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City Manager’s Report for June 10, 2024 City Council Meeting

By City Manager Gary Lamb — June 7, 2024

Update on Maine Army National Guard land sale preparations -
Attorneys from both sides have all but finalized closing documents for our
purchase of nearly 7 acres of land off Beacon Road. The closing for this land
is tentatively scheduled for June 20, 2024

Update on City Hall Heat Pumps — Our Augusta contractor HPA Services
LLC is scheduled to start the auditorium heat pump installation during the
week of July 22-26. The City Council approved a slightly more expensive
ducted system so air handling units will be in the attic and the auditorium will
not have any “residential style” wall mounted units. This will help preserve
auditorium architecture and visual appeal. The only visible changes in the
auditorium will be 8 new ceiling vents blowing hot or cold air down into the
auditorium. Two large outdoor condenser units will be on the north end of city
hall. Installation should take about two weeks.

Stormwater Resiliency Grant Update — \We have received our new GPS
equipment for this project to create a new GIS layer for our storm drains and
underground stormwater piping. The underground piping imagery will come
from new Ground Penetrating Radar data that should be ready for our GIS
guru to implement in late July or early August.

. ADA Trail Accessibility Meeting Update - Our Americorps Environmental

Steward Sabrina Balabuszko organized a discussion panel looking at how we
could improve access to our public parks for mobility challenged and
wheelchair persons. The forum was well attended by about 20 people
including four City Councilors, the Mayor, city manager and other interested
citizens.

Board of Assessors Update - The Hallowell Board of Assessors met at
6pm on Thursday June 6" to consider a city wide adjustment for both land
and building assessed values. Our state assessed value had dropped below
the minimum 70% level and we were required to make an adjustment or
conduct an expensive revaluation for all Hallowell properties. The Board
moved and seconded that our Assessors Agent Rob Duplisea get our
assessed value up to the 85% level. No discussion ensued and the motion
passed on a 3-0 vote. It is assumed a full city revaluation costing around
$200K or more might occur in the next few years.




