
 

 

MEMO TO:  Hallowell City Council, Mayor and citizens 
FROM: City Manager Gary Lamb  
SUBJECT:  New Position Duties 
DATE:  JUNE 20, 2024  
 
 
Many months ago, and early in our FY 24/25 budget process, I offered my comments on the value of 
hiring a second experienced deputy city clerk while having that person take 10-20 hours per week to 
assist other department heads and myself with a variety of administrative tasks.  There seemed to be 
strong acceptance of this as a need that council should discuss and vote whether or not to fund in our 
FY 25 budget. 
 
City Clerk Lisa Gilliam and I feel the most important justification for this experienced deputy clerk 
position is for assorted City Clerk help during the busy times of elections, property tax deadlines and 
vacation and sick times.   These needs are scattered throughout the calendar year, but many are 
predictable.  In addition, this new employee will hopefully provide some continuity if and when Dan 
Kelley decides to retire or move to 2-4 days per week work schedule, which could be in the coming 
fiscal year.  The 10-20 hours per week that this deputy clerk could assist the city manager and 
department heads would help greatly with oversight, filing/record keeping and other information 
management of the growing number of city grants, oversight of all the agendas and minutes of our 25 
or so city committees and their meetings, and assisting our Treasurer, DPW Supervisor and Police 
Chief Lewis with occasional administrative tasks.  In addition, if the police department does indeed 
move next door, then that very visible professional office space may need a few hours per day of 
additional administrative help at the lobby entrance.   

 
While we understand the other ideas under consideration, including the community and economic 
development director and director of city services, are trying to make the position more efficient by 
adding several tasks to the job description, it seems the main purposes of this deputy clerk position 
appear to be lost in the shuffle at the moment.   
 
As you move towards budget approval on June 24, please consider the following points:  

 Considering the proposed deputy clerk position is a union position with an assigned salary of just 
over $46K in pay, is it reasonable to assume the city will be able to find one person who not only 
has at least two years of municipal clerk experience, but also has professional planning experience, 
is an experienced grant writer, and has at considerable HR and Fire Chief administrative 
experience?   

 Additionally, even if we did find such a person, how do deputy clerk duties mesh with all these other 
duties? 

 
Lisa and I feel strongly that the original intent of this deputy clerk position is sound and the 
administrative support need is great.  There are plenty of administrative duties this person could work 
on helping a variety of department heads to make their work week more efficient. 
 
I look forward to budget discussions on Monday June 24. 
Very respectfully….Gary Lamb 
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