Item 14

City Manager’s Report for July 8, 2024 City Council Meeting

By City Manager Gary Lamb as of July 2, 2024

Update on Maine Army National Guard land sale - On June 20 | closed on this 7 acre
land purchase and we paid the first of ten $4,000 annual installment payments (at zero
interest). We should receive the quitclaim deed by the end of July. Sabrina and | are in
communication with John Nason about meeting and discussing access issues to our new
city owned parcel.

Update on City Hall Heat Pumps — Our Augusta contractor HPA Services LLC is
scheduled to start the auditorium heat pump installation during the week of July 22-26.
HPA’s ductwork contractor BSR Systems completed the ductwork phase of the job just
after that recent awful June heat wave.

o Half of City Hall's 6 year old heat pumps have been offline recently so part of City Hall
has been steaming without AC. The outside condenser unit was the problem and was
replaced on June 27-28.

Stormwater Resiliency Grant Update — We have received our new GPS equipment for
this project to create a new GIS layer for our storm drains and underground stormwater
piping. The underground piping imagery will be from new Ground Penetrating Radar data
that was collected in May. This data will be processed in July and hopefully delivered to
our GIS consultant by early August. Staff will then obtain GPS data points for all city storm
drains. Then all this new data will culminate in a new GIS layer showing our DPW staff
and the public exact locations of much of our stormwater infrastructure.

FEMA Update -

e On June 25, 2024, FEMA staff did a follow-up damage assessment from the Dec 18-20,
2023 rainstorm and city flood. If all goes well sometime next spring we will get 75% of
our costs reimbursed for Granite City Park parking lot and other repairs as well as Front
Street gravel repairs.

e Concerning the May 1, 2023 rain and flood, FEMA tells us we will be reimbursed over
$59K by August 1st for the over $65K we spent repairing this 2023 storm’s damage.

End of Year Financial Update — City Treasurer Dawna Myrick closed out fiscal year 23/24
in efficient fashion after city hall closed Friday June 28. While there may be a few EQY
adjustments yet to make, we closed out the year with roughly 4% underspent
expenditures by $372K ...and we over collected revenues by 2% or $156K.




