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10 - ADMIN. 614,190.00 0.00 614,190.00 440.16 5,388,207.63 5,454,781.14 888.13
    097 - TIF ESTIMATE 92,030.00 0.00 92,030.00 0.00 0.00 0.00 0.00
    098 - TIF CF FROM 86,960.00 0.00 86,960.00 0.00 0.00 0.00 0.00
    099 - CARRY FORWAR 50,000.00 0.00 50,000.00 0.00 0.00 0.00 0.00
    100 - EXCISE - MV 361,250.00 0.00 361,250.00 440.16 41,581.51 105,508.36 29.21
    110 - EXCISE - BOA 2,000.00 0.00 2,000.00 0.00 145.60 446.20 22.31
    145 - TAXES 0.00 0.00 0.00 0.00 5,344,918.66 5,344,918.66 ----
    147 - INT ON TAXES 7,500.00 0.00 7,500.00 0.00 12.27 318.50 4.25
    148 - INTEREST 2,200.00 0.00 2,200.00 0.00 69.19 179.65 8.17
    149 - ANDROSWEEP 0.00 0.00 0.00 0.00 0.00 201.77 ----
    150 - FEES 4,000.00 0.00 4,000.00 0.00 523.00 918.00 22.95
    151 - CITY CLERK 1,000.00 0.00 1,000.00 0.00 97.40 237.00 23.70
    155 - MV FEES 7,100.00 0.00 7,100.00 0.00 858.00 2,051.00 28.89
    200 - MISC INC. 150.00 0.00 150.00 0.00 2.00 2.00 1.33

16 - CEO 5,675.00 0.00 5,675.00 0.00 496.60 1,433.20 25.25
    100 - BLDG PERMITS 3,000.00 0.00 3,000.00 0.00 371.60 753.20 25.11
    125 - SIGNS 200.00 0.00 200.00 0.00 0.00 25.00 12.50
    150 - PLUMBING 1,750.00 0.00 1,750.00 0.00 0.00 0.00 0.00
    175 - MISC 500.00 0.00 500.00 0.00 100.00 100.00 20.00
    180 - HISTORICAL 225.00 0.00 225.00 0.00 25.00 75.00 33.33
    190 - ROAD OPENING 0.00 0.00 0.00 0.00 0.00 480.00 ----

17 - STATE PYMTS 404,583.00 0.00 404,583.00 0.00 149,411.30 216,504.71 53.51
    150 - GA 11,200.00 0.00 11,200.00 0.00 0.00 3,841.52 34.30
    175 - HOMESTEAD 175,069.00 0.00 175,069.00 0.00 129,251.00 163,579.00 93.44
    300 - REVENUE SHAR 186,996.00 0.00 186,996.00 0.00 20,160.30 47,276.19 25.28
    325 - BETE 16,416.00 0.00 16,416.00 0.00 0.00 0.00 0.00
    350 - DOT GRANT 12,784.00 0.00 12,784.00 0.00 0.00 0.00 0.00
    450 - TREE GROWTH 310.00 0.00 310.00 0.00 0.00 0.00 0.00
    500 - VETERANS 1,808.00 0.00 1,808.00 0.00 0.00 1,808.00 100.00

18 - RENT FEES 2,650.00 0.00 2,650.00 0.00 0.00 0.00 0.00
    125 - GRANITE PARK 150.00 0.00 150.00 0.00 0.00 0.00 0.00
    150 - AUDITORIUM 2,500.00 0.00 2,500.00 0.00 0.00 0.00 0.00

19 - REIMB. 6,000.00 0.00 6,000.00 0.00 703.88 10,289.92 171.50
    150 - INSURANCE 6,000.00 0.00 6,000.00 0.00 696.88 4,088.88 68.15
    350 - MISC REIMB 0.00 0.00 0.00 0.00 7.00 6,201.04 ----

20 - TREASURER 1,250.00 0.00 1,250.00 0.00 38.00 179.00 14.32
    100 - LIEN COSTS 1,250.00 0.00 1,250.00 0.00 38.00 179.00 14.32

24 - GRANT FUNDS 5,000.00 0.00 5,000.00 0.00 0.00 0.00 0.00
    200 - POLICE GRANT 5,000.00 0.00 5,000.00 0.00 0.00 0.00 0.00

30 - POLICE 10,000.00 0.00 10,000.00 0.00 352.00 886.00 8.86
    110 - ACCIDENT REP 1,100.00 0.00 1,100.00 0.00 40.00 55.00 5.00
    112 - DOG LICENSES 700.00 0.00 700.00 0.00 2.00 6.00 0.86
    113 - LATE FEES 0.00 0.00 0.00 0.00 25.00 25.00 ----
    125 - WEAPONS 200.00 0.00 200.00 0.00 20.00 20.00 10.00
    130 - PARKING TIX 2,000.00 0.00 2,000.00 0.00 90.00 105.00 5.25
    140 - REC PASSES 1,000.00 0.00 1,000.00 0.00 175.00 675.00 67.50
    150 - COURT 1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00
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30 - POLICE CONT'D
    200 - SPECIAL DUTY 4,000.00 0.00 4,000.00 0.00 0.00 0.00 0.00

40 - PUBLIC WORKS 1,000.00 0.00 1,000.00 0.00 686.50 686.50 68.65
    130 - ROADS 1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00
    150 - METAL 0.00 0.00 0.00 0.00 686.50 686.50 ----

42 - CEMETERY 30,900.00 0.00 30,900.00 0.00 800.00 2,575.00 8.33
    001 - TRANSFER IN 20,000.00 0.00 20,000.00 0.00 0.00 0.00 0.00
    150 - BURIALS 5,000.00 0.00 5,000.00 0.00 800.00 2,425.00 48.50
    200 - CENTENNIAL 3,500.00 0.00 3,500.00 0.00 0.00 0.00 0.00
    250 - PERPETUAL 900.00 0.00 900.00 0.00 0.00 0.00 0.00
    300 - SALE OF LOTS 900.00 0.00 900.00 0.00 0.00 150.00 16.67
    310 - FLOWERS 600.00 0.00 600.00 0.00 0.00 0.00 0.00

94 - TIF AGRMTS 100,000.00 0.00 100,000.00 0.00 0.00 0.00 0.00
    001 - TIF REVS 100,000.00 0.00 100,000.00 0.00 0.00 0.00 0.00

Final Totals 1,181,248.00 0.00 1,181,248.00 440.16 5,540,695.91 5,687,335.47 481.47
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10 - ADMIN. 265,578.00 0.00 17,558.04 0.00 0.00 226,846.22
    20 - MAINTENANCE 47,800.00 0.00 3,120.41 0.00 0.00 40,016.14
    25 - MISC. 4,720.00 0.00 65.50 0.00 0.00 3,702.19
    30 - OFFICE EXP 11,180.00 0.00 1,039.13 0.00 0.00 9,981.90
    31 - DEVELOPMENT 5,500.00 0.00 0.00 0.00 0.00 5,500.00
    35 - SALARIES 194,578.00 0.00 13,333.00 0.00 0.00 165,999.00
    36 - OVERTIME 500.00 0.00 0.00 0.00 0.00 346.99
    40 - SUPPLIES 1,300.00 0.00 0.00 0.00 0.00 1,300.00

11 - COUNCIL 15,100.00 0.00 200.43 0.00 0.00 14,899.57
    25 - MISC. 500.00 0.00 165.43 0.00 0.00 334.57
    30 - OFFICE EXP 1,600.00 0.00 0.00 0.00 0.00 1,600.00
    31 - DEVELOPMENT 0.00 0.00 35.00 0.00 0.00 -35.00
    35 - SALARIES 13,000.00 0.00 0.00 0.00 0.00 13,000.00

12 - ELECTIONS 12,800.00 0.00 -243.87 0.00 0.00 9,682.92
    30 - OFFICE EXP 1,450.00 0.00 32.08 0.00 0.00 1,417.92
    31 - DEVELOPMENT 460.00 0.00 0.00 0.00 0.00 460.00
    35 - SALARIES 7,000.00 0.00 0.00 0.00 0.00 3,915.00
    40 - SUPPLIES 3,890.00 0.00 -275.95 0.00 0.00 3,890.00
13 - LEGAL 40,000.00 0.00 0.00 0.00 0.00 40,000.00
    46 - LEGAL 40,000.00 0.00 0.00 0.00 0.00 40,000.00

14 - PLANNING 4,200.00 0.00 374.54 0.00 0.00 3,825.46
    30 - OFFICE EXP 400.00 0.00 374.54 0.00 0.00 25.46
    31 - DEVELOPMENT 200.00 0.00 0.00 0.00 0.00 200.00
    35 - SALARIES 3,600.00 0.00 0.00 0.00 0.00 3,600.00

15 - CONTINGENCY 60,000.00 0.00 121.60 0.00 0.00 59,878.40
    25 - MISC. 60,000.00 0.00 121.60 0.00 0.00 59,878.40
16 - CEO 28,928.00 0.00 1,619.65 0.00 0.00 24,571.67
    25 - MISC. 750.00 0.00 50.00 0.00 0.00 650.00
    30 - OFFICE EXP 2,301.00 0.00 30.55 0.00 0.00 2,270.45
    31 - DEVELOPMENT 400.00 0.00 0.00 0.00 0.00 400.00
    35 - SALARIES 25,077.00 0.00 1,539.10 0.00 0.00 20,851.22
    40 - SUPPLIES 150.00 0.00 0.00 0.00 0.00 150.00
    51 - WEARING APRL 250.00 0.00 0.00 0.00 0.00 250.00

20 - TREASURER 79,914.00 0.00 4,988.37 0.00 0.00 69,677.59
    25 - MISC. 330.00 0.00 0.00 0.00 0.00 313.50
    30 - OFFICE EXP 23,743.00 0.00 699.30 0.00 0.00 23,037.24
    31 - DEVELOPMENT 750.00 0.00 0.00 0.00 0.00 680.00
    35 - SALARIES 55,091.00 0.00 4,289.07 0.00 0.00 45,646.85
21 - ASSESSORS 38,307.00 0.00 2,000.00 0.00 0.00 34,269.98
    04 - ABATEMENTS 4,000.00 0.00 0.00 0.00 0.00 4,000.00
    20 - MAINTENANCE 1,000.00 0.00 0.00 0.00 0.00 1,000.00
    30 - OFFICE EXP 8,557.00 0.00 0.00 0.00 0.00 8,519.98
    35 - SALARIES 24,750.00 0.00 2,000.00 0.00 0.00 20,750.00
22 - DEBT SERVICE 256,417.00 0.00 0.00 0.00 0.00 256,417.00
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22 - DEBT SERVICE CONT'D
    47 - PYMNTS&LEASE 256,417.00 0.00 0.00 0.00 0.00 256,417.00

23 - INSURANCE 462,315.00 0.00 26,487.35 0.00 0.00 405,508.36
    48 - GOVERNMENTAL 165,562.00 0.00 4,461.24 0.00 0.00 150,174.15
    49 - RETIREMENT 72,800.00 0.00 3,615.23 0.00 0.00 63,459.08
    50 - MEDICAL&DENT 223,953.00 0.00 18,410.88 0.00 0.00 191,875.13
30 - POLICE 345,992.00 0.00 21,583.93 0.00 0.00 290,756.30
    15 - FUELS 7,000.00 0.00 0.00 0.00 0.00 6,396.97
    20 - MAINTENANCE 4,000.00 0.00 152.76 0.00 0.00 3,119.23
    25 - MISC. 1,550.00 0.00 65.50 0.00 0.00 1,292.75
    30 - OFFICE EXP 5,000.00 0.00 30.56 0.00 0.00 4,969.44
    31 - DEVELOPMENT 5,100.00 0.00 79.98 0.00 0.00 5,020.02
    35 - SALARIES 282,704.00 0.00 17,976.93 0.00 0.00 237,644.25
    36 - OVERTIME 26,000.00 0.00 2,244.31 0.00 0.00 20,237.69
    40 - SUPPLIES 1,700.00 0.00 37.40 0.00 0.00 1,218.30
    42 - EQUIPMENT 3,238.00 0.00 0.00 0.00 0.00 3,238.00
    45 - VEHICLES 4,000.00 0.00 86.06 0.00 0.00 3,510.18
    51 - WEARING APRL 5,700.00 0.00 910.43 0.00 0.00 4,109.47
31 - SPECIAL DUTY 3,000.00 0.00 0.00 0.00 0.00 3,000.00
    35 - SALARIES 3,000.00 0.00 0.00 0.00 0.00 3,000.00

32 - FIRE DEPT. 80,470.00 0.00 1,965.79 0.00 0.00 75,159.13
    15 - FUELS 1,500.00 0.00 0.00 0.00 0.00 1,425.55
    20 - MAINTENANCE 11,500.00 0.00 121.65 0.00 0.00 10,223.72
    25 - MISC. 4,800.00 0.00 108.74 0.00 0.00 4,691.26
    30 - OFFICE EXP 600.00 0.00 20.00 0.00 0.00 580.00
    31 - DEVELOPMENT 5,400.00 0.00 0.00 0.00 0.00 5,324.00
    35 - SALARIES 48,720.00 0.00 1,440.00 0.00 0.00 45,240.00
    40 - SUPPLIES 1,100.00 0.00 0.00 0.00 0.00 1,100.00
    42 - EQUIPMENT 3,650.00 0.00 145.50 0.00 0.00 3,504.50
    51 - WEARING APRL 3,200.00 0.00 129.90 0.00 0.00 3,070.10
33 - WATER DIST 167,800.00 0.00 40,427.75 0.00 0.00 127,372.25
    52 - CONTRACTING 167,800.00 0.00 40,427.75 0.00 0.00 127,372.25
39 - WINTER MAINT 82,000.00 0.00 0.00 0.00 0.00 82,000.00
    20 - MAINTENANCE 5,000.00 0.00 0.00 0.00 0.00 5,000.00
    36 - OVERTIME 12,000.00 0.00 0.00 0.00 0.00 12,000.00
    40 - SUPPLIES 7,000.00 0.00 0.00 0.00 0.00 7,000.00
    52 - CONTRACTING 10,000.00 0.00 0.00 0.00 0.00 10,000.00
    54 - AGGREGATES 48,000.00 0.00 0.00 0.00 0.00 48,000.00

40 - PUBLIC WORKS 282,341.00 0.00 19,112.78 0.00 0.00 244,179.24
    03 - STORMWATER 8,500.00 0.00 372.00 0.00 0.00 8,128.00
    15 - FUELS 28,000.00 0.00 101.26 0.00 0.00 27,751.44
    20 - MAINTENANCE 19,500.00 0.00 958.99 0.00 0.00 18,527.51
    25 - MISC. 1,490.00 0.00 80.50 0.00 0.00 1,351.50
    30 - OFFICE EXP 1,100.00 0.00 179.08 0.00 0.00 920.92
    31 - DEVELOPMENT 1,000.00 0.00 0.00 0.00 0.00 1,000.00
    35 - SALARIES 171,841.00 0.00 13,164.80 0.00 0.00 140,454.87
    36 - OVERTIME 4,000.00 0.00 0.00 0.00 0.00 4,000.00
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40 - PUBLIC WORKS CONT'D
    40 - SUPPLIES 10,700.00 0.00 661.84 0.00 0.00 10,038.16
    45 - VEHICLES 3,000.00 0.00 0.00 0.00 0.00 3,000.00
    51 - WEARING APRL 3,100.00 0.00 1,285.46 0.00 0.00 1,814.54
    52 - CONTRACTING 20,310.00 0.00 2,308.85 0.00 0.00 17,392.30
    54 - AGGREGATES 9,000.00 0.00 0.00 0.00 0.00 9,000.00
    55 - FEES 800.00 0.00 0.00 0.00 0.00 800.00

41 - COMMUNICATON 49,190.00 0.00 33,485.16 0.00 0.00 14,624.85
    53 - PHONE&RADIOS 49,190.00 0.00 33,485.16 0.00 0.00 14,624.85
42 - CEMETERY 25,754.00 0.00 2,647.65 0.00 0.00 19,994.35
    15 - FUELS 1,200.00 0.00 0.00 0.00 0.00 1,032.56
    20 - MAINTENANCE 2,200.00 0.00 0.00 0.00 0.00 2,200.00
    25 - MISC. 600.00 0.00 0.00 0.00 0.00 600.00
    35 - SALARIES 17,304.00 0.00 2,309.23 0.00 0.00 12,170.21
    36 - OVERTIME 750.00 0.00 202.56 0.00 0.00 547.44
    40 - SUPPLIES 1,300.00 0.00 0.00 0.00 0.00 1,300.00
    42 - EQUIPMENT 1,800.00 0.00 35.86 0.00 0.00 1,764.14
    51 - WEARING APRL 100.00 0.00 0.00 0.00 0.00 100.00
    52 - CONTRACTING 500.00 0.00 100.00 0.00 0.00 280.00
50 - RECYCLING 34,610.00 0.00 1,381.95 0.00 0.00 33,013.05
    20 - MAINTENANCE 300.00 0.00 0.00 0.00 0.00 300.00
    31 - DEVELOPMENT 300.00 0.00 0.00 0.00 0.00 300.00
    55 - FEES 33,910.00 0.00 1,381.95 0.00 0.00 32,313.05
    61 - ASSESSED 100.00 0.00 0.00 0.00 0.00 100.00

51 - CITY PARKS 13,800.00 0.00 1,843.86 0.00 0.00 11,416.14
    52 - CONTRACTING 6,300.00 0.00 880.00 0.00 0.00 4,880.00
    58 - PARKS MAINT 7,500.00 0.00 963.86 0.00 0.00 6,536.14
60 - FORESTRY 5,728.00 0.00 0.00 0.00 0.00 5,728.00
    05 - SPECIAL PROJ 128.00 0.00 0.00 0.00 0.00 128.00
    20 - MAINTENANCE 5,600.00 0.00 0.00 0.00 0.00 5,600.00

61 - CONSERVATION 3,786.00 0.00 0.00 0.00 0.00 3,786.00
    20 - MAINTENANCE 3,621.00 0.00 0.00 0.00 0.00 3,621.00
    25 - MISC. 165.00 0.00 0.00 0.00 0.00 165.00

70 - UTILITIES 59,876.00 0.00 2,292.57 0.00 0.00 54,265.06
    15 - FUELS 22,500.00 0.00 154.20 0.00 0.00 22,179.63
    56 - ELECT-WTR-SW 37,376.00 0.00 2,138.37 0.00 0.00 32,085.43
80 - GENERAL ASST 16,330.00 0.00 1,315.00 0.00 0.00 14,165.00
    25 - MISC. 80.00 0.00 0.00 0.00 0.00 0.00
    31 - DEVELOPMENT 200.00 0.00 0.00 0.00 0.00 200.00
    40 - SUPPLIES 50.00 0.00 0.00 0.00 0.00 50.00
    57 - WELFARE 16,000.00 0.00 1,315.00 0.00 0.00 13,915.00
81 - HEALTH 35,500.00 0.00 5,357.26 0.00 0.00 30,142.74
    55 - FEES 35,500.00 0.00 5,357.26 0.00 0.00 30,142.74
85 - LIBRARY 42,000.00 0.00 0.00 0.00 0.00 42,000.00
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85 - LIBRARY CONT'D
    60 - COMMUNITY 42,000.00 0.00 0.00 0.00 0.00 42,000.00

86 - PROF.ASSMNTS 57,133.00 0.00 4,505.00 0.00 0.00 51,681.55
    60 - COMMUNITY 2,500.00 0.00 0.00 0.00 0.00 2,500.00
    61 - ASSESSED 54,633.00 0.00 4,505.00 0.00 0.00 49,181.55
87 - COMMUNTY SER 26,283.00 0.00 2,596.00 0.00 0.00 19,187.00
    60 - COMMUNITY 26,283.00 0.00 2,596.00 0.00 0.00 19,187.00
88 - RSU #2 3,211,817.00 0.00 535,302.85 0.00 0.00 2,676,514.15
    55 - FEES 3,211,817.00 0.00 535,302.85 0.00 0.00 2,676,514.15
89 - COUNTY TAXES 277,099.00 0.00 0.00 0.00 0.00 277,099.00
    55 - FEES 277,099.00 0.00 0.00 0.00 0.00 277,099.00

90 - CAPITAL IMPR 111,060.00 0.00 2,152.78 0.00 0.00 108,907.22
    05 - SPECIAL PROJ 17,000.00 0.00 0.00 0.00 0.00 17,000.00
    10 - PROJECTS 47,000.00 0.00 0.00 0.00 0.00 47,000.00
    20 - MAINTENANCE 40,000.00 0.00 0.00 0.00 0.00 40,000.00
    42 - EQUIPMENT 7,060.00 0.00 2,152.78 0.00 0.00 4,907.22
92 - GRANT EXP 0.00 0.00 289.74 0.00 0.00 -289.74
    35 - SALARIES 0.00 0.00 289.74 0.00 0.00 -289.74
94 - TIF AGRMTS 311,076.00 0.00 0.00 0.00 0.00 311,076.00
    12 - PAYMENTS 311,076.00 0.00 0.00 0.00 0.00 311,076.00

Final Totals 6,506,204.00 0.00 729,366.18 0.00 0.00 5,641,354.46



F/Y EXCISE TAX COMPARISONS

F/Y 2008 F/Y 2009 F/Y 2010 F/Y 2011 F/Y 2012 F/Y 2013 F/Y 2014 f/y 2015 F/Y 2016 F/Y 2017 F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021

July $32,652 $30,809 $30,439 $28,299 $30,953 $27,202 $26,242 $35,186 $35,987 $28,165 $33,828 $30,794 $43,879 $64,367

August $40,174 $31,732 $35,748 $29,183 $24,107 $36,944 $33,461 $32,832 $38,642 $34,932 $40,619 $43,860 $38,833 $41,581

September $21,657 $27,792 $26,651 $25,894 $30,434 $23,015 $37,551 $33,875 $37,298 $34,484 $36,300 $31,997 $34,054

October $38,088 $30,736 $24,797 $27,679 $27,617 $30,618 $22,598 $30,326 $28,400 $29,743 $28,655 $45,639 $44,016

November $32,655 $24,190 $25,525 $25,629 $27,326 $28,806 $33,370 $27,293 $28,692 $32,634 $44,505 $32,010 $44,376

December $20,378 $20,748 $24,229 $21,372 $18,338 $21,823 $28,218 $27,684 $27,599 $28,973 $31,033 $34,845 $27,310

January $25,788 $30,436 $20,145 $22,833 $25,614 $23,070 $33,048 $23,864 $26,838 $32,021 $38,665 $41,457 $44,074

February $19,368 $20,182 $20,202 $19,851 $15,980 $22,489 $21,926 $24,711 $24,777 $27,316 $23,704 $25,987 $23,151

March $25,459 $27,788 $20,268 $26,350 $25,647 $20,733 $21,533 $25,160 $33,807 $31,231 $31,551 31,696 $26,756

April $35,214 $28,345 $34,784 $25,954 $24,980 $43,245 $40,378 $37,254 $38,767 $40,226 $30,674 $33,592 $14,146

May $30,369 $32,349 $20,212 $33,516 $36,955 $31,987 $32,307 $36,656 $38,866 $42,085 $42,144 $36,723 $11,240

June $31,248 $27,097 $34,047 $32,882 $33,430 $42,205 $41,976 $42,597 $39,897 $50,386 $38,725 $65,472

Collected Balance: $353,050 $332,204 $283,000 $320,607 $320,833 $343,362 $372,837 $376,817 $320,607 $401,707 $432,064 $427,325 $417,307 $105,948

Budgeted: $334,000 $344,000 $282,375 $318,000 $312,000 $320,000 $330,000 $350,000 $350,000 $350,000 $365,000 $365,000 $425,000 $361,250

% collected YTD: 105.72% 97% 100% 101% 103% 107% 113% 108% 92% 114% 118% 117% 98.2% 29.33%



State Revenue Sharing Comparisons

F/Y 2008 F/Y 2009 F/Y 2010 F/Y 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

JULY $70,356.59 $70,570.75 $34,794.18 $30,329 $29,991 $29,660 $17,186 $5,876 $16,733 $12,823 $12,313 $19,909 $27,115

AUGUST $23,873.12 $25,404.40 $20,243.80 $15,303 $14,178 $13,643 $8,167 $9,934 $8,531 $8,669 $9,123 $10,485 $17,351 $20,160

SEPTEMBER $5,749.94 $3,524.71 $4,618.49 $5,526 $6,730 $3,881 $2,696 $2,287 $9,714 $10,256 $10,544 $11,774 $19,391

OCTOBER $30,550.72 $30,802.19 $24,589.81 $21,533 $22,646 $31,460 $13,240 $13,078 $12,793 $24,931 $13,203 $14,859 $25,109

NOVEMBER $23,370.65 $23,326.33 $18,402.08 $16,276 $15,632 $8,880 $10,621 $9,596 $10,155 $8,053 $11,746 $19,166

DECEMBER $22,103.73 $19,404.93 $18,216.50 $15,315 $15,824 $12,359 $9,489 $9,248 $8,746 $8,938 $9,286 $10,205 $16,290

JANUARY $26,159.02 $24,783.48 $22,632.16 $18,151 $19,381 $15,924 $10,373 $11,257 $10,900 $10,886 $10,986 $11,865 $19,304

FEBRUARY $29,836.71 $26,217.53 $23,867.72 $20,071 $16,019 $20,659 $13,385 $12,236 $12,225 $12,361 $13,195 $14,070 $24,676

MARCH $12,419.97 $9,714.76 $8,205.03 $8,173 $8,402 $5,972 $2,734 $7,282 $4,573 $5,295 $5,272 $5,038 $9,613

APRIL $17,730.93 $13,407.42 $9,144.46 $9,998 $14,797 $8,962 $5,944 $5,903 $6,588 $5,617 $5,485 $6,615 $9,848

MAY $51,453.19 $34,509.43 $24,031.62 $22,575 $24,316 $26,190 $14,163 $16,736 $14,210 $13,939 $17,272 $18,629 $31,023

JUNE $30,151.05 $17,704.94 $18,473.12 $19,010 $22,100 $20,635 $14,690 $10,857 $16,295 $16,935 $16,670 $18,311 $23,279

Total Rev. Sharing: $343,755.62 $299,370.87 $227,218.97 $202,260 $210,016 $189,345 $120,947 $115,315 $130,904 $127,982 $131,912 $145,910 $234,959 $47,275

Budgeted amount $326,000 $326,000.00 $261,645 $191,000 $204,000 $188,857 $118,260 $109,163 $122,849 $126,598 $129,566 $130,000 $219,996 $186,996

% collected to date: 105.45% 92.00% 87% 106% 103% 100% 102% 106% 103% 101% 102% 112% 107% 25%



CITY OF HALLOWELL 

 

Public Works Department 
 

286 Water Street 

Hallowell, ME  04347 

 
 

Monthly Report 

 

 

 

August 2020 

 

 

Honorable Mayor, City Council, and City Manager: 

 

Projects for August: 

 Removed road-side brush. 

 Cleaned up roads after heavy rain and wind. 

 Replaced a culvert on Chamberlain Drive. 

 Cleared ditch on North Street of over growth and placed rock. 

 Started the culvert project on outer Central Street. It is going very smoothly and should be finished by 

September 11. 

Parks: 

 Replaced more boards at the Granite City Park bulkhead. 

 Placed a sign post for the flower garden. 

 Cleared grass around the Dog Park fence; will place new material this month. 

Cemetery: 

 PW is working to keep the fountain running. It seems to be pump issue. 

 PW spends around 25 hrs. a week helping with trimming and mowing. 

 A Large branch fell damaging some head stones. Pinnacle Tree is removing the whole tree. 

Brush can be left at the PW garage. There will be a bin for leaves at the sand/salt pile off Foundry Lane. 

 

 

Respectfully 

 

Chris Buck 

TELEPHONE (207) 622-3993 

FAX (207) 621-8317 



August Monthly Notes: 
 

-Current vacancies: 2 reserve officers & parking enforcement officer 
-Reserve Officer Hire(s): 2 
-Liquor/Cannabis license application reviews:  0 
-Grant application(s): N/A 
 -Resignations-   
 
 
 
 
-Mileage/Hours:  
 
2016 Ford Utility =74002 (73447 JULY-beginning) 
                                     
 
2017 Ford Utility =59000  (57237- JULY- beginning) 
 
 
2019 Ford Utility = 10921 (9882 –JULY- beginning) 
                                        
 
See Attached for statistical data. 











 

Res Parking Permit Report 

August, 2020 
 

No. of Permits issued this month: 7 

 

No. of Permits issued year-to-date: 28 
 

   

Breakdown by Place of Residence: 
Augusta 14 
Buxton 1 
Chelsea 1 
Farmingdale 4 
Gardiner 1 
Litchfield 1 
Manchester 6 

Total 28 
 



    

             
  
 
     
 
 
 
 
 
 

 

 

 

 

Code Enforcement Office Monthly Report 

August, 2020 
 

1. Building activity is fairly active, despite the figures you’ll see in the chart below.  Most of the 

projects are fairly small, but all will contribute to the City’s valuation.  For example, two homes 

that burned are being rebuilt or rehabbed, a few new single family homes are being constructed, 

and a neglected home is being renovated to a multi-family residence with office space.  I have 

been getting a fair number of inquiries about commercial properties that are for sale, so interest is 

definitely out there, especially with interest rates so low. 

 

2. I’m afraid I’ve had a bit of a health setback and have not been in the office much at all recently, 

but I have mostly managed to keep on top of things.  At this point I think it will be a short-term 

issue and I plan to be back at full capacity.  However, I have let Nate and the rest of the staff know 

that I understand the burden it puts on everyone to have me out so much, especially since these are 

not normal times to begin with.  The support I have gotten from Hallowell has been tremendous, 

but I want to be sure the City, its residents, and the staff are getting the services they deserve from 

the CEO’s office.  It’s an ongoing discussion that I will have with Nate. 

 

3. The Dale properties received some attention recently.  I engaged a contractor to remove the decks 

on the Front St. side of the buildings, as people were accessing the interior of the building that 

way and it was very unsafe.  I finally connected with Mr. Dale after many tries, and he actually 

came and did the work himself.  He and I are planning to meet to discuss long range plans, though 

that’s been on hold a bit.  I plan for this issue to be my primary focus for the near term.  These 

buildings deserve to be rehabbed and cared for.  

 

 

 

 

 

 

 

 

 

 

 

  CITY OF HALLOWELL 
                   

                 ONE WINTHROP STREET 

HALLOWELL, MAINE 04347 
 

Doug Ide 

Code Enforcement Officer 
 

TEL:  (207) 623-4021 FAX (207) 621-8317 

Ceo-lpi@hallowellmaine.org 

 

http://hallowell.govoffice.com 
 

 



  

 

 
  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Code Enforcement Office Activity: August, 2020 

Item Number Total Fees 

Building Permits 2 $341.60 

Plumbing Permits 0 $0 

HD Certificate of Appropriateness 1 $25.00 

Demolition Permits 0 $0.00 

Driveway Permits 0 $0.00 

Sign Permits 0 $0.00 

Conditional Use Permits 0 $0.00 

Subdivision Applications 1 $100.00 

Site Plan Review Applications 0 $0.00 

Certificate of Occupancy 0 - 

Swimming Pool Permits 0 $0.00 

Requests for Information 24 - 

Complaints 1 - 

Violations 0 - 






