Item 11

Police Department Operations Update Memo

(from City Manager Gary Lamb September 5, 2024)

Last fall Officer Michaela Trudeau resigned from Hallowell PD to accept a county
deputy position that pays her roughly $10 per hour more plus a take home cruiser. Last
week our Police Chief Chris Lewis resigned to accept a Gardiner patrol officer position
that will pay him $37.75 per hour. In addition, he will only be required to work two 24
hour shifts per week with each shift having 6 hours of paid sleep time in police station
bedrooms. As of next Tuesday, if not before, Officer Noah Lebel will also become a
Gardiner patrol officer working two 24 hour shifts per week at more pay than Hallowell’s.
Consequently, our five person police department will soon be down to two officers, Sgt.
Chris Giles who will become our interim Police Chief and veteran Officer Dan Clowes.
This will mean that the Kennebec County Sheriff’s office or State Police will be taking
calls when we do not have a Hallowell officer on duty.

The Sheriff’s office divides Kennebec County up into six patrol zones. The
Sheriff’s office patrols four of these six Zones and the State Police patrols the other two
Zones. The agencies switch Zone coverages regularly so their staff gets more familiar
with the entire county. Hallowell is in Zone 6 which also includes Farmingdale, West
Gardiner, Gardiner, Litchfield and Monmouth. If the officer patrolling Zone 6 gets tied up
on a serious accident or other incident when no Hallowell officer is on duty, it could be
an hour or more before an officer can respond. If we want, we can pay for special duty
deputy shifts dedicated just to Hallowell patrol work. Such shifts must be a four-hour
minimum and we would be billed $85 per hour.

If the City Council wishes to retain a police department, we have no other choice
in this supply and demand police officer market but to increase officer pay considerably,
if not also offer take home cruisers like many agencies are doing. We can only increase
pay by opening up our union contract and bargaining to adjust wages upward. The
challenge in doing that here in our tiny seven or eight union member bargaining unit is
that we have police officers, public works personnel and one city hall employee all in the
same bargaining unit. Consequently, if we adjust the police officers pay by 5-10 dollars
per hour then negotiations will most likely also request pay increases for other non-
police employees.

This task could first be discussed by our Personnel and Policy Committee or
instead the entire City Council, whichever you prefer. | look forward to future
discussions in this matter.



