Item 17b

Hallowell Tree Board
Minutes
July 9, 2024

The meeting convened at 6:30. Wes Davis, Bill Allen, John Damren, and
Anthony Maciel were in attendance. There was no June meeting as
members had attended a talk about erosion prevention and mitigation
instead.

We first discussed the plans for Granite City Park (GCP). In earlier
discussions with Hallowell Public Works (HPW) we had indicated that we
would like them to embed large rocks in the bank south of the Flowing
Through sculpture. HPW has since built a granite water control structure at
the top of the bank, but we feel the embedded rocks are still needed. Wes
will talk to Sabrina Balabuszko, our liaison with HPW to see if they have
any plans to finish that project. The Tree Board is not applying for a tree
planting grant this year, but some members would like to plant trees in
September on part of the area covered by the tarp. We do still have funds
in our budget, but the members present felt that that discussion would be
best postponed until more members are present. The group that applied for
the AARP Grant have reported that the grant was approved. No word on
when the picnic table and bicycle rack will arrive. HPW will be needed to
make the table accessible to everybody. The Vaughan Homestead donated
some unneeded Hosta plants to the GCP. We will plant them when we have
our next work day, which is this Saturday, July 17" at 8:30 AM.

Wes Davis reported that he had received an extension on the due date for
final paperwork for the education portion of the Project Canopy Grant. The
kiosk is finished and erected but the informational materials are still at the
printer’s. We lack only the printer’s paid invoice to finish the grant. We hope
to have the information panel installed before Old Hallowell Day.

We had hoped that the city’s Environmental Steward, Sabrina Balabuszko,
would be present to report on the 2024 Project Canopy Grant application.
The purpose of the grant is to purchase a GIS layer on the city’s GIS storm



water system, to be used for the city’s tree inventory. Wes was able to
report that Sabrina is working to set up a training in GIS for herself and
other interested individuals. Hopefully that will include Tree Board
members.

The City Forest Management Plan has been brought back before the City
Council, and they would like more detail on any harvest, specifically where
any proceeds would be allocated.

To celebrate Arbor Day 2024 the Tree Board planted two Red Maples along
the entrance to the Res.

Ellen Gibson has received 500 seedlings for Old Hallowell Day. We will
need to bag them to be given out at the parade, and we will need to set up
a time to prepare the float. Assembly time is 9:30 AM on Old Hallowell Day.

The city’s fiscal year ended June 30™, so the Tree Board’s annual report is
due.

The meeting ended at 7:05. Next meeting is August 13 2024 at 6:30 PM.





