Item 24a
CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

SPECIAL CITY COUNCIL MEETING
WEDNESDAY, JANUARY 24,2024 AT 6:00 PM

MINUTES

1. CALL TO ORDER:
City Mayor Lapointe called the meeting to order at 6:00 p.m. The Mayor then reviewed the guidelines for the City Council
and the public as they engage in discussion.

2. COUNCILORS PRESENT:
Maureen AuCoin, Michael Frett, Kate Dufour, Patrick Wynne, Walter McKee and Danielle Obery. Councilor Ryan Martin
was not present.

Also present were the City Manager Gary Lamb, City Finance Director Dawna Myrick and City Clerk Lisa Gilliam

3. ADJUSTMENTS TO THE AGENDA:
e  Councilor AuCoin motioned to add Item 5A — Discussion of Expenditures; motion seconded by Councilor Dufour.
Motion carried 6-0.
e  Councilor AuCoin motioned to add Item 4A — Display of the “Hopeful” sign on the exterior balcony at City Hall;
motion seconded by Councilor McKee. Motion carried 6-0.

4. COMMENTS/QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS ON
THE AGENDA BUT GERMANE TO CITY BUSINESS:
None.

4A. DISPLAY OF THE “HOPEFUL” SIGN ON THE EXTERIOR BALCONY AT CITY HALL:
Motion by Councilor Wynne to approve having the sign on display at City Hall; motion seconded by Councilor McKee.
Motion carried 6-0.

5. FINANCE COMMITTEE UPDATE:
Councilor Dufour gave a brief update on the meetings that have been scheduled. A brief discussion followed. No motions
were made.

5A. DISCUSSION OF EXPENDITURES:

City Manager Lamb reviewed the cost of cleaning basins and the expense of gravel on Front Street following the flooding in
December. Discussion followed. Councilor Dufour referenced the Ordinance that reviews spending for large items. She
also said this would be a good learning opportunity and that going forward it would be something Council would approve.
Councilor Frett agreed with Councilor Dufour but also stated the Ordinance should be reviewed because the Council should
allow the City Manager to make decisions on short notice during emergencies.

Motion by Councilor AuCoin to use Expenditures Account 40-03 to pay for the cost of the catch basins and to use TIF
money for the work on Front Street. Motion seconded by Councilor Dufour. Motion carried 6-0.

6. MUNICIPAL ASSISTANCE TO BUSINESSES IMPACTED BY DECEMBER KENNEBEC RIVER FLOOD
a. Direct assistance to impacted businesses
b. Public/ private fund for impacted businesses
c. Revolving loan fund
d. Other ideas?

Mayor Lapointe opened the discussion amongst the Council:
e Councilor AuCoin suggested the City use funds from the Revolving Loan Fund.
e Mayor Lapointe said this would be short term assistance only. Discussion followed concerning who would
oversee the funds and disbursement. Discussion also included whether this money was a loan or a grant.
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e Councilor Frett expressed his concern with the City becoming a banker/lender. There needs to be a
criteria established for those who apply.

e Mayor Lapointe suggested those affected by the flood could receive a grant with the amount to be
determined and offer a matching fund through local fundraising.

e  Councilor Wynne and AuCoin said an amount needs to be established for this grant.

Motion by Councilor Wynne to allocate $25,000 from City funds to be used for grants to assist businesses that  were
affected by the December flood and to allow a match of $25,000 through local fundraising; motion seconded by Councilor
McKee. Discussion followed.

Councilor Frett was not in favor of the motion and said further discussion was needed to determine where funds would be
taken from. Councilor Obery said the grant money should be taken from either TIF or ARPA funds. Discussion continued.
Councilor Wynne withdrew his motion.

Councilor Wynne made a motion to allocate $25,000 from TIF to be used as grants in assisting business that were affected
by the December Flood Event; motion seconded by Councilor McKee. Councilor AuCoin felt the amount of $25,000 was
too low. Discussion followed.

Motion by Councilor AuCoin to amend the motion by allocating $100,000 instead of the $25,000; motion seconded by
Councilor McKee. Discussion followed. Councilor AuCoin stated that most businesses need at least $40,000 to assist with
major repairs caused by the flooding. Councilor Frett said that State and Federal assistance would be helping these
businesses and that the City is not the answer to fix everything. Councilor Wynne opposed the increase to $100,000 in aid
because it is too much. Mayor Lapointe noted that almost all businesses on Water Street were impacted by the flood.
Discussion continued.

Council Adjourned for a five minute break.

Councilor McKee said at least $25,000 or slightly more should be allocated to get the first wave of money out to those who
are in need. Councilor AuCoin withdrew her motion to allocate $100,000 in funds to assist flood victims; motion seconded
by Councilor McKee. Discussion continued.

Councilor AuCoin made a motion to amend the original motion from $25,000 to $50,000 in TIF funds be distributed to
business affected by the December flooding with $2,000 going to each business and a planned criteria to come; motion
seconded by Councilor Frett. Discussion followed. Councilor Dufour recommend the appointment of a committee to
oversee this fund. Motion passed by unanimous vote 6-0.

Motion by Councilor Wynne to allocate $25,000 from TIF to go with the upcoming fundraising match; motion seconded by
Councilor Obery. Motion carried by unanimous vote 6-0.

7. ARPA FUNDING - LIST OF POTENTIAL USES, ALLOCATION FOR PRIORITY ISSUES:
It was noted that as of today, there was a balance of $187,810 in ARPA Funds.

Councilor McKee said the repairs needed at City Hall should be a priority. Councilor Frett said he was in support of Hope
Brokers.

Motion by Councilor Frett to allocate $5,000 from ARPA Funds to be given to Hope Brokers; motion seconded by
Councilor AuCoin. Councilor Dufour said this should be a line item in the budget, Councilor Wynne was in agreement.
Motion called by the Mayor was a 3-3 vote with Councilors Dufour, Wynne and Obery being opposed. Mayor Lapointe
broke the tie by voting in favor of Mr. Frett’s motion.

Other needs were discussed, including:

e Councilor McKee said City Hall repairs should be first on the list.

e  Councilor Wynne said he would like to see the development of the Pocket Park; he said the roof repairs at City Hall
should be paid from capitol improvements or through a grant.

e Mayor Lapointe said the Council could revisit the park discussion at a later time.

e Councilor AuCoin said that storm water issues along with the hiring of an Economic Development Director where
her priority.

e Councilor Wynne said he thought the cost of the Pocket Park could fall in with ARPA funds.

e  Councilor McKee said more information would be needed.
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8. ADJOURNMENT:

Motion by Councilor McKee to adjourn; motion seconded by Councilor Frett. Motion carried by unanimous vote 6-0.

Meeting adjourned at 7:55 p.m.

Minutes Respectfully Submitted by;
Lisa J Gilliam, City Clerk
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