POTENTIAL BUDGET ADJUSTMENTS

from 22 August

9 SEPT OPTION 3

Budget Doc. Budget Item Reduction Cumulative Budget Doc. Budget Item Reduction Cumulative Notes
Number Amount Reduction Number Amount Reduction
Change TIF capture rate from Change TIF capture rate from
1 100% to 75-80% (Est. amount) $30,000.00 $30,000.00 1 100% to 75-80% (Est. amount) $30,000.00 $30,000.00
2(35-08 Admin / Dep. Clerk Il $46,474.00 $76,474.00 2(35-08 Admin / Dep. Clerk Il $46,474.00 $76,474.00
3|35-61 Grant Writer - shift 50% to TIF $7,500.00 $83,974.00 3|35-61 Grant Writer - shift 50% to TIF $7,500.00 $83,974.00
4(30-07 Inaugural Reception $400.00 $84,374.00 4(30-07 Inaugural Reception $400.00 $84,374.00
5|30-14 Inaugural Photos $175.00 $84,549.00 5|30-14 Inaugural Photos $175.00 $84,549.00
6/35-48 Animal Control Officer $5,000.00 $89,549.00 6(35-48 Animal Control Officer $5,000.00 $89,549.00
7147-01 PD Office Lease Payment $33,000.00( $122,549.00 7147-01 PD Office Lease Payment $33,000.00| $122,549.00
8|54-01 Salt & Calcium Chloride $5,000.001 $127,549.00 8|54-01 Salt & Calcium Chloride $5,000.00|] $127,549.00
9(51-06 PW PPE $1,000.00{ $128,549.00 9(51-06 PW PPE $1,000.00{ $128,549.00
10|55-11 Bulky Waste Disposal $2,500.00{ $131,049.00 10]55-11 Bulky Waste Disposal $0.00{ $128,549.00
11]55-13 Wood Waste $3,000.00 $134,049.00 11|55-13 Wood Waste $0.00| $128,549.00
12|58-05 Playground Repairs $2,000.00{ $136,049.00 12(58-05 Playground Repairs $2,000.00{ $130,549.00
13(20-20 Trails / Construction $2,000.00] $138,049.00 13]20-20 Trails / Construction $1,000.00] $131,549.00|Leaves $1000 in acct
14]20-22 Stewardship $1,000.00f $139,049.00 14|20-22 Stewardship $500.00] $132,049.00]leaves $500 in acct
15(60-02 Hubbard Free Library $10,000.00{ $149,049.00 15]60-02 Hubbard Free Library $10,000.00] $142,049.00(Shift $10,000 to TIF acct.
16)60-06 Children's Holiday Party $510.00] $149,559.00 16|60-06 Children's Holiday Party $510.00 $142,559.00
17]60-08 KVCAP $2,125.00f $151,684.00 17]60-08 KVCAP $2,125.00] $144,684.00
18]60-09 Spectrum Generations $1,700.00{ $153,384.00 18]60-09 Spectrum Generations $1,700.00{ $146,384.00
19(60-14 KV Hospice Volunteers $510.00 $153,894.00 19(60-14 KV Hospice Volunteers $510.00 $146,894.00
20(60-28 Hallowell Pride Alliance $425.00] $154,319.00 20|60-28 Hallowell Pride Alliance $425.00] $147,319.00
21|60-32 AARP / Age Friendly $1,700.00f $156,019.00 21]|60-32 AARP / Age Friendly $0.00{ $147,319.00
22(20-21 Road Paving $75,000.00f $231,019.00 22|20-21 Road Paving $75,000.00] $222,319.00
23|20-15 Building Main./Repair $8,000.00| $230,319.00(Shift $8,000 to TIF acct.
New Reductions 25(46-01 Legal Services $5,000.00| $235,319.00(Shift $5,000 to TIF acct.
List from PW 26(31-01 Treasurer Travel / Training $250.00 $235,569.00
27(15-01 PD Gas Oil $2,000.00| $237,569.00|reduce b/c of staffing levels
28|52-11 Bus Transportation $1,000.00f $238,569.00|add bus $ to tuition
30(57-01 City Poor Invoice Payments $2,000.00| $240,569.00($10,500 remaining
32(20-21 Paving $25,000.00f $265,569.00($25,000 remaining
stockpiled some last year.
leaves 2k for any emergency
culvert replacement for size
33(40-03-12 Culverts 6,000.00f $271,569.00[not on hand
34(40-20-15 Building Maint. 1,000.00{ $272,569.00
35(40-25-01 Misc. Exp. 2,000.00{ $274,569.00
State donated 2 to us early this
year, leaves enough money for
36(40-40-13 Crosswalk Signs 1,000.00| $275,569.00]a sign.
cover a few emergency sign
37(40-40-15 Signs 1,000.00f $276,569.00|replacement.
38(40-52-09 Mowing 2,400.00{ $278,969.00
stockpiled , remaining funds
39(40-54-04 Cold Patch 1,500.00( $280,469.00|for 1 1/2 pallets
truckload or two of material
for any maintenance or
4051-58-03 RES. 1,000.00| $281,469.00/ " 5"
enough money to fill in the
safety/landing areas of the
41]51-58-05 Playground Repairs 1,500.00( $282,969.00|playground
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