Item 26b

Personnel and Policy Committee
May 7, 2024 at 5:30 PM

Members Present: Patrick Wynne, Maureen Aucoin, Walter McKee
Others Present: none

1. Review of DEI Proposals

a. The committee reviewed the packet of DEI (Diversity, Equity, and
Inclusion) training proposals that had previously been presented to the city
council by the city manager. The committee considered cost and the
ability of classroom programs to be tailored to meet the city’s needs when
choosing between proposals. The committee is recommending to the city
council that Hallowell contracts with Affinity DEI to provide in person
training to all regular city staff. In the event that Affinity DEI is unable to
provide the training, the committee recommends contracting with Mandy
Levine Consulting to proved the training. The committee further
recommends that the city contract with MDK Consulting to provide in
person sexual harassment training to all city staff. The committee
recommends one sexual harassment training for general employees and a
a separate training for employees with supervisory responsibility.

2. Creation of Social Media Policy
a. The committee discussed components of a social media employee that, if
adopted, will apply to all social media accounts belonging to the city, its
departments, and committees/commissions/working groups et al.

Next Meeting: TBD

Respectfully submitted by Patrick Wynne, chair



