Item 5

From: Ryan Martin

Sent: Tuesday, August 6, 2024 10:29 AM

To: George Lapointe; Kate Dufour; Mike Frett; Danielle Obery; Patrick Wynne; Walter McKee; Maureen AuCoin; Gary
Lamb; Lisa Gilliam

Subject: Resignation

Dear Mr. Mayor,

I am writing to formally resign my seat as Ward 3 City Councilor on the Hallowell City Council, effective as
of Friday, 5:00pm, August 9, 2024.

As you know, last fall, | accepted a new role leading a nonprofit organization focused on food and agriculture,
which has increasingly demanded more of my attention, including frequent travel to the upper Midwest.
Coupled with my responsibilities as a father and husband, it has become increasingly difficult to balance my
many commitments. After much consideration, | believe it is in the best interest of my family and the city for
me to step down from my seat. With the budget process now concluded, and the November election
approaching, | believe this is the least disruptive time for time to exit city leadership.

Hallowell is an incredible place to live, with a rich and vibrant culture, a historic downtown, and a strong civic
spirit that makes it a truly special place to raise a family. It has been an honor to serve this community and
contribute to its growth and well-being.

This past year has been particularly challenging, with a difficult budget that required making tough decisions. |
am proud of the work we have done to address these challenges, including important changes such as
implementing a pesticide ban, funding an environmental steward position, and supporting the sale of the old
fire station. Much work remains, including the need to streamline and enhance the efficiency of city
government, revisit the structure of our city committees, and renew our support for essential services such as
parks, the library, and other quality of life enhancements.

I have full confidence that the City Council will continue to make strides in improving the efficiency and
effectiveness of our city's services. Thank you for the opportunity to serve Hallowell, and | look forward to
seeing the city continue to thrive.

Sincerely,
Ryan

Ryan

Ryan P. Martin

City Councilor, Ward 3
ward3@hallowellmaine.org
207-930-9604




