Item 16a

CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, MAY 13, 2024 AT 6:00 PM

MINUTES

1. CALL TO ORDER:
City Mayor Lapointe called the meeting to order at 6:02 p.m. The Mayor then reviewed the guidelines for the City Council
and the public as they engage in discussion.

2. COUNCILORS PRESENT:
Maureen AuCoin, Michael Frett, Kate Dufour, Patrick Wynne, Walter McKee Danielle Obery and Ryan Martin.

Also present were the City Manager Gary Lamb, City Finance Director Dawna Myrick, City Clerk Lisa Gilliam and Fire
Chief Jim Owens.

3. ADJUSTMENTS TO THE AGENDA:
Motion by Councilor McKee for the Council to add Item #8C to the agenda to discuss the installation of a sidewalk past the
Elementary School on Winthrop Street; motion seconded by Councilor Martin. Motion carried by unanimous vote 7-0.

Mayor Lapointe also requested Item 19 be moved to Item 11A and the addition of Item 15A which is a proclamation for
Arbor Week. Motion by Councilor McKee to approve these changes to the agenda; motion seconded by Councilor Martin.
Motion carried by unanimous vote 7-0.

4., COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:
e Larry Davis, who resides at 123 Town Farm Road and is a member of Row House, spoke about City properties that
require routine maintenance and he presented a list of them to the City Council. He also gave a brief update on the
Dummer House and said it was be a least one year before work would begin on that property; the delay is due to
the owner Linda Bean’s recent death.

5. OFFICIAL WELCOME TO HALLOWELL TO OUR KENNEBEC VALLEY CHAMBER OF COMMERCE
EXECUTIVE DIRECTOR KATIE DOHERTY AND STAFF:
The Executive Director, Katie Doherty, was not present but Mayor Lapointe expressed how pleased he was to have the
Kennebec Valley Chamber of Commerce in Hallowell.

6. UPDATE FROM HALLOWELL WATER DISTRICT SUPERINTENDENT ZACH LOVELY:
Mr. Lovely was not present due to illness.

7. UPDATE FROM CONSERVATION COMMISSION AND ROSEMARY PRESNAR:
Rosemary Presnar, who resides at 14 Mayflower Road and is also representing the Hallowell Conservation Commission,
gave a brief update on members who have left and those who have joined the HCC. Ms. Presnar also gave an update on the
activities over the past year and reviewed a few highlights of the upcoming projects and grant that are on their calendar for
the next year.

8. OTHER BUSINESS:
a. Request by Old Hallowell Day for approval of a Cribbage Tournament Application.
Motion by Councilor McKee for the Council to approve the Cribbage Tournament Application for Old Hallowell Day;
motion seconded by Councilor Frett. Motion carried by unanimous vote 7-0.
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b. Request by Wrapped Up LLC for a Victualer’s License at 140 Water Street; the business was previously known as
Traverse Coffee.
Motion by Councilor Frett for the Council to approve the Victualer’s License for Wrapped Up LLC (f/k/a Traverse
Coffee); motion seconded by Councilor McKee. Motion carried by unanimous vote 7-0.

8C. DISCUSSION OF SIDEWALKS ON WINTHROP STREET PAST ELEMENTARY SCHOOL:

City Manager Lamb gave a brief review on the cost for such a project. Resident Patrick Cunningham has a business located
on Carriage Lane and would like to see the sidewalk extended further down Winthrop Street which would be used by not
only members of his business but also school kids and resident who reside in the area developments. Discussion continued.

Mr. Cunningham said he would spearhead the grant writing if necessary to accomplish this project. Mayor Lapointe
suggested this topic be sent to the Transportation Committee for review. The installation of a bicycle lane was also
suggested. There was not motion made or vote taken by the City Council.

9. PUBLIC HEARING AND APPROVAL FOR A MARIJUANA LICENSE RENEWAL (RETAIL SELLER) FOR
THE FROST FACTORY, 144 WATER STREET IN HALLOWELL.:
Mayor Lapointe opened the Public Hearing at 6:30 p.m. With no discussion, the Mayor closed the Public Hearing at 6:38
p.m. Motion by Councilor Martin for the Council to approve the Marijuana License Renewal (Retail Seller) for the Frost
Factory; motion seconded by Councilor AuCoin. Motion carried by unanimous vote 7-0.

10. PUBLIC HEARING AND APPROVAL FOR A MARIJUANA LICENSE RENEWAL (RETAIL SELLER) FOR
POSITIVE HIGH, 241 WATER STREET IN HALLOWELL.:
Mayor Lapointe opened the Public Hearing at 6:38 p.m. With no public comment, the hearing was closed at 6:39 p.m.
Motion by Councilor Frett for the Council to approve a Marijuana License Renewal (Retail Seller) for Positive High; motion
seconded by Councilor Obery. Motion carried by unanimous vote 7-0.

11. APPROVAL OF THE BUSINESS LICENSE RENEWALS:
MOTION: The Council approves the list of Victualer’s Licenses, Innkeepers Licenses, and Special Amusement Permits that
will expire on May 31, 2024, as provided by the City Clerk.

Councilor AuCoin confirmed with the City Clerk that all of the licenses will expire on May 31, 2025. Motion by Councilor
Wynne for the Council to approve all business licenses as presented; motion seconded by Councilor Obery. Motion carried
by unanimous vote 7-0.

11A. FISCAL YEAR 2025 BUDGET — SECOND READING: Finance Committee Chair Councilor Kate Dufour will
report on the FY25 Budgets.

Councilor Dufour gave a summery on the budget being prepared for the 2025 Fiscal Year. Councilor AuCoin gave a brief
review of the Economic Development Director position that she is advocating. She said this position, along with regular
duties, could also write grants and assists the City Manager. Discussion followed.

Revenues were discussed and Councilor Martin wanted to know what else could be done to increase and/or generate more
revenues. Councilor AuCoin said revenues needed to be reviewed.

Councilor Frett said the position as written for the Economic Development Director is vague and didn’t have much info.
Mayor Lapointe suggested this position be discussed at future meetings. Councilor Martin suggested combining some of
these positions that are being requested. Councilor Dufour suggested the Council forward any ideas about these positions to
her. Discussion continued. Councilor Dufour suggest the Council wait to vote on the Second Reading. The Council
decided to hold a special meeting on May 28" to further discussion the budget. Councilor Dufour said more meetings may
be necessary to get this budget finished.

The Council took a brief 5 minute break at 8:18 p.m.
The Meeting resumed at 8:26 p.m.

12. DISCUSSION WITH ACTION ON WHETHER OR NOT TO ACCEPT THE TOP BID FOR THE SALE OF A
2016 FORD TAURUS POLICE CRUISER:
Motion by Councilor Dufour for the Council to approve the acceptance of the top bid for the sale of a 2016 Ford Taurus
Police Cruiser; motion seconded by Councilor Wynne. Motion carried by unanimous vote 6-0.

13. DISCUSSION OF CITY COUNCIL PRIORITIES AND NEXT STEPS FOR THE 2024 ORDINANCE REWRITE

COMMITTEE TO PURSUE:
There was no discussion on this item.
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14. APPROVAL OF THE WARRANT AND NOTICE OF ELECTION CALLING RSU NO. 2 BUDGET
VALIDATION REFERENDUM ELECTION OF THE CITY OF HALLOWELL ON JUNE 11, 2024:
Motion by Councilor Dufour for the Council to approve the Warrant and Notice of Election for the Regional School Unit
Budget Validation Referendum for the City of Hallowell on June 11, 2024 at the Hall-Dale Elementary School; motion
seconded by Councilor McKee. Motion carried by unanimous vote 7-0.

15. RESOLUTION 01-24-R TO APPROVE THE PURCHASE OF PROPERTY FROM THE MAINE NATIONAL
GUARD:
Motion by Councilor Frett for the Council to approve Resolution 01-24-R for the purchase of property from the Maine
National Guard. Motion seconded by Councilor Wynne. Motion carried by unanimous vote 7-0.

15A. PROCLAMTION OF ARBOR WEEK — RESOLUTION 02-24-R:
Motion by Councilor Martin for the Council to approve Resolution 02-24-R in recognition of Arbor Week; motion seconded
by Councilor Wynne. Motion carried by unanimous vote 7-0.

16. DISCUSSION WITH POSSIBLE ACTION ON CRITERIA FOR SECOND ROUND OF CITY FLOOD FUNDS
DISBURSEMENT:
Mayor Lapointe said there may not be as many businesses applying for this 2™ round. Councilor Frett said all of the
businesses that were affected by the flood are now back up and running; he does not want to spend any more taxpayer’s
dollars.

Motion by Councilor Frett to NOT disburse a 2" round of money for the Flood Fund Disbursement; motion seconded by
Councilor Obery. Discussion followed. Vision Hallowell member Karen Knox spoke and said she was against this motion.
Motion to NOT disburse a 2™ round of money for the Flood Fund was voted down by a vote of 2-5 with only Councilors
Frett and Obery in favor.

Mayor Lapointe said the Council will move ahead with this after further discussion. Councilor Frett said the City needs to
find out what the businesses have already received for assistance. Councilor Frett said the City can’t do this funding every
time there is a flood. Council discussed using the same vetting process as the previous round of flood funding.

Motion by Councilor McKee to use the same application process and standards that were used in the prior round of funding;
motion seconded by Councilor AuCoin. Motion carried by a vote of 5-2 with Councilors Frett and Martin opposed.

17. DISCUSSION WITH POSSIBLE ACTION ON AUDIO-VISUAL AND ZOOM OPTIONS FOR CITY COUNCIL
MEETINGS:
Mayor Lapointe said he would follow up with our IT Administrator Zach Stewart. He said it’s unfortunate that the Zoom
bombings cannot be fully prevented; he said he hopes Zoom will be back for the June Council Meeting. The Mayor also
stated he would review the IT Bid Request with Councilor Martin. No motions were made on this agenda item.

18. AUDITORIUM HEAT PUMP BIDS UPDATE:
Councilor Frett said the City must make sure the historic structure is not changed in the auditorium when the heat pumps are
installed. Discussion followed.

Motion by Councilor Martin to use Option 2 that is presented and use the ARPA funds; motion seconded by Councilor
Obery.

Councilor AuCoin said the Council needs to meet to discuss ARPA Funds. Councilor Frett said this would be a very valid
use of the funds. Councilor Wynne said this meets the ARPA needs and that maybe there should be a cap on the amount.
Discussion continued.

Motion by Councilor Wynne to amend the motion to include a cap of $40,000 on the ARPA funds. Motion to use Option 2
with a cap of $40,000 on the ARPA funds approved by unanimous vote 7-0.

19. DISCUSSION WITH POSSIBLE ACTION ON OLD FIRE STATION RENOVATION FUNDING OPTIONS:
There was no discussion on this item.

20. DISCUSSION WITH POSSIBLE ACTION TO ALLOW THE ORGANIZERS AND COMPETITORS OF THE
IRONMAN RACE TO USE THE RES FOR THEIR RV CAMPERS:
City Manager Lamb reviewed this item with the Council. Mayor Lapointe requested the Manger look into the insurance
waiver and cost along with fees to rent spots. Discussion followed.
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21.

22.

23.

24.

25.

26.

Councilor Martin made a motion to have the Environmental Steward put the plans together for this item; motion seconded
by Councilor AuCoin. Discussion continued. Councilor Wynne would prefer the City Manager oversee this and Councilor
Frett agreed because the Environmental Steward is already very busy with several other projects.

Councilor Martin amended his motion to have City Staff oversee this item; motion seconded by Councilor AuCoin. Motion
carried by unanimous vote 7-0.

DISCUSSION CONCERNING THE ELECTION DAY POLLING PLACE BEING MOVED FROM THE HALL-
DALE ELEMENTARY SCHOOL TO THE HALLOWELL FIRE DEPARTMENT:

City Clerk Lisa Gilliam addressed her concerns with moving the polling place to the Fire Department because it would not
be able to provide enough parking space for the voters and Election Clerks. The Fire Chief said it would be a disruption for
the Fire Department and it would also require the Fire Trucks be moved outside of the building which would not be good
during the winter months. Discussion followed. Council agreed to continue the Elections at the Elementary School.

CONSENT AGENDA:

a. City Council Meeting Minutes: January 24, 2024

b. Roll of Accounts for May 13, 2024.

c. Department/Office Reports: Treasurer, Public Works, Police Department, Fire Department.
Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by Obery.
Councilor Wynne asked for the recording of the January 24™ Council Meeting be listened to for the exact wording of his
motion for the flood funds. Councilor McKee amended his motion to approve all items except for the January 24, 2024
Council Meeting Minutes; motion seconded by Councilor Obery. Motion carried by unanimous vote 7-0.

CITY MANAGER’S REPORT:

City Manager Lamb reviewed his report. He also had the Fire Chief present to show the new plaque that will be placed on
the Fire Station. The donor originally wanted to remain anonymous with their donation of funds to build the new Fire
Station, but it has been agreed to release the name and have a formal dedication on June 9" at the Fire Station.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE
REPORTS:

a. Age Friendly Committee

b. Personnel & Policy Committee

c. Tree Board Committee

Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by Councilor
Obery. Motion carried by unanimous vote 7-0.

MAYOR’S REPORT/APPOINTMENTS:
The Mayor said he did not have any appointments to make this month. He then reviewed his report with the Council.

ADJOURNMENT:
Motion to adjourn by Councilor Dufour; motion seconded by Councilor Frett. Motion carried by unanimous vote 7-0.

Meeting adjourned at 10:00 pm.

Minutes prepared and respectfully submitted by,
Lisa J. Gilliam, City Clerk
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