
Kennebec River Rail Trail Board of Supervisors 

 

March 6, 2024  

 

Present : Bill Allen, Hallowell 

 Phil Garwood and Jennifer Boudreau, Gardiner 

 Mary Andrews, Farmingdale 

 Earl Kingsbury, Augusta 

 Duane Scott, Friends of KRRT 

 

Location: The fire station in  Hallowell 

 

We approved the minutes of the February meeting. 

 

We approved the treasurer's report.  The balance less encumbrances is $39,362.61. 

 

Earl will send a letter to Central Maine Sealcoating, to tell them about the dog owner's 

complaint and the ensuing release agreement. 

 

We approved a budget for the fiscal year beginning in July 2024.  The total of $25,000 is 

$2500 more than last year.  Each of the municipalities will pay $5000, and another $5000 

will come from the Friends. 

 

Given the steep increase in the cost of plowing, we don’t think this budget is really 

adequate for our needs.  We think we will want to ask for another increase in the 2025 

budget. 

 

Phil will send the budget request, and a cover letter, to the four municipalities. 

 

The Friends are reaching out to volunteer groups to participate in trail cleanup days.  The 

dates for the trail efforts are April 20, April 21, and April 22, which is Earth Day.  

Jennifer and her track team are planning to work on the trail on April 12. 

 

Sylvie Charron is working on a grant proposal for Granite City Park.  The grant will 

include funding for a new bike rack,  and she asked Bill what style we would prefer for 

the rack.  Bill passed the question on to members of the Friends, as well as the members 

of our Board. 

 

Since flooding and vandalism could be an issue, Phil gave her some advice on installing a 

bike rack.  BCM could be another resource, if she has more questions. 

 

The speed limit sign at the bottom of the Great Wall is now 40 mph, and it used to be 35 

mph.  Duane will ask DOT why this was changed; and Bill will check with Hallowell 

Public Works, to see what they know about it. 

 

The Maine State Credit Union fundraiser is scheduled for April 27.  A Cystic Fibrosis 

fundraiser will be held on May 18. 

 

 

Next meeting, April 3 

 

Item 18b 
 



Kennebec River Rail Trail Board of Supervisors 

 

April 3, 2024  

 

Present : Bill Allen, Hallowell 

 Phil Garwood, Gardiner 

 Lesley Jones, Augusta 

 Duane Scott, Friends of KRRT 

 

Location: The fire station in  Hallowell 

 

We could not vote on the minutes, because we did not have a quorum.  We will ask for a 

vote by email on the March minutes. 

 

The porta potty in Farmingdale is still missing.  We think it was carried away by the 

flood. 

 

In July McGee repaired the washed out area between markers 3.5 and 3.75.  Lesley will 

ask them when they can repave the area. 

 

The washout was caused by drainage coming off the railroad bed.  According to our 

license agreement, DOT should help pay for the repairs.  Phil will talk to Nate Howard 

about getting money from DOT to pay McGee.  

 

Earl will send a letter to Central Maine Sealcoating, to tell them about the dog owner's 

complaint and the ensuing release agreement. 

 

The Friends are reaching out to volunteer groups to participate in trail cleanup days.  The 

dates for the trail efforts are April 20, April 21, and April 22, which is Earth Day.  

Jennifer and her track team are planning to work on the trail on April 12. 

 

Phil, Bill, and Wayne Kilgore replaced two broken bridge boards on the Vaughan Stream 

Bridge.  The snow removal machine is heavy, and the boards cracked at spots where the 

wheels pass over them. 

 

The bridge boards are old, and we would like to replace all the planking on the bridge. 

Duane will talk to Hancock Lumber about getting a large number of pressure treated 

bridge boards.   We are hoping they would offer us a discount. 

 

 

Next meeting, May 1 


