FY 24/25 Budget Reduction Options as Recommended by City Manager Gary Lamb (Updated May 23, 2024)
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1 Description of Budget Reduction Reasons for Reduction Reduction Amount
) DPW bulk purchase of cones, barricades and signs reduce expenses $8,000
staff can continue using existing gasoline
FD radio shack generator next to High St. water tower |generator during power outages to maintain $8,000
3 FD radio communications
Nice idea but | doubt we have 40 hours of work per
week for this position. As proposed the position also
New economic development director position reverses recent CC decisions that now have $75,000
experienced professionals working on grant writing and
4 city planning assistance.
New Police Cruiser Ford EV pickup (est. $60K price continue using existing vehicles including $14,000
5 financed for 5 years) 2016 model year Explorer ’
6 New laptop for new cruiser not needed if new cruiser isnt purchased $3,000
7 Police officer body cameras do without to reduce budget $15,000
8 cut city hall cleaning service 50% reduce expenses $6,000
New parks and REC position reduce expenses and c.ontinue vflith.DPW and $26,000
9 volunteer groups trying to maintain parks
Could install another safety cable down to
Granite City Park crane repairs rotten wood section of angled arm and do $26,500
10 full repairs after July 1, 2025
11 Reduce $125K paving budget by $25K reduce expenses $25,000
12 Reduce Dept 85 library funding by $10K reduce expenses $10,000
13 Remove Dept 95 TIF library funding of $16,000 reduce expenses $16,000
14 Reduce by 50% all Dept 87 Community Services amounts reduce expenses S$5,200
Reduce by 50% proposed funds for all Dept 95 Community Groups
(Vision Hallowell, Summer Concerts, Arts and Culture, Holiday reduce expenses $8,300
15 Garland, Olde Home Day, Hallowell Pride Alliance)
16 | Reduce $125K paving budget by another $25K down to $75K reduce expenses $25,000
17 Total suggested budget reductions (as of May 23,2024) $271,000
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