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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

MONDAY, JULY 22, 2024 AT 6:00 PM 
 

IN PERSON AT CITY HALL OR VIA ZOOM ONLINE – DETAILS BELOW 
 

 

MINUTES 
 

1. CALL TO ORDER: 

Mayor George Lapointe called the meeting to order at 6:00 p.m.  The Mayor then read the public comment 

guidelines before proceeding with the meeting. 

 

2. COUNCILORS PRESENT: 

Maureen AuCoin, Walter McKee, Michael Frett, Kate Dufour, Ryan Martin, Danielle Obery & Patrick Wynne. 

 

Also present were:  City Manager Gary Lamb, Treasurer Dawna Myrick, City Clerk Lisa Gilliam, Fire Chief Jim 

Owen, and several members of the Hallowell Community. 

 

3. ADJUSTMENTS TO THE AGENDA: 

None. 

  

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

Karen Knox, 1 Middle St., Hallowell – Addressed a recent matter with the Manchester Fire Chief who received a 

summons in June for impersonating a law enforcement officer.  Ms. Knox was concerned with having a friendly 

relationship with Hallowell’s neighboring communities since the charges were brought against their Fire Chief by the 

Hallowell Police Department.  Councilor McKee said this matter would be turned over and investigated by the 

District Attorney’s Office. 

 

5. OTHER BUSINESS: 

None. 

 

6. FISCAL YEAR 2025 BUDGET:   

a. FISCAL YEAR 2025 BUDGET – SECOND READING:   

b. FISCAL YEAR 2025 BUDGET – SECOND READING:   

  

Mayor Lapointe gave a quick review of the budget up to this point.  Councilor Dufour, as a reminder, noted that the 

City of Hallowell has not control over the School Budget or the County Budget.  She also reviewed the mil rate 

process and how the City needed to review and increase revenues for this coming budget. 

 

Councilor Dufour explained that the property valuations for the current fiscal year were below the required amount 

set by the State of Maine.  Due to that requirement, the Assessor reviewed all of the properties and updated the 

assessments.  Councilor Dufour explained the increases and gave the example of a home valued last year at $189,000 

would now be valued at $255,000 going into the new fiscal year.   

 

The following budget line items were voted reviewed and voted on: 

 

Expenses 

   
Department Account Item Budget 1st/2nd Motion Vote 

Administration (#10) 30–05 Postage      2,500  Dufour/Frett Reduce to $2500 7–0 

Administration (#10) 31–10 CM Outreach/Development         500  Dufour/AuCoin Reduce to $500 7–0 

Administration (#10) 35–01 City Manager Salary  100,000  Dufour/AuCoin Reduce to $100,000 5–2 

 

Item 14a 
 

 

Item 15a 
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Expenses 

   
Department Account Item Budget 1st/2nd Motion Vote 

Administration (#10) 35–63 Staffing Consultant             –    Dufour/Frett Reduce to $0.00 7–0 

City Council (#11) 30–03 Advertising      2,500  Dufour/McKee Reduce to $2500 7–0 

City Council (#11) 30–25 Council Chamber Chairs             –    Dufour/Frett $0.00 GF, $600 TIF 7–0 

Code Enforcement (#16) 31–01 Training & Travel         400  Dufour/McKee Reduce to $400 7–0 

Treasurer (#20) 30–02 Printing      1,000  Dufour/Martin Reduce to $1000 7–0 

Debt Service (#22) 47–07 Hybrid Cruiser             –    Dufour/AuCoin Reduce to $0.00 5–2 

Debt Service (#22) 47–37 1–Ton Plow Truck             –    Dufour/Frett 

$0.00 GF – $23,196  

Using ARPA 6–1  

Police (#30) 42–05 Body Cams             –    Dufour/Frett Reduce to $0.00 4–3 

 – – – AMEND Martin/Obery Amend to $10,000 2–5 

Fire Department (#32) 20–15 Building Maintenance      2,500  Dufour/McKee Reduce to $2500 7–0 

Fire Department (#32) 25–03 Dues         200  Dufour/McKee Reduce to $200 7–0 

Fire Department (#32) 30–04 Office Supplies         250  Dufour/McKee Reduce to $2500 7–0 

Fire Department (#32) 42–52 Portable Radio      1,000  Dufour/McKee Reduce to $1,000 7–0 

Fire Department (#32) 42–54 Miscellaneous Tools      1,000  Dufour/McKee Reduce to $1000 7–0 

Water District (#33) 25–16 Water Delivery Service    20,000  Dufour/Frett Keep at $35,000   

        Wynne/Frett Amend to $20,000 7–0 

Winter Road (#39) 40–11 Tools & Supplies      4,000  Dufour/McKee Reduce to $4000 7–0 

Public Works (#40) 40–11 Tools & Supplies      7,500  Dufour/McKee Reduce to $7500 6–1 

Recycling (#50) 20–15 Building Maintenance             –    – – – 

Recycling (#50) 31–05 Education             –    Martin/Wynne Reduce to $0.00 4–3 

Recycling (#50) 55–02 Riverside Disposal             –    – – – 

City Parks (#51) 58–01 Vaughan Field Gravel for Path             –    – – – 

Recreation (#62) 35–76 Parks Coordinator             –    Dufour/Frett Reduce to $0.00 7–0 

Recreation (#62) 58–06 Ice Rink             –    Dufour/Frett Reduce to $0.00 5–2 

Hubbard Library (#85) 60–02 Library Funding    59,000  Dufour/AuCoin Reduce to $59,0000 7–0 

Capital Improvements (#90) 20–11 Historic Properties             –    Dufour/Frett Reduce to $0.00 4–3 

Capital Improvements (#90) 10–01 Sidewalks             –    – – – 

Capital Improvements (#90) NEW  2nd Street FD Maintenance  250,000  Wynne/Martin 

Sell with Covenants, 

$250,000 4–3 

Community Services (#87) 31–12 HS Education Program       5,000  Dufour/Frett 

Amended by Martin for 

School to match funds. 4–3 

Community Services (#87) 60–05 Holiday Lights City Hall         170  Dufour/Frett Reduce to $170 4–3 

Community Services (#87) 60–06 Children's Holiday Party         510  Dufour/Frett Reduce to $510 4–3 

Community Services (#87) 60–08 KVCAP      2,125  Dufour/Frett Reduce to $2125 4–3 

Community Services (#87) 60–09 Spectrum Generations 

      

1,700  Dufour/Frett Reduce to $1700 4–3 

Community Services (#87) 60–12 Family Violence Project             –    Dufour/Frett Reduce to $0.00 4–3 

Community Services (#87) 60–14 KV Hospice Volunteers         510  Dufour/Frett Reduce to $510 4–3 

Community Services (#87) 60–20 Sexual Assault Crisis Services             –    Dufour/Frett Reduce to $0.00 4–3 

Community Services (#87) 60–28 Hallowell Pride Alliance         425  Dufour/Frett Reduce to $425 4–3 

Community Services (#87) 60–32 AARP/Age Friendly      1,700  Dufour/Frett Reduce to $1700 4–3 

Downtown TIF (#95) 35–76  Recreation Coordinator             –    No Motion Stays at $0.00   

Downtown TIF (#95) 68–16 Library Funding    26,000  No Motion Stays at $26,00   

Downtown TIF (#95) 68–31 Land Steward    17,500  No Motion Stays at $17,500   

Downtown TIF (#95) NEW Council Chamber Chairs         600  Dufour/Obery $600 from TIF 7–0 

 

 Councilor Dufour calculated the approximate mil rate based on the budget lines that had been reviewed and voted 

on; she estimated a tax increase between 16% to 22% and a mil rate ranging from $19.84 to $20.83.  Discussion 

continued.   
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Councilor McKee felt the County Budget was unacceptable with their increase for the coming year; Councilor 

Dufour said the County and School do not “widdle down” their budgets like municipalities do.  Councilor Martin 

suggested that looking ahead, the Council and Department Heads need to focus on revenue increases for next year’s 

budget. 

 

Motion by Councilor Dufour to approve the second reading of the Fiscal Year 2025 Budget; motion seconded by 

Councilor Frett.  Motion carried by unanimous vote 7-0. 

 

7. ADJOURNMENT: 

Motion to adjourn by Councilor Dufour and seconded by Councilor Frett.  Motion carried by unanimous vote 7-0. 

 

 

Meeting adjourned at 9:53 p.m. 

 

 

 

Respectfully submitted by, 

Lisa J. Gilliam, City Clerk 
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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
SPECIAL CITY COUNCIL MEETING 

MONDAY, JULY 29, 2024 AT 6:00 PM 
 

IN PERSON AT CITY HALL OR VIA ZOOM ONLINE – DETAILS BELOW 
 

MINUTES 
 

1. CALL TO ORDER: 

Mayor George Lapointe called the meeting to order at 6:00 p.m.  The Mayor then read the public comment guidelines before 

proceeding with the meeting. 

 

2. COUNCILORS PRESENT: 

Michael Frett, Kate Dufour, Ryan Martin, Danielle Obery & Patrick Wynne.  Councilors Maureen AuCoin, Walter McKee 

was absent. 

 

Also present were:  City Manager Gary Lamb, Treasurer Dawna Myrick, City Clerk Lisa Gilliam, Fire Chief Jim Owen, 

Police Chief Chris Lewis, Public Works Director Tom Goraj.  There were also several members of the Hallowell 

Community who were present. 

 

3. ADJUSTMENTS TO THE AGENDA: 

None. 

  

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

 Larry Davis, 123 Town Farm Road – Mr. Davis spoke on behalf of Row House.  He addressed his concerns with 

the roof leaks at the Dummer House and Dr. Hubbard’s House.  Mr. Davis requested the City fix the roof leaks 

before more extensive damage is done.  The City Manager said repairs would not be completed until the FY25 

Budget is approved, but in the meantime, the City would place a tarp on the roofs to prevent further damage. 

 

5. FISCAL YEAR 2025 BUDGET:   

Finance Committee Chair Councilor Kate Dufour will report on the FY25 Budgets.   

 

 Councilor Dufour began the meeting by discussing the Recycling Center, which was eliminated from the budget 

during the last Council Meeting.  After speaking with and hearing from many residents, Councilor Frett made a 

motion to reinstate $6,500 from TIF Funds to be used for the Recycling Center; motion seconded by Councilor 

Obery.  Discussion followed.  Motion carried by a vote of 3-2 with Councilors Martin & Wynne opposed.   

 

 Administration Department 35-03 Deputy Clerk Position is listed as a full time position with a salary of $46,474.  

Discussion followed with several options available for this position, which Councilor Dufour reviewed.  Councilor 

Martin made a motion to change the Deputy Clerk position to a 20 hour per week position at $20.00 per hour for 10 

months; motion seconded by Councilor Wynne.  Discussion followed.  Motion failed by a vote of 2-3.  Discussion 

followed.  Motion by Councilor Martin to hire the Deputy Town Clerk at 20 hours per week with a salary of $23.50 

per hour; motion seconded by Councilor Wynne.  Motion passed by a vote of 3-2.  Discussion continued.  Motion 

by Councilor Dufour to have this position for nine months in this fiscal year budget and then carrying to the full 12 

months in the following years; motion seconded by Councilor Frett.  Motion carried by unanimous vote 5-0. 

 

 Grant Writer, Department 35-61:  There was no action taken by the Council so this item will remain in the budget.   

 

 Animal Control Officer, Department 35-48:  Motion by Councilor Dufour to approve $2500 for the Animal Control 

Officer; seconded by Councilor Martin.  Discussion followed.  Police Chief Chris Lewis felt this amount was too 

low.  Motion to approve $2500 for Animal Control failed by a vote of 2-3 with Councilors Dufour and Wynne in 

favor. 
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 Administration Department 35-08, Deputy Clerk: Motion by Councilor Dufour to reduce this budget line by $3,000 

from General Fund; motion seconded by Councilor Frett.  Motion carried by a vote of 5-0.  Motion by Councilor 

Frett to use $3,000 from TIF for this budget line; motion seconded by Councilor Obery.  Motion carried by a vote 

of 3-2 with Councilors Dufour and Wynne opposed. 

 

 Department Line 42-58 SCBA for the Fire Department:  Motion by Councilor Wynne to remove $9,000 for SCBA; 

motion seconded by Councilor Martin.  Discussion followed concerning grant money for this item.  Motion to 

amend by Councilor Frett to reduce the General Fund Line by $9,000 and use that amount of money from TIF; 

motion seconded by Councilor Obery.  Motion to amend failed by a vote of 2-3 with Councilors Frett and Obery in 

favor.  Original motion to remove the $9,000 for SCBA failed by a vote of 2-3 with Councilors Dufour, Frett and 

Obery opposed.  

 

 Department Line 25-16 for Water Delivery: Motion by Councilor Martin to remove $25,000from this budget line; 

motion seconded by Councilor Frett.  Motion carried by a vote of 4-1 with Councilor Wynne opposed. 

 

 Department Line 03-06 for Catch Basins:  Motion by Councilor Dufour to reduce this budget line from $15,000 to 

$10,000; motion seconded by Councilor Martin.  Motion carried by a vote of 5-0. 

 

 Department Line 20-01for Public Works Equipment Maintenance:  Motion by Councilor Dufour to reduce this line 

by $1,000; motion seconded by Councilor Frett.  Motion carried by a vote of 5-0. 

 

 Department Line 20-26 for Tree Pruning:  Motion to remove funds from this line by Councilor Dufour; seconded 

by Councilor Frett.  Discussion followed with Public Works Director Tom Goraj who did not recommend this line 

item being reduced.  Motion to remove funds from Line 20-26 failed unanimously by a vote of 5-0. 

 

 Department Line 40-11 Tools for Public Works Department:  Motion to remove funding for this budget line made 

by Councilor Dufour, seconded by Councilor Frett.  PW Director Tom Goraj, again stated this would not be a good 

item to remove any funding.  Motion failed by a unanimous vote 0-5. 

 

 Department Line 42-02 for Miscellaneous Equipment:  Motion by Kate Dufour to reduce by $1,000; motion 

seconded by Councilor Frett  Motion carried by a vote 5-0. 

 

 Department 52-09 Mowing:  Motion to reduce budget line by $1,000; motion seconded by Councilor Frett.  Motion 

carried by a vote of 7-0. 

 

 Department 52-53Toilet Rentals:  Motion by Councilor Dufour to reduce the budget line by $815; motion seconded 

by Councilor Frett.  Motion carried by a vote of 3-2 with Councilors Dufour and Wynne opposed. 

 

 Department Line 58-05 for Playground Repairs:  Motion by Councilor Dufour to approve $4,000; motion seconded 

by Councilor Obery.  Discussion followed.  Motion by Councilor Martin to amend the original motion by reducing 

the budget line by $4,000; motion seconded by Councilor Frett; motion to amend carried by a vote of 4-1 with 

Councilor Wynne opposed. 

 

 Department Line 31-12 High School Education Program:  Motion by Councilor Dufour to remove this $5,000 line 

from the budget; motion seconded by Councilor Frett.  Motion carried by a vote of 4-1 with Councilor Wynne 

opposed. 

 

 Department Line 20-15 Building Maintenance & Repairs:  Motion by Councilor Dufour to remove $5,000 from 

this budget line; motion seconded by Councilor Frett.  Motion carried by a vote of 0-5. 

 

 Department Line 20-21 Road Paving:  Motion by Councilor Dufour to remove $75,000 from the budget line; 

motion seconded by Councilor Frett.  Discussion followed.  Motion failed by a unanimous vote of 5-0. 

 

 Department Line 68-04 Vision Hallowell Contribution:  Motion by Councilor Dufour and seconded by Councilor 

Frett to reduce this line by $500.  Discussion followed with Vision Hallowell President Karen Knox speaking about 

the budget line reduction.  Ms. Knox said it would be a hit to the organization but she doe realize that finances are 

already tough.  Larry Davis from 123 Town Farm Road addressed this issue by saying he understands, but his taxes 

will be taking a hit.  Motion carried by a vote of 3-2 with Councilors Dufour and Wynne opposed.   

 

 Department Line 68-07 Summer Concerts:  Motion by Councilor Dufour to reduce this line by $600; motion 

seconded by Councilor Frett.  Motion carried by a vote of 3-2 with Councilors Dufour and Wynne opposed. 
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 Department Line 68-12 Arts & Cultural:  Motion by Councilor Dufour to reduce this line by $600; motion 

seconded by Councilor Frett.  Motion carried by a vote of 3-2 with Councilors Dufour and Wynne opposed. 

 

 Department Line 68-19 Old Hallowell Day:  Motion by Councilor Dufour to reduce this line by $500; motion 

seconded by Councilor Frett.  Discussion followed:  Karen Knox from Vision Hallowell spoke out against this 

reduction because of how much money this event brings to the City each year.  She continued to say that budget 

cuts like this are disturbing and sends a bad message to the community.  Motion carried by a vote of 3-2 with 

Councilors Dufour and Wynne opposed.   

 

 Department Line 68-29 Hallowell Pride Alliance:  Motion by Councilor Dufour to reduce this line by $300; motion 

seconded by Councilor Frett.  Motion carried by a vote of 3-2 with Councilors Dufour and Wynne opposed.  

 

 Councilor Wynne asked to go back to the Fire Department SCBA Line 42-58 and made a motion to use $1,350 

from TIF for SCBA equipment; motion seconded by Councilor Martin.  Motion carried 7-0. 

 

 Police Revenues for the Ironman event was discussed, specifically the reimbursement that should be made back to 

the Police Department. Motion by Councilor to amend the budget line increase of $10,000 and change it to 

$15,000; motion seconded by Councilor Frett.  Motion carried by a vote of 5-0. 

 

 Department Line 62 Recreation:  Motion by Kate to increase the revenue fees to $10,000; motion seconded by 

Councilor Frett.  Discussion followed.  Motion carried by a vote of 5-0. 

 
 

a. FISCAL YEAR 2025 BUDGET – THIRD READING:   

Motion by Councilor Obery for the Council to approve the Third Reading of Order 24-02, Adoption of the FY 25 

Municipal Expenditure Budget; motion seconded by Councilor Frett.  Motion carried by unanimous vote 5-0. 

 

b. FISCAL YEAR 2025 BUDGET – THIRD READING:   

Motion by Councilor Dufour and seconded by Councilor Frett for the Council to approve the Third Reading of Order 24-

03, Adoption of the FY 25 Municipal Revenue Budget.  Motion carried by unanimous vote 5-0. 

 

Larry Davis from 123 Town Farm Road suggested the Tax Club be for 12 months due to the tax increase that is coming 

in the next budget.   

 

Councilor Dufour said the increase at this time is 15% to 21% which would be approximately 15% to 21% 

 

c. ORDER 24-04 ORDER OF MUNICIPAL OFFICER TAX DUE DATES: 

MOTION: Motion to Amend Order 24-04, Adoption of FY25 Tax Due Dates, with 1
st
 half interest date changed to 

September 18, 2024.  Motion to approve Order 24-04 by Councilor Dufour; motion seconded Councilor Obery.  Motion 

carried by unanimous vote 5-0. 

 

d. ORDER 24-05 ORDER OF MUNICIPAL OFFICERS INTEREST RATE FOR DELINQUENT TAXES: 

Motion by Councilor Dufour and seconded by Councilor Frett to approve Order 24-25, Adoption of the FY25 Interest 

Rate for Delinquent Taxes.  Motion carried by unanimous vote 5-0. 

 

e. ORDER 24-06 ORDER OF MUNICIPAL OFFICERS INTEREST RATE FOR OVERPAYMENT OF TAXES: 

Motion by Councilor Dufour and seconded by Councilor Obery to approval Order 24-06, Adoption of the FY25 Interest 

Rate for Overpayment of Taxes.  Motion carried by unanimous vote 5-0. 

 

f. ORDER 24-07 ORDER OF MUNICIPAL OFFICERS PURSUANT TO 36 M.R.S.A. SECTION 906: 

Motion by Councilor Dufour and seconded by Councilor Obery to approve Order 24-08, Adoption of the FY25 

Authorizing application of Property Tax Payment against Outstanding Taxes in Chronological Order.  Motion carried by 

unanimous vote 5-0. 

 

g. ORDER 24-08 ORDER OF MUNICIPAL OFFICERS AUTHORIZING THE CITY TAX COLLECTOR TO 

ESTABLISH AN FY25 TAX CLUB PAYMENT PLAN AND ENTER INTO AN AGREEMENT WITH 

TAXPAYERS: 

Motion by Councilor Dufour for the Council to authorize the City Tax Collector to establish a FY25 Tax Club payment 

plan and enter into an agreement with taxpayers; motion seconded by Councilor Obery.  Motion carried by unanimous 

vote 5-0 
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Mayor Lapointe expressed his gratitude and thanked the City Council, Staff and Residents for helping to get this budget 

accomplished and finalized. 

 

6. ADJOURNMENT: 

Motion to adjourn by Councilor Dufour and seconded by Councilor Frett to adjourn.  Motion carried by unanimous vote 

5-0.   

 

Meeting adjourned at 7:55 p.m. 

 

 

 

Respectfully submitted by: 

Lisa J. Gilliam, City Clerk 

 




