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Personnel and Policy Committee Meeting Summary 
Tuesday, August 4, 2020 / 9:00-10:15 am 

 
Participants 
Councilor Diana Scully, Councilor Patrick Wynne, City Manager Nate Rudy, City Clerk Diane Polky  

 
Respective Responsibilities of Elected Officials and Staff 
One of the functions of the Personnel and Policy (P&P) Committee is to flag issues that arise in relation to 
respective responsibilities of and communications between the City’s elected officials and staff. Councilor Scully 
reported that a recent concern had been raised and addressed.  

Suggestions: 

 Code of Conduct. The City Council should review the Council Code of Conduct approved in October 
2016 at the Council’s retreat at the beginning of each year. See: 
http://www.hallowell.govoffice.com/vertical/sites/%7B9B342949-3E79-4064-B52A-
92C27ED57113%7D/uploads/Council_Code_of_Conduct.pdf 

 2021 “Road Map.” At the annual retreat or another special work session, the Council should agree on 
a 2021 “road map” for Hallowell that identifies 3-5 substantive goals and a bench-mark/score card 
process to monitor progress by the City Council and City Staff in implementing the goals. 

 
City’s Licensing Processes 

 The City has in place solid licensing processes. City staff follow ordinances and policies as they manage the 
license applications and renewals. The Police Chief conducts background checks for applicants. During 2020, 
various State and Hallowell orders relating to COVID-19 necessarily resulted in some delays, but City staff 
have made good progress in catching up. There will be a round of license renewals in January 2021. 

 Licensing requirements, including fees, are spelled out in several city ordinances and policies. 

 Many licensing policies have been in place for at least 15 years (e.g. food and victualers licenses.) The City 
was an early adopter of the more recent marijuana licensing policies. Both long-standing and more recent 
policies could benefit from Council review.  

 There is some interest in expediting Council consideration of food truck licensing fees. 

 Applications are public documents, but they contain some sensitive information (e.g. social security 
numbers and private contact information) that the City prefers not to include in documents posted online. 
There are plans to revise licensing application forms, so that it is easier to separate out more sensitive 
information from the information posted online.  
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Suggestions: 

 Licensing Processes. Identify needed updates in both long-standing and more recent (e.g. marijuana) 
licensing processes, including the amount of fees charged and other provisions. Review whether the 
City’s marijuana requirements are in line with state requirements.  

 Food Trucks. Move forward with a separate review of and action on licensing food trucks. 

 Licensing Application Forms. Amend licensing application forms to easily exclude sensitive 
information when posted online. Since these are public documents, the full applications would be 
available upon request. 

 Timing. Complete essential updates in licensing forms and process in time for January 2021 license 
renewals. 

 
Use of City Facilities and Lands 

Around a year ago the Property Committee reviewed existing policies, including fees, regarding the use of City 
facilities and lands. There are continuing concerns about the extent to which fees charged cover costs of 
community use of City properties. 

Suggestion: 

 Clarify next steps in this process. Is there a role for the P&P Committee? 

 
Diversity, Equity, Inclusion & Access 

The City Manager has been working with a firm that comes highly recommended to plan for implicit bias training 
for City staff. Meeting participants discussed the ideas shared by the City Manager in his July 6 memorandum to 
the City Council to advance diversity, equity, inclusion, and access in Hallowell: 

 Community Network Analysis to identify groups working on issues of minority representation and levels of / 
gaps in service to minority communities. 

 Oral and written history project celebrating Hallowell’s LGBTQ+ community.  

 City Council Resolution recognizing that Hallowell was built on land appropriated from Native American 
tribes (suggested by a member of the Comprehensive Plan Committee.)  

 City Council discussion about renaming Columbus Day to Indigenous Peoples’ Day (suggested by Councilor 
Kara Walker in November 2017.)  

Note: Since the State of Maine already has implemented Indigenous Peoples Day, the City Manager will 
review how this holiday is referred to in various City documents and will let the Council know if it needs 
to take action to update the name of this holiday. 

 A Hallowell student internship program for a person of minority identity, to include City/community 
mentorship and a free or low-cost housing option, possibly in partnership with the Margaret Chase Smith 
Summer Internship Program.  

Note: Another idea to consider is the creation of an Environmental Internship Program to bring to 
Hallowell individuals from other countries who can share their firsthand experience with the impacts of 
climate change.  

 Evaluation of the City’s recruitment methods and outreach to successfully attract minority job candidates.  

 Heightened awareness of how the Cohen Center and the Hallowell Food Bank serve Hallowell residents, and 
the direct and indirect benefits these entities provide to the City government and the community.  
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 Repair and redesign of the Second Street entrance to City Hall, which is the ADA access point to City offices 
and the auditorium.  

 A City-led or City/HABOT/Vision Hallowell partnership to provide ADA access to downtown storefronts, 
including temporary/removable ramps and other technology. 

Suggestion: 

 Hold a special workshop with the City Council and Hallowell community members to brainstorm these 
and other ideas to help inform next steps for the City to take to advance diversity, equity, inclusion 
and access. 

 If needed, update City documents to reflect the holiday name change from Columbus Day to 
Indigenous Peoples’ Day. 


