
From: Kate Dufour [mailto:kdufour@memun.org]  

Subject: Budget Process - Final Steps & Meetings  

 

The Finance Committee met on May 15 to discuss the next steps in the budget adoption 

process.  However, before delving into the exciting details…on behalf of the committee I want to 

thank you all for your hard work and commitment to this process.  I know at times it can feel 

repetitive and drawn out, but it is important to the committee and staff that each of us fully 

understand the process and its implications.  While no one will ever be fully comfortable 

establishing a mil rate, it is important to understand the whys.  So, please keep pushing back and 

asking questions.  

 

Back to the issue at hand.  Below is the schedule of budget related events for the next several 

weeks. 

 

May & June Meeting Schedule, Attachments & Assignments 

May 22:              Finance Committee Meeting  - Cancelled.   

 

May 28:              Special Council Meeting re: Budget.  Rob Dupilsea, the city’s 

assessor, will meet with the Council to discuss the revaluation process at 

the May.  Additionally, the  Finance Committee is referring to this 

meeting as the “last call for funding requests” meeting.  Unless some 

emergency arises, the opportunity to present funding requests will be 

closed.  To that end, attached to this email you will find the following:  

 

Attachment #1.  List of Unresolved Budget Issues.  In this list you 

will find the issues that have been tabled by the council for further 

review.  Please review this list closely and let me know if 

additional requests need to be added.  It is our goal to  post these 

budget related documents on the website on Wednesday (5/22).   

 

Attachment #1-A. Hubbard Library Response to Proposed 

Funding.  

 

Attachment #2.  Position Request Form.  Based on the feedback 

provided by Councilor Martin and Councilor AuCoin’s 

Community/Economic Development Director position proposal, 

the Finance Committee approved the attached form for your 

use.  As a gentle reminder, Council Martin and city staff are 

encouraged to complete the form for the Parks & Recreations 

Coordinator and Administrative Assistant/Deputy Clerk II 

positions, respectively, as soon as possible.   

 

Attachment #3.  Community/Economic Development Director 

Request.  For your information, attached is Councilor AuCoin’s 

request. 
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May 29:              Finance Committee Meeting.  Focus will be on preparing the materials 

for the June 10 second reading and public hearing for posting on the 

website on May 31.                  

 

June 10:            Second Reading & Public Hearing.  Based on the work done at the May 

28 meeting and receipt of assessment information, the council will review 

its draft budget proposal, financial and mil rate implications and based on 

the feedback received during the public hearing, will be asked to direct the 

Finance Committee with respect to budget cuts, if any.  The committee’s 

goal is to get the feedback necessary to prepare a budget for final adoption 

at a June 24 special meeting.    

 

June 12:             Finance Committee Meeting.  Prepare final budget and fiscal impact 

analysis.  

 

June 18:             Finance Committee Meeting.  Continue final budget preparations and 

fiscal impact analysis.  Please note that this meeting will take place on 

Tuesday, rather than Wednesday.   

 

June 24:             Third & Final Reading.  The intent is to finally adopt the budget, 

provided the actual mil rate impacts are within a reasonable margin of the 

estimated rate.  If after review of the final commitment figures the Finance 

Committee determines further review is warrant, a budget discussion will 

take place in July, hopefully at the regularly scheduled meeting.   

 

If you have any questions, please do not hesitate to contact me.  

 

KD 

 



Attachment #1 

Last Call & Unresolved Budget Issues 

 

Administration (#10) 

35-08: Administrative Assistance/Deputy Clerk II - $46,474 

35-62: Community/Economic Development Director - $37,500 (+ TIF) 

 

Police Department (#30) 

20-17: Retrofitting Police Headquarters - $95,000 

 

Fire Department (#32) 

42-09: Generator - $4,000 to $8,000 

52-13: Fire Hose Testing - $ 0 to $2,500   

 

Recycling (#50) 

31-05: Cameras and Improved Signage - $3,000 

31-05: Improved Signage & Reduced Hours - $? 

 

City Parks (#51) 

58-05: Playground Chips - $9,700  

 

Recreation (#62) 

35-76: Parks & Recreation Coordinator - $11,000 (+ $15,500 TIF) 

58-16:  Ice Vault Agreements for Reduced Resident Rate - $?  

 

Hubbard Free Library (#85) 

                    60-02: Please see email from Ken Young regarding Council’s support of the following:  

$59,000 in “General Fund” revenue for operations.  

$10,000 in “General Fund” revenue to support equitable pay and to be 

distributed after pay adjustments have been made.  

$16,000 in TIF revenue to support general operations, pending approval of an 

amendment to the city’s TIP plan.   

Also contingent on MOU addressing governance concerns.       

Community Services (#87) 

31-12: High School Educational Program - $? 

 

Capital Improvements (#90) 

10-01: Sidewalk Placeholder - $10,000 

10-09: Sprinklers for Old Fire Station - $? 

20-01: Historic Property Maintenance - $5,000 

 

Downtown TIF 

 

Item 6.1 
 



68-13: Sidewalks Placeholder - $5,000 (+ $30,000 in FY 2024) 

68-31: Parks & Recreation Coordinator - $15,500 (+ $11,000 GF) 

68-??: Community/Economic Development Director - $37,500 (+ GF) 

 

Other Funding Requests? 

 







Attachment #2 

Position Request Form  

 

Name of Requester:    

Department:     

Title:      

Supervisor:     

Office:      

 

Term:      

     

Estimated Expenses:  

 

    

  

 

 

Sources of Revenue & Impacts: FY 2025  

       

     FY 2026  

 

     FY 2027  

  

Other Cost Savings:    

 

Workload & Efficiency.  Please describe the current workload, needed adjustments to workload 

and responsibilities, and how the new position will improve service efficiency and delivery.   

 

Community Needs & Priorities.  Please describe how the new position would align with 

current employees, community needs, implementation of comprehensive plan initiatives, and 

include broad-based stakeholder and community input.   

 

Skills and Expertise. Please describe the required skills, internal development potential, and 

how the job description would be crafted to meet the identified needs. 

Impact on Existing Staff. Please describe the new position’s effect on existing staff morale, 

workload, and career development opportunities. 

   

 FY 2025 FY 2026 FY 2027 

Salary (4.5% Annual 

Adjust) 

   

Benefits (30% of Salary)    

Office Expenses     

Total    



Attachment #3 

Position Request Form  

 

Name of Requester:   Councilor Mauren AuCoin 

Department:    Community & Economic Development 

Title:     Community & Economic Development Director 

Supervisor:    City Manager 

Office:     Assessor’s Office / Former PD? 

 

Term:     Three-year contract, salary adjusted annually for CPI.   

    

Estimated Expenses:  

 

    

  

 

 

Sources of Revenue & Impacts: FY 2025 TIF   $50,625 / 50.0% 

General Fund  $50,625 / 50.0% 

       

     FY 2026 TIF   $52,195 / 50.0%  

       General Fund  $39,150 / 37.5% 

       Other (grants, etc.) $13,050 / 12.5% 

 

     FY 2027 TIF   $54,485 / 50.0% 

       General Fund  $27,245 / 25.0 % 

       Other (grants, etc.) $27,245 / 25.0%  

 

Other Cost Savings:   Eliminate grant writer position ($15,000) 

     Eliminate KVCOG ($5,000) 

 

Workload & Efficiency.  Please describe the current workload, needed adjustments to workload 

and responsibilities, and how the new position will improve service efficiency and delivery.   

Shifting responsibility for oversight and implementation of community development, 

economic development, grant writing and other general planning related functions to the director 

would reduce the city manager’s workload and centralize Hallowell’s community and economic 

development efforts.  The director would serve as a “one-stop shop” for planning and 

development services for residents and businesses, as well as the liaison for the Planning Board. 

This would reduce the education and ordinance interpretation burdens currently placed on 

volunteer Planning Board members and residents and individuals seeking development permits 

and permissions.   

 

 FY 2025 FY 2026 FY 2027 

Salary (4.5% Annual 

Adjust) 

$ 75,000 $ 78,375 $ 81,900 

Benefits (30% of Salary) $ 22,500 $ 23,515 $ 24,570 

Office Expenses  $   2,500 $   2,500 $   2,500 

Total $101,250 $104,390 $108,970 



Community Needs & Priorities.  Please describe how the new position would align with 

current employees, community needs, implementation of comprehensive plan initiatives, and 

include broad-based stakeholder and community input.   

 

With appropriate council and city manager guidance, collaboration with other city staff, 

and stakeholder input, the director would have primary responsibility for prioritizing, 

coordinating, and implementing the several initiatives found in the city’s comprehensive plan.  

The director would also act as the city’s business liaison by working with other community 

groups (e.g., HABOT, Hallowell Pride, OHD, Grow Green Hallowell, Vision Hallowell, 

Kennebec Valley Chamber of Commerce, etc.) to coordinate economic development efforts, 

secure grant funding, leverage in-kind support, and disseminate information to businesses and 

members of the public regarding a variety of issues, including flood notification, road closures, 

and community events. The director would be directed to work with the Maine Development 

Foundation to enroll Hallowell into the Main Street Maine program, which is designed to assist 

communities interested in diversifying and revitalizing their historic downtowns.   

In addition to promoting the city of Hallowell, its businesses and organizations, the 

director would be tasked with exploring opportunities for collaborating with neighboring 

communities to develop and market the “Kennebec Rivier Corridor” as recreational destination.   

Skills and Expertise. Please describe the required skills, internal development potential, and 

how the job description would be crafted to meet the identified needs. 

 Experience in grant writing; understanding of municipal government functions, 

ordinances, comprehensive planning, and funding, including tax increment financing; strong 

written and verbal communication skills; and the ability to use a variety of communication 

platforms, including social media, to keep residents, businesses and visitors informed the city’s 

activities.  

Impact on Existing Staff. Please describe the new position’s effect on existing staff morale, 

workload, and career development opportunities. 

 As noted above, the director would reduce the economic development, community 

development, grant writing and planning burdens currently shouldered by the manager, and to a 

lesser extent, community volunteers.  The position would also improve the city’s working 

relationship with its residents, business owners and community groups by funneling all planning 

and development activities under one department.   



Attachment #2 
Position Request Form  

 
Name of Requester: Ryan Martin   
Department: N/A    
Title: City Councilor, Ward 3      
Supervisor: The People of Hallowell         
 
Term: 3 Year. 
In July 2023, the Council approved $17,500 in TIFF funding for Hallowell to host an MCC 
Environmental Steward, whose service would conclude in November 2024. That position was 
consequently filled and the City has benefited greatly from their service. I propose we sunset that 
position in November and redirect the funding (with revenue enhancements) to support a part-
time, contractor to serve in this role going forward.  

      
     
Estimated Expenses:  
 
    
  
 
 
Sources of Revenue & Impacts: FY 2025:  Anticipated Revenue increases from Summer 

Recreation Program $11,000 (+ $15,500 TIF reallocation)  
       
     FY 2026: Same as above  
 
     FY 2027: Same as above   
  
Other Cost Savings:  
Additional Revenues from park rentals  
Additional Revenues from associated grant revenue 
 
Workload & Efficiency.  Please describe the current workload, needed adjustments to workload 
and responsibilities, and how the new position will improve service efficiency and delivery.   
 
I recommend that we make no adjustments and that the current MCC Steward role would simply 
be renamed to “Parks and Recreation Coordinator.” The job description would remain 
unchanged.  
 
 
 

 FY 2025 FY 2026 FY 2027 
Salary (4.5% Annual Adjust) $26,500 $26,500 $26,500 
Benefits (30% of Salary) N/A N/A N/A 
Office Expenses  N/A N/A N/A 
Total $26,500 $26,500 $26,500 

Attachment #4



Community Needs & Priorities.  Please describe how the new position would align with 
current employees, community needs, implementation of comprehensive plan initiatives, and 
include broad-based stakeholder and community input.   
 
When it comes to the management of our city's parks and lands, multiple stakeholders are 
involved in day-to-day decision-making. HCC, Tree Board, City Staff (DPW/City Manager), and 
the Recreation Commission all play a role in the planning, design, and care of these spaces. Our 
current approach isn’t by design or intention, but simply an appropriate, grassroots reaction by 
the community to ensure these spaces are cared for. The visible improvements at Granite City 
Park are a key outcome of this upswell. 
 
 That said, concerns have been expressed about the effectiveness of this approach; as decision-
making has been unclear, efforts have been described as duplicative/untimely, and 
communication has at times been tense.  It isn’t clear what annual/deferred maintenance is 
needed for the spaces, nor is it being tracked.  Some spaces, like Granite City Park, are great 
ecological achievements but lack the basic design parameters that a recreation professional 
would bring to the process. Other spaces, like the “RES,” which provides the greatest potential 
recreation value to residents,  have been largely ignored. The City needs to dedicate resources to 
the planning, design, and administration of the numerous sections of public lands under our care.  
 
Additionally, I believe there are opportunities for this individual to develop recreational 
programming that could enhance the livability of the community for all residents.  
 
 
Skills and Expertise. Please describe the required skills, internal development potential, and 
how the job description would be crafted to meet the identified needs. 

We currently have an individual working successfully in the position of MCC Steward. There 
would be a great candidate for this role, should they opt to apply.  

 

Impact on Existing Staff. Please describe the new position’s effect on existing staff morale, 
workload, and career development opportunities. 

None, other than what has been outlined above. 

   
 
 
Respectfully submitted, 
 
 
Ryan Martin 
City Councilor, Ward 3 



 
 
Maine Conservation Corps Environmental Steward   
Parks and Recreation Coordinator  
City of Hallowell 
 
Reports to: 
City Manager, with guidance from the Recreation Commission 
 
Overview: 
The Parks and Recreation Coordinator position focuses on optimizing the sustainable use of public lands in 
Hallowell. With responsibilities spanning land management to community programming, this role aims to 
enhance community wellness, economic growth, and environmental health through strategic utilization of 
public lands. 
 
Organization Description: 
The City of Hallowell boasts a vibrant civic culture focused on conservation and environmental sustainability, 
engaging a diverse array of stakeholders in the management of its public lands. Volunteers from both the 
Hallowell Conservation Commission (HCC) and the Hallowell Tree Board are actively involved in park 
stewardship, and they receive support from the Department of Public Works (DPW) when time permits. An 
effective Parks and Recreation Coordinator will collaborate with these various groups early in their service 
term, specifically during the winter months, to create a comprehensive management plan for our public lands. 
As the weather improves, the  Parks and Recreation Coordinator will work closely with volunteers and staff to 
execute as much of this plan as possible. 
 
Goals and Outcomes: 

 Better care and maintenance of our public lands, with measurable improvements to park infrastructure, 
visitor access, and/or ecological condition.  

 Increased communication and collaboration between stakeholder groups (DPW, City Committees, 
City Manager) regarding the management of our parks and lands.  

 
Responsibilities: 
Land Management: The Parks and Recreation Coordinator will play a hands-on role in the ongoing 
stewardship of Vaughan Field, Hallowell Recreation Area (RES), Granite City Park, Berry Conservation Area, 
High St and Second St parks, and the north and south Rail Trail entrances to Hallowell; working in tandem 
with DPW staff and civic volunteers to bring outdoor recreation spaces to excellent horticultural, aesthetic, and 
ecological conditions. 

 Identify, schedule, and complete daily and weekly maintenance tasks.  
 Perform various conservation-centered maintenance functions; mows, trims, edges, fertilizes, aerates, 

prune, mulch, feed, fertilize, and irrigate plants, shrubs, trees, and establish ground-cover. 
 Ensure that trails and open spaces are maintained as necessary and that all signs, benches, bridges 

and  associated structures are installed and remain in good condition. 
 Maintain, trim, prune, and remove dead, broken, or superfluous branches or tops of park trees; clear 

limbs and brush, remove diseased, standing, or fallen trees. Using International Society of 
Arboriculture pruning techniques and safety protocols. 

 Manage invasive species, with special attention to invasive woody plants. 
  Inspect grounds and respond to hazards and public calls as necessary; correct or report safety hazards. 
 Clean and maintain landscaped areas, paved areas, paths, walkways, pick up litter, garbage, and debris 

from landscaped areas. 



 Operate a variety of hand and power tools, such as hand mowers, zero-turn mowers, edgers, blowers, 
hedge trimmers, long-handled clippers and similar tools, weed eaters, chain saws, rakes, shovels, hoes, 
brooms, and other maintenance tools.  

 Operate a variety of light duty motorized equipment in the maintenance of landscaped areas; drive 
pickup trucks, tractors, ATV’s,  and other motorized vehicles and equipment; load and unload trucks 
of refuse, trimmings, sand, rock, and other material. 

 Prepare and maintain a variety of records and reports related to work performed.  
 Read maps and interpret plans, specifications, and maintenance manuals. 
 Observe safe work methods and safety precautions related to all work sites. 
 Support the HCC in Vaughan Stream water quality monitoring programs. 
 Other duties as assigned. 

 

Community Outreach and Administration:  The Parks and Recreation Coordinator will communicate 
effectively to engage volunteers, staff and community members in land stewardship activities, seeking to 
create a culture of collaboration and uniformity in the management of our parks and lands. 

 Attend regular meetings with relevant city committees (Recreation Commission, HCC and Tree 
Board) and DPW staff.  

o Work with these stakeholders to develop a Land Management Plan, delivered to the City 
Manager and Recreation Commission by completion of contract. 

o Provide ongoing supervision and tasking of volunteers. 
 Develop and implement programs that inform the public about conservation, ecology, and 

environmental stewardship. 
 Continue City of Hallowell street tree inventory 
 Advance to forest management plan for the Town Forest 
 Develop and maintain partnerships, generating support for land stewardship initiatives. 
 Assistance setting-up for conservation-focused events. 
 (Less than 10%) Liaise with partners to secure new funding, predominantly through grant writing, to 

support conservation initiatives within the City. 
 Other duties as assigned. 

 

Qualifications: 
Essential: 

 Ability to operate essential equipment and tools, understanding basic care and maintenance. 
 Capability to work in diverse terrains, carrying up to 40 pounds. 
 Proven ability to manage multiple projects, meet deadlines, and work within established budgets. 
 Ability to work independently and in team settings. 

 
Preferred: 

 Experience in horticulture, botany, forestry, or related fields. 
 Strong interest in conservation and ecological management. 
 Willingness to work occasional weekends and evenings. 

 
Reporting and Supervision: 

 Report directly to the City Manager who will provide ongoing supervision, mentoring, and weekly 
meetings to review progress and plan activities. 

 Additional guidance from the Recreation Commission, as needed.  
 
Training and Compliance: 

 The City Manager  will complete all required training. 
 



Commitment: 
 This position may require occasional evening and weekend work. 
 The position is subject to any personnel policies set forth by the City of Hallowell. 

 




