Item 6

To:  Hallowell City Council

From: Finance Committee

Date: Thursday, July 18, 2024

Re:  Budget Materials for July 22 Meeting

Thank you for taking the time to identify and share suggestions for reductions in the proposed
FY 2025 municipal budget. Your work is reflected in the “Council Reductions” attachment,
which includes approximately $477,400 in cuts to the General Fund budget and a net decrease of
$72,400 in the Tax Increment Financing (TIF) budget.

Table Details. As you will read, the data is sorted by the number of votes, with suggestions
receiving multiple votes listed at the top. For each item, the table provides the: (1) department
name; (2) account number; (3) description of the item; (4) proposed FY 2025 funding; (5)
proposed reduction; (6) reference note, if any; and (7) number of votes received. For your
information, the notes are found on pages two and three.

“Unduplicated” Total. The list of general fund reductions ends on page two of the attachment,
which is noted by an “unduplicated total” of $477,381. The figure is listed as “unduplicated”
because in some instances, multiple councilors have identified the same line item but have
recommended different reductions. Those line items are bolded throughout the table. For
example, there are two recommendations for reducing sidewalk expenditures (Capital
Improvements (#90)/Account 10-01), with one suggesting a $25,000 cut and the other $30,000.
Neither recommendation is reflected in the total.

Missing Recommendations. You may find that one or more of your recommendations are
missing from the list. There are two very good reasons for the omissions.

First, human error and please accept my apologies. However, all is not lost as additional
reductions and recommendations will be entertained during the July meeting, as we work to
mitigate property taxpayer impacts. This list should be viewed as a working document and guide
for our discussion.

Second, in some cases the recommended reductions were already accounted for in the most
recent version of the expenditure spreadsheet created by Dawna Myrick. For example, the
“Elected” column in the spreadsheet eliminates funding for the Economic/Community
Development position (Administration (#10)/Account 35-62) and all funding for animal control
(Department #29) has been eliminated and responsibilities shifted to the Police Department.

Gratitude & Questions. Again, thank you for engaging in this difficult but necessary exercise.
The Finance Committee looks forward to continuing these conversations on Monday. If you
have any questions about the information found in the reductions table or the budget
development process, please do not hesitate to contact Kate Dufour at

ward] (@hallowellmaine.org.




FY 2025 Expenditure Budgets - Council Reductions

Sorted by Votes

General Fund

Attachment #1

FY 2025 Proposed
Department Account Item Proposed Reduction Note Votes
Recreation (#62) 58-06 |lce Rink 5,200 (5,200) 5
Debt Service (#22) 47-07 |Hybrid Cruiser 13,920 (13,920) 4
Police (#30) 42-05 |Body Cams 15,000 (15,000) 4
Water District (#33) 25-16  |Water Delivery Service 35,000 (35,000) 4
Administration (#10) 35-08 |Admin/Dep. Clerk II 46,474 (46,474)] A 3
Debt Service (#22) 47-37 {1-Ton Plow Truck 23,196 (23,196)] B 3
City Parks (#51) 58-05 |Playground Repairs 4,000 (4,000) 3
Recreation (#62) 35-76  |Parks Coordinator 31,000 (31,000)] A 3
Community Services (#87) 31-12  {HS Education Program 7,500 (7,500) 3
Capital Improvements (#90) 10-07 {Sidewalks 50,000 (50,000)f B 3
Administration (#10) 31-10 {CM Outreach/Development 1,000 (500) 2
Hubbard Library (#85) 60-02 |Library Funding 69,000 (10,000)] C 2
Administration (#10) 30-05 |Postage 4,100 (1,600) 1
City Council (#11) 30-25 {Council Chamber Chairs 600 (600)] D 1
Administration (#10) 31-13  |DEI Training 6,000 (3,000) 1
Administration (#10) 31-14 [Harassment Prevention Training 500 (250) i
Administration (#10) 35-01 {City Manager Salary 104,148 (4,959) 1
Administration (#10) 35-61 |Grant Writer 15,000 (15,000) 1
Administration (#10) 35-63 |Staffing Consultant 30,000 (30,000) 1
City Council (#11) 30-03 jAdvertising 4,000 (1,500) 1
Legal Services (#13) 46-01 |General Legal 35,000 (17,500) 1
Treasurer (#20) 30-02 |Printing 2,000 (1,000) 1
Code Enforcement (#16) 31-01 |Training & Travel 1,000 (600) 1
Treasurer (#20) 30-15 {Trio Software 9,888 - E 1
Assessors (#21) 20-02  |Computer Support 1,500 (1,500) 1
Assessors (#21) 35-13 |Assessors Agent 28,250 - ¥ 1
Police (#30) 42-01 |Firearms 2,000 (1,000) 1
Fire Department (#32) 20-15 |Building Maintenance 3,000 (500) 1
Fire Department (#32) 25-03  |Dues 400 (200) 1
Fire Department (#32) 30-04 |Office Supplies 700 (450) 1
Fire Department (#32) 35-34 |Calls/Training 47,280 (10,280) 1
Fire Department (#32) 35-34 |Calls/Training 47,280 (13,280) 1
Fire Department (#32) 42-52  |Portable Radio 2,000 (1,0600) 1
Fire Department (#32) 42-54  [Miscellaneous Tools 2,000 (1,000) 1
Winter Road (#39) 40-11 |Tools & Supplies 6,000 (2,000) 1
Public Works (#40) 35-38 |[Salary PW 3 48,543 (27,043) 1
Public Works (#40) 42-02  |Miscellaneous Equipment 5,000 (3,000) 1
Public Works (#40) 40-11 |Tools & Supplies 10,000 (2,500) 1
Public Works (#40) 55-18 [Road Opening 800 - E 1
Cemetery (#42) 10-23  IMiscellaneous Projects - - E 1




General Fund, Continued

FY 2025  Proposed
Department Account Item Proposed Reduction Note Votes
Recycling (#50) 31-05 |Education 3,000 (1,500) 1
Recycling (#50) 31-05 |Education 3,000 (3,000) 1
Recycling (#50) Multiple |Eliminate Recycling Program 44,100 (6,500){ G 1
City Parks (#51) 58-01 |Vaughan Field Gravel for Path 3,000 (3,000) 1
Tree Board (#60) 20-12  [City Tree Maintenance 1,829 (1,829) 1
Recreation (#62) 05-18  [Scholarships 1,800 (1,800) 1
Community Services (#87) 60-05 [Holiday Lights City Hall 200 B0 1
Community Services (#87) 60-06 [Children's Holiday Party 600 (90) 1
Community Services (#87) 60-08 |KVCAP 2,500 (375) 1
Community Services (#87) 60-09  |Spectrum Generations 2,000 (300) 1
Community Services (#87) 60-12  [Family Violence Project 1,100 (165) 1
Community Services (#87) 60-12  {Family Violence Project 1,100 (1,100) 1
Community Services (#87) 60-14  IKV Hospice Volunteers 600 (90) 1
Community Services (#87) 60-20 |Sexual Assault Crisis Services 900 (135) 1
Community Services (#87) 60-20 [Sexual Assault Crisis Services 900 (900) 1
Community Services (#87) 60-28 |Hallowell Pride Alliance 500 (75) 1
Community Services (#87) 60-32 |AARP/Age Friendly 2,000 (300) 1
Capital Improvements (#90) 10-01 |Sidewalks 50,000 (25,000) 1
Capital Improvements (#90) 10-01 |Sidewalks 50,000 (30,000) 1
Capital Improvements (#90) 20-11 [Historic Properties 5,000 (5,000) 1
Capital Improvements (#90) 20-21  |Road Paving 125,000 (100,000) 1
Unduplicated Total (477,381)
TIF
FY 2025  Proposed
Department Account Item Proposed Reduction Note Votes

Downtown TIF (#95) 35-76  {Parks Coordinator 15,000 (15,000) 2
Downtown TIF (#95) 68-16 |Library Funding 16,000 26,000 | C 2
Downtown TIF (#95) 05-12 |New PD Retrofit 95,000 (57,000) 1
Downtown TIF (#95) 68-04 |Vison Hallowell 2,500 (500) 1
Downtown TIF (#95) 68-12  |Arts & Cultural Committee 5,000 (500) 1
Downtown TIF (#95) 68-13  |Sidewalks 80,000 (20,000) 1
Downtown TIF (#95) 68-19  |Old Hallowelll Day 2,000 (500) 1
Downtown TIF (#95) 68-22 |Legal Fees 10,000 (5,000) 1
Downtown TIF (#95) 68-29  |Hallowell Pride Alliance 1000 (500) 1
Downtown TIF (#95) New |Council Chambers - Chairs - 600 1

Total (72,400)

A - New Employees. Strongly advocate for a hiring freeze given the City's financial status and need to review

personnel issues.

Notes




B - ARPA/TIF. Public Works has identified $200,500 in needed sidewalk repairs, which as part of the Finance
Committee's proposal will be funded with $80,000 in TIF funds (Depart. #95/68-13) and $169198 in ARPA, with the
remaining ARPA funds being used to fund the first year lease payment on the 1-ton plow truck.

C - Hubbard Library. Reduce General Fund appropriation by $10,000 and increase TIF amount by $10,000.
D - Council Chamber Chairs. Reduce General Fund appropriation by $600 and increase TIF amount by $600.

E - Multiple Lines. A member of council has a question about the requested funding.
F - Assessors. Need to review contract and amend, if necessary.
G - Recycling. Proposal to eliminate the recycling program would impact some but not all line items. It is assumed

that the line items impacted include: 20-15: Building Maintenance; 31-05: Education; and 55-02: Collection of
Recyclables.



Attachment #2

Sidewalk Survey 2024

(Prepared in early 2024 by DPW Supervisor Tom Goraj and updated July 2, 2024)

Below contains a partial list of sidewalks that need attention. They range from complete rebuilds to
overlays where applicable. | will give a very brief description of each. These are fairly accurate costs,
but obviously will differ some when it comes time to doing them. Unless noted, HPW will do the prep
for paving for which the cost is not included

Second St Vine St to Paige St 680’ $7,500 Possible overlay in areas. Priority

Second St Tracks to Grove St 700" $7,800 Total rebuild. Resetting granite curb
alone is 70k. Asked to look into historic district and whether we can pour concrete curb or
has to stay granite. High priority.

Middle St Across from old school/condos 391’ $5,000 Partial curb rebuild as well
Middle St Grove St to McKee driveway 386" $5,000 Cracks, settle, uneven....
Middle St Central St to Winthrop St 483’ $5,800 Granite curbing needs to be reset.

No price given

Winthrop St Second St to Pleasant St 1,253’ $13,400 Cracks, settle, uneven....
Central St % way downhill to Warren St 725' $8,200 Cracks, settle, uneven....
Central St Warren St to Spring St 307" $4,000 Cracks, settle, uneven....
Central St Spring St to Middle St 125' $2,200 Cracks, settle, uneven....
Central St Middle St to Central Parking 612’ $7,000 Cracks, settle, uneven....
Union St Second St to tracks 175' $2800 Cracks, settle, uneven....
Union St Franklin St to Middle St 155' $2,600 Cracks, settle, uneven....
Academy St Just above tracks to Second St 193" $3,000 Cracks, settle, uneven....
Maple St Water St to Greenville St 967' S$12,000 Section of sidewalk is barely 2' wide

for a 387" stretch. This is in addition to the 967' of “walkable” sidewalk. Our sidewalk
snow blower can only do about half of Maple St due to width and poor sidewalk
conditions. High priority.

Greenville St  Perkins Lane to end of sidewalk 416' $5,200 Cracks, settle, uneven....

We will need to add detectable warning plates where applicable. We have roughly 26 spots these need
to go at a cost of $1,000-51,500 per spot. $26,000 to $39,000 total.



