Item 7d

Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Using 30 Year Asset Model dated 3/24/2020.

- Last Updated 6/9/2020

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built

Subject to availability of funds. Draft

in phases.
. ji Preliminary Construction . " N Planning/ Estimated
Mile Project Name ! i ! o v N . Anticipated Project Duration ing|
Year Marker Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project inary Work Scope Months Design Year(s) of
Overpass - Maine Tumpike on bridge over local road, river, of railraad Notincluding the Engineering ( ) Years Construction
Portions of shoulder & median safety improvements on Turnpike necessary if part-time shoulder use from Exit 7 in NH to Exit 3 in Maine is
] ’ 7,400,000 (Funded in 2019 & implemented, measuring approximately 1 mile in length, awarded by MaineDOT as part of I-95 Piscataqua River Bridge Repair Project (2019- g g
031013 Shoulder & Median Safety Improvements Kittery 2020) 2021). Scope: Remove existing grass median and guardrail, upgrade drainage to closed drainage system, install median concrete barrier with 36 2018-2020 2019-2022
inside safety shoulders, place bituminous pavement, and reconstruct outside shoulders.
Proposed instal intelligent transportation system related High-level Bridge as part of MaineDOT I-95 Piscataqua River Bridge Repair Project for
02 Intelligent Transportation System for I-95 Piscataqua River Bridge Kittery 2,500,000 operation of the proposed part-time shoulder as a travel lane during peak traffic periods. Funding shown is portion of overall ITS project and 12 20182020 2021-2022
proposed MTA share. Subiect to Study and aareement with New Hampshire DOT and MaineDOT.
Bridge Repair - Deck repairs, membrane, and repave. Traffic impacts to be discussed with MaineDOT and Municipal officials. To be coordinated
1.25 Route 236 Underpass Bridge Repair Kittery $833,000 with MaineDOT I-95 bridge repair schedule. Project could be deferred to 2022 depending on status of MaineDOT 1-95 Piscataqua River Bridge 6 2019-2020 2021-2022
Repair Project.
68 York Maintenance 5 Bay Building Construction York $1,000,000 New building for additional truck and equipment storage. 6 2019-2020 2021
78 York Toll Plaza Replacement - Phase Il York 7,650,000 Demoiition of the mile 7.3 York Toll Plaza location and realignment of 1-95. To be coordinated with the opening of new plaza at 8.8. 9 2005-2021 2021
58 York Toll Plaza Replacement - Phase 1 Vork $39,000,000 (funded in 2019) | ©"90Ing construction of new 15 lane ORT Plaza (9 cash anes & 6 ORT lanes), buiding, parking lot and access road from Chase's Pond Road, % 20052018 2018-2021
and related mitigation work.
25 Kennebunk Service Plaza Pavement Rehabilitation & Exit 25 Ramps Kennebunk 740,000 Pavement Rehabilitation for areas not done in 2019 - 2020. 4 2019-2020 2020-2021
30-35.5 Mainline Pavement Rehabiltation Arundel, Biddeford, Saco 6,500,000 Pavement rehabilitation. 5 2020 2021
316 Exit 32 Biddeford Interchange Biddeford $680,000 Extend south bound deceleration lane. 4 2020 2021
42-46 Intelligent Transportation System Scarborough, South Portland, Portiand $3,000,000 Replace, adjust location for existing, and new locations for variable message signs and other ITS as determined. 12 2019-2020 2021-2022
" Scarborough, South Portiand, Portiand, ’ Ongoing project to remove existing grass median and guardrail, upgrade drainage to closed drainage system, install median concrete barrier with g g
2021 431049 Median Safety Improvements Westbrook $16,090,000 (Funded in 2020) inside safety shoulders, place bituminous pavement. Wil be bid with widening contracts. 36 2019-2020 2020-2022
T : Ongoing project adding a lane north bound and south bound as result of the PAM study and board approval September 2018. 2 contracts: mile g g
441049 Mainline Widening Lane Addition Scarborough, South Portland, Portland | $31,870,000 (Funded in 2020) e 43 o4 D 1 2020 ol il ek 4646 ol o ot i 01 24 2017-2020 2020-2022
149 Exit 45 Interchange Reconstruction South Portland $25.300,000 (Funded n2020) | Phase !l o replace substandard toll plaza with 2 new plazas (north bound and south bound) and related ramps, replace existing substandard . 2017-2019 20192022
bridge, and correct geometric deficiencies. To be coordinated with Phase 1 Preload contract
451048 Guide Sign Replacement South Portland to Portland $400,000 Reset and replacement of interchange gide signs Exit 45-Exit 48. To be bid with mainline widening contract in 2020 and 2021 6 2017-2020 2021-2022
455 Crosby Maintenance 8 Bay Building Construction South Portland $2,000,000 New building for additional truck and equipment storage 6 2019-2020 2021
68.6 Bennett Road Underpass Bridge Repair New Gloucester $368,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Traffic impacts to be discussed with municipality 5 2020 2021
86.1 Route 9 Underpass Bridge Repair Sabattus $462,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Traffic impacts & timing of other bridge projects in area will be 3 2020 2021
reviewed with municipal officials and MaineD
89.1 Marsh Road Underpass Bridge Repair Sabattus $347,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Traffic impacts to be discussed with municipalty. 5 2020 2021
927 Litchfield Maintenance Paving Rehabilitation Litchfield $150,000 Maintenance yard pavement rehabiltation 4 2020 2021
102 Exit 102 Park & Ride Lot Pavement Rehabilitation West Gardiner $40,000 (Funded in 2020) Pavement rehabilitation park and ride lot, Work to be completed as part of the West Gardiner 1295 ORT project 3 2019 2020-2021
102 Exit 102 Gardiner Litchfield Underpass West Gardiner 52320000 Preliminary study shows replacing the bridge and south bound on ramp with a new ramp further west which will provide long term benefit. Will be N 2020 20212022
reviewed with MaineDOT and municipal officials.
103 West Gardiner I-295 Toll Plaza West Gardiner $28,000,000 (Funded in 2020) Ongoing Project - New ORT Plaza 800" north of existing toll plaza,6 cash lanes and 4 ORT lane, 36 2017-2018 2019-2021




Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major Using 30 Year Asset Model dated 3/24/2020.
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built H H HH -
in phases. gereingfunding Subject to availability of funds. Draft - Last Updated 6/9/2020
" Project Name Preliminary Construction . . N Planning/ Estimated
Mil P . - Al Pi D .
Year M ': Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project Preliminary Work Scope n!lclpatedM r”::“ uration Design Year(s) of
arker Overpass - Maine Tumpike on bridge over local road, river, or railroad Not including the Engineering (Months) Years Construction
Right of Way Fence & LED Lighting TBD $150,000 To be determined. 3 2020 2021
Toll System Upgrades Tumpike Wide $2,410,000 To support toll system. 36 2017-2019 2020-2022
20_21 Drainage & Slope Repairs TBD $328,000 Placeholder - To be defined Fall 2020 and winter 2021 for repairs in summer 2021 4 2020 2021
continued
Clear Zone Improvements & Guardrail TBD $690,000 Guardrail and median repair. 4 2020 2021
Pavement Crack Sealing TBD $80,000 Placeholder - To be defined Fall 2020 and winter 2021 for repairs in summer 2021 4 2020 2021
TOTAL NEW FUNDING 2021 (Construction only) $32,608,000




Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built

Using 30 Year Asset Model dated 3/24/2020.

Subject to availability of funds. Draft - Last Updated 6/9/2020

in phases.
" ji Preliminary Construction . . N Planning/ Estimated
Mile Project Name T " . Anticipated Project Duration y
Year Marker Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project inary Work Scope P Mon(]hs Design Year(s) of
Overpass - Maine Tumpike on bridge over local road, river, of railraad Notincluding the Engineering ( ) Years Construction
031013 Mainline Pavement Rehabilitation Kittery (See 2021) Pavement Rehabiliation - Awarded with MaineDOT I-95 bridge repair contract. 4 2018-2020 2019-2022
Portions of shoulder & median safety improvements on Turpike necessary if part-time shouider use from Exit 7 in NH to Exit 3 in Maine is
031013 Pavenent, Shoulder & Median Safety Improvements Kitery (See 2021) implemented, measuring approximately 1 mie in length, awarded by MaineDOT as partof 1-95 Piscataqua River Bridge Repai Project (2019- . 20182020 2019-2022
2021). Scope: Remove existing grass median and guardrail, upgrade drainage to closed drainage system, install median concrete barrier with
inside safety shoulders, place bituminous pavement, and reconstruct outside shouiders.
- . ) Bridge Repair - Deck repairs, membrane, and repave. Traffic impacts to be discussed with MaineDOT and municipal officials. To be coordinated ) P
125 Route 236 Underpass Bridge Repair Kittery (See 2021) i VoD OT 105 biidas repat sohéile 6 2019-2020 2021-2022
16 Ramp H South Bound On Ramp over I-95 Bridge Repair Kittery $145,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. To be coordinated with MaineDOT 1-5 bridge repair schedule. 4 2021 2022
B Wilson Road Bridge Repair Kitery $362,000 Substrcture epais, deck rpais, membrane, an repave Traiflc impacts & ming of othe bridg projcts i area il be reienec wilh mnicipal 3 2021 2022
22 Spruce Creek Overpass Bridge Repair Kittery $1,160,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. To be coordinated with MaineDOT 1-95 bridge repair schedule. 4 2021 2022
34 Cutts Road Bridge Painting York $510,000 Bridge Painting - Clean and paint steel superstructure. 2 2021 2022
48 Beech Ridge Road Bridge Painting York $520,000 Bridge Painting - Clean and paint steel superstructure. 2 2021 2022
68 EZPass Customer Sevice Center York York $2,500,000 Construct new EZPass Customer Service Center Building 18 2021 2022-2023
106 Mountain Road Underpass Bridge Painting York $306,000 Bridge Painting - Clean and paint steel superstructure. 3 2021 2022
13.8 North Berwick Underpass Bridge Painting Ogunquit $337,000 Bridge Painting - Clean and paint steel superstructure. 3 2021 2022
2022 - - - - - —
improve safety for the traveling public ant workers and improve efficiency by constructing a new and improving existing sip ramp o allow
[ fety for the traveling public and MTA workers and o by construct d ting i toall
17.3 Litlefield Road Emergency Vehicle Ramp Wells $370,000 plow trucks to reverse direction on local road instead of sing center median openings. Wil be reviewed with municipal officials. Subject to right 4 2021 2022
of way and permittina.
173 Littefied Road Underpass Bridge Repair Wells $380,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Trafic impacts & timing of other bridge projects in area will be 4 2021 2022
reviewed with municipal officials.
35-36 Saco Interchange Improvements saco 40,750,000 City led study with MTA and MaineDOT. Study completed spring 2019, Expect fist construction contractlet 2022. Subject to permitting. Funds o 20182021 20222024
shown include paving existing interchange ramps.
421049 Mainline Pavement Rehabiltation Scarborough, South Portland, Portland, 8,000,000 Final overlay, to follow Portiand area widening, in order to cleanup pavement markings and provide durable wearing surface. 6 2021 2022
Westbrook
431049 Mestan Safety Improvements Scarborough, South Portland, Portland, (S0 2021) Ongoing project to remove existing grass median and guardrail, upgrade drainage to closed drainage system, install median concrete barrier with % 20192020 20202022
estbr inside safety shoulders, place bituminous pavement. Wil be bid with widening contracts
441049 Mainline Widening Lane Addition Scarborough, South Portland, Portland (See 2021) Ongoing project adding a ane north bound and south bound as result of the PAM study and board approval September 2018, 2 2017-2020 2021-2022
449 it 45 Interchange Reconstruction South Portiand (Se0 2021) Ongoing construction to replace substandard tol plaza with 2 new plazas (north bound and south bound) and related ramps, replace existing . 2017-2019 2019.2022
substandard bridge, and correct geomelric deficiencies.
458 Crosby Maintenance Paving Rehabiltation South Portland 190,000 Maintenance yard pavement rehabilitation 4 2021 2022
7 Rte. 122 & Old Hotel Rd. Bridge Rehabiltation Adburn $2,600,000 Bridge Rehabiltation - Includes new deck, steel girders and appro:'z;; ;L;rk to raise the bridge. Traffic control to be reviewed with municipal 2 2021 2022
933 Route 197 Underpass Bridge Rehabiltation Litchfield $2,320,000 Bridge Rehabilitation - Includes new deck and approach work to raise the bridge. Traffic control to be reviewed with municipal officials. 18 2021 2022
1028 103 Exit 102 & Exit 103 Pavement Rehabilitation West Gardiner $2,640,000 Pavement rehabilitation. To be coordinated with Exit 102 Bridge Rehabiltation and 1-295 ORT Toll Plaza construction. 3 2021 2022




Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major Using 30 Year Asset Model dated 3/24/2020.
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built H H HH -
in phases. Subject to availability of funds. Draft - Last Updated 6/9/2020
. Project Name Preliminary Construction . " N Planning/ Estimated
Mil P . - Al Pi D .
Year M I: Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project Preliminary Work Scope n!lclpatedM rot]:ct uration Design Year(s) of
arker Overpass - Maine Tumpike on bridge over local road, river, or railroad Not including the Enginesring (Months) Years Construction
Right of Way Fence & LED Lighting TBD $500,000 To be determined. 3 2021 2022
Toll System Upgrades Tumpike Wide $2,410,000 To support toll system. 36 2017-2019 2020-2022
2022 Drainage & Slope Repairs TBD $338,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2021 2022
Continued
Clear Zone Improvements & Guardrail TBD $90,000 Placeholder - Guardrail and other work to improve clear zone. 4 2021 2022
Pavement Crack Sealing TBD $82,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2021 2022
TOTAL NEW FUNDING 2022 (Construction only) $66,730,000




Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Using 30 Year Asset Model dated 3/24/2020.

Draft - Last Updated 6/9/2020

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built

Subject to availability of funds.

in phases.
. ji Preliminary Construction . " N Planning/ Estimated
Mile Project Name ! i ! o v N . Anticipated Project Duration ing|
Year Marker Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project inary Work Scope Months Design Year(s) of
Overpass - Maine Tumpike on bridge over local road, river, of railraad Notincluding the Engineering ( ) Years Construction
06 Dennett Road Overpass Bridge Painting Kittery $831,000 Bridge Painting - Clean and paint steel superstructure. To be coordinated with MaineDOT 1-85 bridge repair schedue. 4 2022 2023
131068 Mainline Pavement Rehabilitation Kittery to York $6,900,000 Pavement Rehabiltation - To be coordinated with MaineDOT 1-95 bridge repair schedule. 4 2021 2022
68 York Maintenance Pavement Rehabilitation York $150,000 Maintenance yard pavement rehabilitation. 4 2022 2023
154 Tatnic Road Underpass Bridge Repair ogunquit $385,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Traffc impacts & timing of other bridge projects in area will be 4 2020 2021
reviewed with municipal officials.
17.3 Litiefield Road Underpass Bridge Painting Wells $346,000 Bridge Painting - Clean and paint steel superstructure. 4 2022 2023
19 Pan Am Railroad North Bound & South Bound Bridge Repair Wells $1,100,000 Mainline bridge repair. Substructure repairs, deck repairs, membrane, and repave. 3 2022 2023
19.1 Sanford Road North Bound & South Bound Bridge Repair Wells $800,000 Mainline Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. 3 2021 2022
33 Saco River NB & SB Bridge Repair Saco $1,180,000 Mainline bridge repair. Substructure repairs, deck repairs, membrane, and repave. Scope is under review. 6 2022 2023
3536 Sace Interchange Improvements saco See 2022 City led study with MTA and MaineDOT. Study completed spring 2019.Expect first consiruction coniract let 2022. Subject to pemitting. Funds " 20182021 20222024
shown include paving existing interchange ramps.
2023 42 Two Rod Road Bridge Repair Scarborough $273,000 Substructure repairs, deck repairs, membrane, and repave. Scope is under review. 3 2022 2023
524 Exit 53 Park and Ride Lot Falmouth $290,000 Capital funds to construct new park and ride lot. Working with community to find right of way. 4 2022 2023
714 Royal River NB & SB Bridge Painting Aubum $221,600 Bridge Painting - Clean and paint steel superstructure. 4 2022 2023
74 Rie. 122 & Old Hotel Rd. Bridge Painting Aubum 434,000 Under review. Bridge Painting - Clean and paint steel superstructure, Assumes rehabilitation project in 2022 keeps existing steel. 4 2022 2023
87.5 Fisher Road Bridge Painting Sabattus $348,000 Bridge Painting - Clean and paint steel superstructure. 4 2022 2023
9%.5 Stevenstown Road Underpass Repair Litchfield $584,000 Mainline Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. 3 2022 2023
102 EZPass Customer Senvice Center West Gardiner West Gardiner $5,000,000 Construct new EZPass Customer Service Center Building 18 2022 2023-2024
1026 10109.1 Mainline Pavement Rehabiltation West Gardiner, ;Sg:;’:gda'e' Hallowell, $5,430,000 Pavement rehabiltation. 5 2022 2023
1046 Northern Avenue North Bound & South Bound Overpass Farmingdale $519,000 Mainline Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. 6 2022 2023
Guide Signs TBD $500,000 Any remaining large signs including service plaza signs 4 2022 2023
Drainage & Slope Repairs TBD $464,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2022 2023
Clear Zone Improvements & Guardrail TBD $100,000 Placeholder - Guardrail and other work to improve clear zone. 4 2022 2023
Pavement Crack Sealing 8D $84,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2022 2023
TOTAL NEW FUNDING 2023 (Construction only) $25,111,600




Maine Turnpike Authority Draft 4-year Capital Investment Plan (2021-2024)

Total preliminary Construction Value for Project shown in initial year is for project duration. Projects have been listed in each year there are major Using 30 Year Asset Model dated 3/24/2020.
construction activities with notation regarding funding year. If additional funds are shown in subsequent years, the project is being funded and/or built H H HH Dr f - L 2 2
in phases. Subject to availability of funds. aft ast Updated 6/9/2020
. ji Preliminary Construction . " N Planning/ Estimated
Mile Project Name ! i ! o v N - Anticipated Project Duration ing|
Year Marker Underpass - Maine Turnpike under local road bridge or trail Municipality Only Value for Project Preliminary Work Scope (Months) Design Year(s) of
Overpass - Maine Turnpike on bridge over local road, river, or railroad Not including the Engineering Years Construction
1.25 Route 236 Underpass Bridge Painting Kittery $1,331,000 Bridge Painting - Clean and paint steel superstructure. 4 2023 2024
15 Ramp J - North Bound Off Ramp aver Route 1 South Bound Underpass Kittery $497,000 Bridge Painting - Clean and paint steel superstructure, 4 2023 2024
Bridge Painting
Exit 7 Park & Ride Pavement Rehabilitation York $55,000 Pavement Rehabilitation - Pavement resurfacing of the park & ride lot. 1 2023 2024
1.9 Clay Hill Road Underpass Bridge Painting York $421,000 Bridge Painting - Clean and paint steel superstructure. 4 2023 2024
14.8 Captain Thomas Road Underpass Bridge Repair Ogunquit 405,000 Bridge Repair - Substructure repairs, deck repairs, membrane, and repave. Traffic impacts & timing of other bridge projects in area will be 3 2023 2024
reviewed with municipal officials.
193 Exit 19 Wells Interchange Reconstruction Wells $15,000,000 Build new ramps northbound and a new toll plaza 24 2022-2024 2024-2025
19.9 Bunt Mill Bridge Underpass Bridge Repair Wells $388,000 Bridge Repair- Substructure repairs, deck repairs, membrane, and repave. 3 2023 2024
Exit 25 Park & Ride Pavement Rehabilitation Kennebunk $50,000 Pavement Rehabiltation - Pavement resurfacing of the existing park & ride lot 1 2023 2024
353 Route 112 Underpass Bridge Repair Saco $448,000 Bridge Repair- Substructure repairs, deck repairs, membrane, and repave. 4 2023 2024
35-36 Saco Interchange Improvements Saco Soo 2022 City led study with MTA and MaineDOT. Study completed spring 2019.Expect first construction contract let 2022. Subject to permitting. Funds 24 2018-2021 T8D
shown include paving existing interchange ramps.
2024
39.9 Broad Turn Underpass Bridge Repair Scarborough $386,000 Bridge Repair- Substructure repairs, deck repairs, membrane, and repave. 4 2023 2024
425 Scarborough Interchange Bridge Painting Scarborough $489,000 Bridge Painting - Clean and paint steel superstructure. 4 2023 2024
44.01 Gorham Road / Ramp Underpass Bridge Painting Scarborough $289,000 Bridge Painting - Clean and paint steel superstructure. 4 2023 2024
443 1295 SB Underpass Bridge Painting Scarborough $872,000 Bridge Painting - Clean and paint steel superstructure. 4 2023 2024
50 Forest Avenue North Bound and South Bound Bridge Rehabilitation Portland $8,800,000 Bridge Rehabilitation. 24 2023 2024
88.6t098 Mainline Pavement Rehabilitation Sabattus, Litchfield $8,100,000 Pavement Rehabilitation. 4 2023 2024
Drainage & Slope Repairs TBD $358,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2023 2024
Upgrades & TBD $350,000 TBD 3 2023 2024
Clear Zone Improvements & Guardrail TBD $100,000 Placeholder - Guardrail and other work to improve clear zone. 4 2023 2024
Pavement Crack Sealing TBD $87,000 Placeholder - To be defined fall and winter for repairs in summer. 4 2022 2023
TOTAL NEW FUNDING 2024 (Construction only) $38,426,000
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