receive to contribute toward this project.
Include volunteer/donated work as in-kind support.

12. Please choose potential outcomes you hope this project will achieve.
e Commitment of additional funds to age-friendly by the private or public sector
Demonstrate key concepts to build support for larger effort
Spur replication in other communities
Bring new partners to age-friendly
Strengthen ties with existing partners
Leads to increased awareness within the community
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Age-Friendly Content

Fraud/Scam - Bob

Fire Safety — Blanket demo

Cross walks/pedestrian safety — new lights, new paint, next steps -Sylvie
Help when you need it — who do you call? See item 1. Romaine

AARP Challenge Grant — Granite City Park Celebration 10/20/24 Sylvie
Conservation Commission — Vaughan Brook Rosemary

Loudon Hill Center

Backpage — Martha Ballard — The Frozen River

Publishing Partners Pages

City of Hallowell

University of Maine Augusta

Hallowell Water District

Hallowell Area Board of Trade

Spectrum Generations

Row House (fall only)

Maine Community Foundation — Grant supporting community news
Vision Hallowell Granite City Park Celebration Oct 20, 2024



	Mini-Grant Criteria.pdf
	Community Connections Grant application.pdf

