
‭City of Hallowell, Maine‬
‭Solid Waste Advisory/Recycling Committee‬

‭February 21, 2024 Meeting Minutes‬

‭Opening: The meeting was called to order by Chair Susan Farnsworth at 6:40 PM. It was held at‬
‭the Hallowell Fire Station.‬

‭Present: Susan Farnsworth, Chair; Juliet Shagoury, Member; Karen SImpson, Member; Tova‬
‭Starbird-Devos, Member (by Zoom); Bruce White, Member.‬

‭The January meeting minutes were amended to clarify that the Committee’s review of trash‬
‭haulers in January was a “‬‭preliminary‬‭review.”  A‬‭motion was subsequently made by Bruce‬
‭White, seconded by Juliet Shagoury, and unanimously approved to accept the minutes as‬
‭amended of this committee’s meeting on January 17, 2024.‬

‭Champion‬‭Article Review:‬
‭Committee members reviewed and made a few revisions to the article Karen Simpson authored‬
‭for an upcoming issue of‬‭The Champion‬‭. Karen will‬‭make the updates and pass along the article‬
‭to Bob McIntyre to be included in the Spring (if there’s space) or Summer issue.‬

‭“Hallowell Recycles” Facebook Page:‬
‭Committee members agreed that the Facebook Page is an underutilized but effective and‬
‭efficient tool for keeping residents up to date on recycling and trash news. It was agreed that‬
‭EcoMaine’se Recycling Reference list (magnet) should be uploaded and pinned to the page‬
‭(and possibly to the Recycling Page on the City’s website). The Committee also plans to adapt‬
‭and post a MDEP questionnaire shared by Bruce White titled “What’s Your Waste Prevention‬
‭Score?” on the Page. At this time, it is unclear who the administrator of the “Hallowell Recycles”‬
‭Facebook Page is. Karen SImpson will determine the identity of the Facebook Page’s‬
‭administrator so that the Committee has full access to the Page.‬

‭Budget - Finance Committee Update:‬
‭Susan Farnsworth reported that after hearing our Committee’s budget request for new signage‬
‭at North Bay at their February 7 meeting, the Finance Committee has requested that our‬
‭Committee submit an itemized sign list. Committee members agreed to move forward with‬
‭securing cost estimates for both laminated and paper-based/cardboard signs. Karen Simpson‬
‭and Juliet Shagoury will evaluate the North Bay layout in order to determine the specific signage‬
‭needs, and will request cost estimates from Quality Copy (Hallowell) and EOP (Farmingdale) or‬
‭Staples (in the event that EOP does not make paper-based signage). These itemized lists and‬
‭cost estimates will be presented by Susan Farnsworth to the Finance Committee at their next‬
‭meeting on February 28.‬

‭North Bay:‬

 

Item 16a 
 

 

Item 17a 
 



‭The Committee discussed the ongoing problem of non-recyclable materials being dumped at‬
‭North Bay. Previously, Tom Goraj had estimated that his staff spend 3-5 hours a week on‬
‭clean-up. The Committee does not support video surveillance of North Bay. Committee‬
‭members (Karen Simpson and Juliet Shagoury) will evaluate the space and make‬
‭recommendations for changes to the layout and signage to address this problem. Additionally,‬
‭the Committee will utilize the North Bay bulletin board (as well as its Facebook Page) to‬
‭promote alternative locations for residents to bring unwanted non-recyclable items such as‬
‭furniture and household items (for example, Fresh Start, Goodwill).‬

‭Recycling Page on City Website:‬‭Karen SImpson reported‬‭that the page is out of date, and‬
‭will contact the City about making updates to Committee membership, and adding the‬
‭EcoMaine Recycling Resource List (magnet) and/or a link to EcoMaine’s Recyclopedia.‬

‭EcoMaine Recycling Resource Magnets:‬‭Bruce White will‬‭contact EcoMaine about securing‬
‭1,500 magnets to be distributed to Hallowell households. Ideas for distribution opportunities‬
‭included: City Hall and tabling events such as polling stations, Farmer’s Market, and OHD Trash‬
‭to Art booth. The Committee will continue their discussion about distribution alongside‬
‭discussion of a mailer at a future meeting.‬

‭Election Day Table - March 5:‬‭Bruce White agreed to‬‭staff a table on Election Day.‬

‭The meeting adjourned at 8:35 on a motion by Susan Farnsworth, seconded by Juiet Shagoury,‬
‭and unanimously approved‬

‭Respectfully submitted,‬
‭Juliet Shagoury, Member‬

‭TO DO before next meeting on Wednesday, March 13:‬
‭-‬ ‭Create itemized North Bay sign list and submit to Quality Copy, EOP and/or Staples for‬

‭estimate before Feb 28 (Karen & Juliet)‬
‭-‬ ‭Submit/present itemized signage list to Finance Committee on Feb 28 (Susan)‬
‭-‬ ‭Identify resources that take furniture and other non-recyclable, reusable, household‬

‭items to post on Hallowell Recycles Facebook Page and on North Bay Bulletin Board.‬
‭-‬ ‭Update Recycling Page on City website (Karen)‬
‭-‬ ‭Make revisions and submit “What Happens to Hallowell’s Trash” article to Bob McIntyre‬

‭for publication in‬‭The Champion‬‭. (Karen)‬
‭-‬ ‭Identify Facebook Page administrator (Karen)‬
‭-‬ ‭Get estimate from EcoMaine for 1,500 Recycling Resource magnets. (Bruce)‬

‭PROPOSED AGENDA ITEMS for‬‭March 13 meeting, 6:30 PM‬ ‭at Hallowell Fire Station‬‭:‬



‭-‬ ‭Budget/Finance Committee Update (Susan)‬
‭-‬ ‭Signage and NorthBay layout update (Juliet & Karen)‬
‭-‬ ‭Regional Recycling Committee update (Bruce)‬
‭-‬ ‭addressing the ordinance and reports to DEP (Bruce)‬
‭-‬ ‭Community Resources to Share on Facebook Page/City Website/ North Bay Bulletin‬

‭Board‬
‭-‬ ‭Mailer development‬
‭-‬ ‭Fix-It/Repair workshop idea(Tova)‬
‭-‬ ‭Trash to Art (four months out)‬
‭-‬ ‭Invitation OHD Parade Float with Hallowell’s Climate Resiliency Committee‬
‭-‬ ‭LD 1009  (Food Scraps Disposal Ban) and supporting Hallowell businesses‬
‭-‬ ‭North Bay update/issues, connecting with volunteers‬



‭City of Hallowell, Maine‬
‭Solid Waste Advisory/Recycling Committee‬

‭March 13, 2024 Meeting Minutes‬

‭Opening: The meeting was called to order by Chair Susan Farnsworth at 6:44 PM. It was held at‬
‭the Hallowell Fire Station.‬

‭Present: Susan Farnsworth, Chair; Juliet Shagoury, Member; Karen Simpson, Bruce White,‬
‭Member. Excused: Member; Tova Starbird-Devos, Member‬

‭The February meeting minutes were amended to clarify that the Committee was not unanimous‬
‭about laminating North Bay signage. A motion was subsequently made by Karen Simpson,‬
‭seconded by Bruce White, and unanimously approved to accept the minutes as amended of this‬
‭committee’s meeting on March 13, 2024.‬

‭Election Day Polls Feedback -‬‭Bruce White shared community‬‭comments that he received at‬
‭the Hallowell polls in March. One issue that emerged and the Committee will address is the lack‬
‭of recycling options in the three UMA dorms at the Stevens Complex. Bruce White will begin the‬
‭process by reaching out to Rob Marden (UMA) to determine responsibility for ways they can‬
‭contribute to recycling efforts at the UMA dorms (e.g. providing totes). Once a plan of action is‬
‭established and if needed, committee members will offer to collaborate with UMA students and‬
‭/or any relevant school-sponsored activity clubs to promote and raise awareness about new‬
‭recycling opportunities on “campus.”‬

‭Committee members wondered if residents of other Hallowell congregate living and more‬
‭compact housing settings such as The Ridges, The Cotton Mill, and other apartment complexes‬
‭around the City and on the Stevens School property also lack recycling options. The Committee‬
‭will continue to explore this topic.‬

‭Regional Meeting Update -‬‭Bruce White reported that‬‭Troiano has proposed building a transfer‬
‭station at Libby Hill in Gardiner. This transfer station would process and distribute recyclables.‬
‭With the impending closure of Hatch Hill, the Regional Group continues to monitor Hatch Hill’s‬
‭status with regard to DEP certification. They are also monitoring the recent purchase of the‬
‭shuttered PERC (Penobscot Energy Recovery Company) facility in Orrington. This facility is a‬
‭possible trash disposal option for Maine municipalities currently using Hatch Hill.‬

‭Communicating to Hallowell residents and the City Council about how the closure of Hatch Hill‬
‭will increase the cost of trash disposal for individual Hallowell residents is a priority for this‬
‭Committee.‬

‭City Quarterly Hauler Report-‬‭In addition to continuing‬‭the Committee’s  goal of increasing‬
‭Hallowell’s recycling rate, Bruce White suggested that the Committee consider treating our‬



‭City’s recyclables as a resource that could potentially benefit the City financially. With this in‬
‭mind, Bruce will review and make suggestions to update the Quarterly Hauler Report with Tom‬
‭Goraj with the goal of collecting specific data for each recyclable category.‬

‭SWANA -‬‭Bruce White reported that the City of Portland‬‭has achieved a 67% recycling rate, and‬
‭suggested that Hallowell might emulate some of their practices and incentives in an effort to‬
‭boost recycling in Hallowell.‬

‭Finance Committee Update:‬‭Susan Farnsworth recommended‬‭that Committee members‬
‭follow up with Finance Committee members to answer any questions about this Committee’s‬
‭budget requests for North Bay signage and funds for educational/publicity materials.‬

‭The meeting adjourned at 8:20 on a motion by Karen SImpson, seconded by Bruce White, and‬
‭unanimously approved‬

‭Respectfully submitted,‬
‭Juliet Shagoury, Member‬

‭TO DO before next meeting on Wednesday, April 10:‬
‭-‬ ‭Contact Finance Committee Members re: Recycling Committee budget requests  (ALL)‬
‭-‬ ‭Discuss Quarterly Hauler Report with Tom Goraj (Bruce White)‬
‭-‬ ‭Identify resources that take furniture and other non-recyclable, reusable, household‬

‭items to post on Hallowell Recycles Facebook Page and on North Bay Bulletin Board.‬
‭-‬ ‭Contact Rob Marden at UMA to boost recycling opportunities in dorms (Bruce)‬
‭-‬ ‭Identify Facebook Page administrator (Karen)‬
‭-‬ ‭Think about Trash to Art Event and our presence at OHD (ALL)‬

‭PROPOSED AGENDA ITEMS for‬‭April 10 meeting, 6:30 PM‬ ‭at Hallowell Fire Station‬‭:‬
‭-‬ ‭Mailer development‬
‭-‬ ‭OHD‬

‭-‬ ‭Trash to Art (three months out)‬
‭-‬ ‭Invitation to team with Parade Float with Hallowell’s Climate Resiliency‬

‭Committee (Juliet)‬
‭-‬ ‭OHD- recycling opportunities (Riverside, OHD Committee) (Juliet)‬

‭-‬ ‭North Bay update/issues, connecting with volunteers‬
‭-‬ ‭Budget/Finance Committee update‬
‭-‬ ‭Review City ordinance‬
‭-‬ ‭Survey City residents about recycling and trash habits (Juliet)‬
‭-‬ ‭Community Resources to Share on Facebook Page/City Website/ North Bay Bulletin‬

‭Board‬
‭-‬ ‭Fix-It/Repair workshop idea(Tova)‬
‭-‬ ‭LD 1009  (Food Scraps Disposal Ban) and supporting Hallowell businesses‬



‭City of Hallowell, Maine‬
‭Solid Waste Advisory/Recycling Committee‬

‭April 10, 2024 Meeting Minutes‬

‭Opening: The meeting was called to order by Karen Simpson at 6:50 PM. It was held at the‬
‭Hallowell Fire Station.‬

‭Present: Juliet Shagoury, Member; Karen Simpson, Bruce White, Member. Excused: Susan‬
‭Farnsworth, Chair;; Tova Starbird-Devos, Member‬

‭Trash To Art:‬
‭- Bruce suggested that Trash-To-Art have a more defined entrance and that we set up the‬
‭Recycling Committee  table closer to the food trucks for greater visibility and to draw more‬
‭people. Being closer to the parking area would also allow for a more streamlined and‬
‭convenient set-up and tear-down.‬

‭-Bruce also suggested that we consider having more tables at OHD in order to promote a‬
‭message that would expand beyond upcycling by providing information and education about‬
‭waste reduction and also inviting a trash/recycling-oriented vendors (EcoMaine ScrapDog,‬
‭composting, or UMS Extension, for example). Bruce said that Bea Johnson of EcoMaine would‬
‭put OHD on her schedule.‬

‭-Bruce shared that he had recently received the EcoMaine recycling magnets and a large‬
‭quantity of the paper-version that could be distributed at OHD. Bruce estimated that OHD draws‬
‭10,000 to 40,000 attendees (this number should be checked with OHD Committee).‬

‭-Karen & Juliet are in favor of using the People's Choice Voting system again, and are thinking‬
‭of ways to incorporate the two Paisley boys (last years' kids winners) into our awards (Karen‬
‭thinks they'll likely win again).  Instead of using them as judges, consider asking them to make‬
‭two sculptures to be displayed/featured under the Recycling Committee tent at OHD.‬

‭-Bruce suggested that we add pictures of last year’s winning works to our posters rather than‬
‭worry about having repeat winners. He believes that we should set the bar higher and let the‬
‭challenge begin.‬

‭-It was agreed that we should consider providing more substantial awards to the winners.‬

‭-Publicity: Get the word out to local schools son, before school closes in early June‬

‭OHD-‬
‭-Reach out to Laura Harper and/or Erin Balleu (OHD co-directors) to see how the Committee‬
‭could support increased recycling opportunities around the City during OHD.‬



‭-Could Riverside put out recycling bins?‬

‭-Bruce suggested approaching EcoMaine for bins (remember: EcoMaine does not provide‬
‭service for planning event recycling).‬

‭-Consider collecting food waste in the food truck area (Juliet submitted an online event inquiry to‬
‭Scrapdog.)‬

‭UMA/Stevens Campus Recycling-‬
‭Bruce will reach out to Rob Marden to invite him or to determine WHO the University contact is‬
‭in order to invite them to our May 8 meeting (live or by Zoom) so that we can get an accurate‬
‭understanding of what recycling opportunities exist on UMA's Hallowell Campus, and how we‬
‭can increase and support campus recycling.‬
‭.‬
‭Fix-It Repair Workshop-‬‭Those present felt that this‬‭would be too hard to organize and that a‬
‭more efficient and effective way to promote repair over trashing household items was to post‬
‭fix-it hacks on our the Hallowell Recycles Facebook page. Karen suggested posting a link‬
‭Re-Purpose, Reuse, Recycle at‬‭https://www.facebook.com/groups/950839248732896‬‭for some‬
‭inspiration (especially for Trash to Art).‬

‭NorthBay Volunteer Potluck-‬‭Juliet suggested that‬‭the Committee host a potluck for volunteers‬
‭at the fire station, at her house, or other Hallowell venue in order to build a connection between‬
‭the committee and the volunteers. This could also be used as an opportunity to collect their‬
‭feedback and ideas about ways North Bay and Hallowell's recycling efforts could be improved.‬

‭The meeting adjourned at 7:50 on a motion by Karen SImpson, seconded by Bruce White, and‬
‭unanimously approved‬

‭Respectfully submitted,‬
‭Juliet Shagoury, Member‬

‭PROPOSED AGENDA ITEMS for‬‭May 8 meeting, 6:30 PM‬ ‭at Hallowell Fire Station‬‭:‬
‭-‬ ‭Update on Regional Meeting (Bruce)‬
‭-‬ ‭Update on monthly meeting with Tom Goraj (Bruce)‬
‭-‬ ‭Mailer development‬
‭-‬ ‭OHD‬

‭-‬ ‭Tables (EcoMaine, ScrapDogs, UMS Extension, etc)‬
‭-‬ ‭Trash to Art (two months out)‬

‭-‬ ‭prizes‬
‭-‬ ‭OHD- recycling opportunities (Riverside, OHD Committee) (Juliet)‬

‭-‬ ‭North Bay volunteer Potluck event‬
‭-‬ ‭Budget/Finance Committee update‬
‭-‬ ‭Review City ordinance‬
‭-‬ ‭Survey City residents about recycling and trash habits (Juliet)‬
‭-‬ ‭LD 1009  (Food Scraps Disposal Ban) and supporting Hallowell businesses‬

https://www.facebook.com/groups/950839248732896


‭City of Hallowell, Maine‬
‭Solid Waste Advisory/Recycling Committee‬

‭May 8, 2024 Meeting Minutes‬

‭Opening: The meeting was called to order by Susan Farnsworth at 6:40 PM. It was held at the‬
‭Hallowell Fire Station.‬

‭Present: Susan Farnsworth, Chair; Juliet Shagoury, Member; Karen Simpson, Member; Tova‬
‭Starbird-Devos, Member; Bruce White, Member.‬

‭A motion was subsequently made by Tova Starbird-Devos, seconded by Karen Simpson, and‬
‭unanimously approved to accept the minutes as amended of this committee’s meeting on April‬
‭10.‬

‭Committee Resignations‬
‭-‬ ‭Susan Farnworth will be stepping down from the Committee following the 2024‬

‭Trash-To-Art exhibit‬
‭-‬ ‭Juliet Shagoury will be stepping down from the Committee following the Committee’s‬

‭August 15 meeting‬

‭Household Hazardous Waste Disposal:‬
‭-‬ ‭Scheduled for 9 am -12 pm, Saturday, May 11 at Augusta Public Works‬
‭-‬ ‭Bruce White has hung 12 posters around Hallowell to publicize event‬
‭-‬ ‭Bruce White will staff 9-12, Juliet Shagoury will staff 9-10:30, Karen Simpson will staff‬

‭10:30-12.‬

‭Budget Update:‬
‭-‬ ‭Committee members should check City website for updated budget‬
‭-‬ ‭Susan Farnsworth will contact Mike Frett for an update‬
‭-‬ ‭Reviewed requested amounts: $3,000 total ($1,500 for North Bay signage, $1,000 for‬

‭mailer). But we may not need this much for signage.‬

‭Trash To Art:‬ ‭It was agreed that, in addition to‬‭our Contest Tent, the Committee will have a‬
‭second tent in order to provide OHD attendees with information about waste disposal and‬
‭recycling opportunities and options in Hallowell. Bruce White is in communication with‬
‭EcoMaine and Juliet Shagoury is coordinating with Scapdogs about possibly participating with‬
‭us in this capacity.‬‭-We need to locate a second pop-up‬‭tent.-‬

‭Publicity-‬



‭-‬ ‭Contact Susan MacPherson to post Trash-To-Art call for art on Hallowell‬
‭Recycles Facebook Page, include photos of 2023 winners and their entries‬
‭(WHO?)‬

‭-‬ ‭Karen Simpson will update, print, and distribute posters‬

‭Signage:‬ ‭Consider adding a second sign at the top‬‭of driveway on Water Street to direct‬
‭more people to the Exhibit.‬

‭NorthBay Volunteer Potluck-‬‭The Potluck will be held‬‭at the Fire Station on Thursday, June‬
‭13, 5:30-7:30 (clean-up: 7:30-8:00 PM). Juliet Shagoury will contact Susan MacPherson to‬
‭distribute electronic invitations to NorthBay volunteers. The primary purpose for the gathering is‬
‭to develop a relationship with and express appreciation to NorthBay volunteers, collect feedback‬
‭and share ideas for improving NorthBay and overall recycling efforts and waste disposal in‬
‭Hallowell, recruit for anticipated vacancies on the Committee, and to recruit volunteers for and‬
‭raise interest in Trash-To-Art on OHD.‬

‭In order to meet our goals for the Potluck, the Committee will create a list of questions or topics‬
‭for volunteers to respond to. One question/topic will be written on each piece of chart paper‬
‭which will be posted around the fire station meeting room for attendees to record their response.‬
‭Topics and questions should be proposed in the Googledoc Juliet has created, and reviewed‬
‭prior to the June 12 Committee meeting, so that the Committee can select topics and questions‬
‭for the June 13 Potluck.‬

‭Committee members will provide:‬
‭-beverages,‬
‭-papergoods,‬
‭-centerpieces from upcycled trash‬
‭-Post-it Chart paper for questions/topics‬
‭-markers‬

‭The meeting adjourned at 7:50 on a motion by Susan Farnsworth, seconded by Tova‬
‭Starbird-Devos, and unanimously approved‬

‭Respectfully submitted,‬
‭Juliet Shagoury, Member‬

‭PROPOSED AGENDA ITEMS for‬‭June 12 meeting, 6:30 PM‬ ‭at Hallowell Fire Station‬‭:‬
‭-‬ ‭Determine questions and topics for Potluck (please submit ideas in Googledoc)‬
‭-‬ ‭Potluck logistics‬
‭-‬ ‭Trash-To-Art‬



‭City of Hallowell, Maine‬
‭Solid Waste Advisory/Recycling Committee‬

‭June 12, 2024 Meeting Minutes‬

‭Opening: The meeting was called to order by Susan Farnsworth at 6:38 PM. It was held at‬
‭Hallowell City Hall.‬

‭Present: Susan Farnsworth, Chair; Juliet Shagoury, Member; Karen Simpson, Member; Tova‬
‭Starbird-Devos, Member; Bruce White, Member.‬

‭A motion was made by Karen, seconded by Tova, and unanimously approved to accept the‬
‭minutes as amended of this committee’s meeting on May 8.‬

‭Volunteer Potluck:‬‭The Committee decided to postpone‬‭the Volunteer Potluck event until‬
‭August. The Committee will revisit rescheduling the Potluck at our August meeting.‬

‭Budget Update:‬‭A line item for $3,000 remains in‬‭place under Recycling for “Education,”‬
‭awaiting Council approval.‬

‭Trash To Art:‬

‭PUBLICITY: Karen presented the updated poster and will be hanging them around town in the‬
‭coming weeks. She will also contact the City about linking the poster to the City website, and‬
‭send a PDF to Susan MacPherson in order for it to be posted on the Recycling Committee’s‬
‭Facebook page.‬

‭TENTS: Juliet will post on Recycling Committee’s Facebook page in order to secure a  second‬
‭pop-up tent. EcoMaine will be attending (Bruce is coordinating) and Climate Action Network‬
‭(part  of Hallowell Conservation Commission) will be sharing space under this additional tent to‬
‭kick-off their scavenger hunt. Bruce and Susan will bring tables and chairs‬

‭VOLUNTEERS: Juliet will ask Susan MacPherson to send out a solicitation to NorthBay‬
‭Volunteer list for help with setting up (8-9 AM) and tear down (2-4 PM).‬

‭DISPLAY LAYOUT: The Committee will reuse old political signs to define each area (Youth,‬
‭Teen, Adult). These will be created at our July 10 meeting. (Juliet will bring materials). We will‬
‭also make four fact signs focused on inspiring visitors to REDUCE waste. These signs will be‬
‭located throughout the exhibit area. Each committee member should come with one or two‬
‭facts/quotes to choose from.‬



‭AWARDS: Karen raised the concern about repeat winners. Committee members agreed that‬
‭since winners are voted on by the public, everyone should be allowed to enter regardless of‬
‭previous contest results. The Committee decided to offer one additional award voted on by‬
‭Committee members (the name of this award is yet to be determined, Committee Choice‬
‭Award?). Juliet will purchase four $10 gift cards from “The Local Scoop.” Committee members‬
‭will upcycle some trash at our July 10th meeting to create awards that reflect the spirit of the‬
‭event.‬

‭ENTRIES: Each submission will be assigned a unique letter and number combination (Y-1 for‬
‭the first youth entry, A-1 for the first adult entry, T-1 for the first teen entry). The registrant will be‬
‭given a card with this identifying entry number to be posted with their entry (materials for this?)‬

‭SIGN-IN: Juliet will provide a place on the entry sign-in sheet where artists can check to give‬
‭their consent for photos of their creations to be used for future publicity (Facebook page,‬
‭articles, etc.)‬

‭VOTING: Each voter gets one ballot with a space for each of the three categories, with a‬
‭clipboard (recycled cardboard and clip-Juliet), and a golf pencil‬

‭PROCESSING VOTES: After voters indicate their first choice in each category, ballots will be‬
‭cut into three parts (everyone should bring a pair of scissors) and distributed by category into‬
‭coffee cans (Juliet) for counting by Committee members‬

‭The meeting adjourned at 8:15 on a motion by Tova, seconded by Karen, and unanimously‬
‭approved‬

‭Respectfully submitted,‬
‭Juliet Shagoury, Member‬

‭PROPOSED AGENDA ITEMS for‬‭July 10 meeting, 6:30 PM‬ ‭at Hallowell Fire Station‬‭:‬
‭-‬ ‭Iron out Trash-To-Art logistics: review supply list, responsibilities, to do list, schedule‬
‭-‬ ‭Make Trash-to-Art directional and REDUCE signs‬
‭-‬ ‭Make awards out of trash‬
‭-‬ ‭Determine quantity and print ballots (300? Susan)‬

‭TO DO‬‭before‬‭next meeting:‬
‭-‬ ‭Posters out on Facebook and OHD webpage and up around town (Karen)‬
‭-‬ ‭Secure additional pop-up tent (Juliet)‬
‭-‬ ‭Update entry sign-in with consent (Juliet)‬
‭-‬ ‭Purchase four $10 ice cream gift certificates (Juliet)‬
‭-‬ ‭Coordinate with EcoMaine (Bruce)‬
‭-‬ ‭Request for Volunteers from North Bay (Juliet—> Susan MacPherson)‬
‭-‬ ‭Bring‬‭1-2 quotes about REDUCING for signage (‬‭EVERYONE‬‭)‬



‭-‬ ‭Bring‬‭(10+) old  political signs(Juliet)  and permanent markers (‬‭EVERYONE)‬‭for creating‬
‭signs‬

‭-‬ ‭Bring‬‭crafting materials‬‭and trash to upcycle into awards (‬‭EVERYONE)‬‭(Juliet will bring‬
‭old textile spools that are cone shaped)‬




