
 
 
Action Plan – Housing (Draft 5/5/2020) 
 
Our vision – “I just need some place  
where I can lay my head.”  
The Weight by Robbie Robertson 
 
Goal – Hallowell citizens will reside in safety and comfort.  

 
 What we know: Source- Community Survey 

75% of respondents said they want to live in their current homes as they grow older. 
40% of Hallowell residents reported that their homes are more than 100 years old.  
50% Hallowell residents reported that they think they will need bathroom modifications 

such as grab bars, higher toilet, or non-slip tile. 
35 % reported the think they will need easier access to their homes such as a ramp, 

chairlift, or wider doorways. 
The age of homes in Hallowell, combined with residents’ desire to stay in their current 
homes may indicate a need for home improvement services. 

  
Barriers:  

Geography/topography (hills) 
Older housing stock in limited configurations 
Contractors  

 
What we have: Listening session and focus groups – Housing Options  

Cotton Mill Apartments (affordable 1980) Hillside Terrace 
Central Commons  (affordable 2020)  Woodlands 
Granite Hill Estates    Oakwood Above Kennebec 
The Ridges     Mariah Clark School 

 
Needs:  

Market level apartments  
 
Committee Action to Date 

Through various actions provided support for Community Housing of Maine - Maine 
State Housing Authority Loans 

 

Immediate 
Action within  

1 year 

Goal Point -  
Resource 

Steps Metrics Outcome 

Participate in 
Comprehensive 
Planning Group 

Encourage the 
inclusion of 

planning 
support of 

housing options 
in updated 

comprehensive 
plan  

Comprehensive 
Planning Group 

Committee 
members stay 

active in 
Comprehensive 
Planning Group  

  

Y/N—HAAFC 
participation in 
planning group.  

Development 
will be 

encouraged that 
provide 

Hallowell 
citizens a variety 

of options for 
residential 

housing that 
meets individual 

needs/wants. 

 

Item 9    
 



Long Term 
Action 1-2 

Years 

Goal Point -  
Resource 

Steps Metrics Outcome 

Review City 
Ordinances 
regarding 
Accessory 

Dwelling Units 
and housing in 

general  

Hallowell 
citizens will 

have a variety 
of housing 

options 

City of Hallowell 
Ordinance 

Rewrite 
Committee 

Review of the 
city ordinances 

related to 
housing  

Y/N Planning Board 
and the Ordinance 
Rewrite Committee 
will review existing 

ordinances and 
codes   

Hallowell 
citizens will 

have a variety of 
options for 
residential 

housing that 
meets individual 

needs/wants. 

 





Hallowell All Age-Friendly Committee 

 
Action Plan: Communication and Information 4/13/2020 

 
What we know: community survey 
 
Barriers -   
 
What we have: assets -  
 
Needs:  
 
Our vision –  
 
Goals and Action Steps 
Goals the committee has agreed on in the domain. 
Note: There is no expectation that you will have three goals in each domain. Fill out as 
many Goals as you have and move on to the next domain. 
 

 Goal. 
 Action steps that need to be done to achieve the goal.  
 Who will be responsible for completing this action step? 
 When you hope the action will be completed. 
 List the resources that are available to complete the activity and additional resources 

that will be needed. 
 Describe potential barriers or resistance to completing the activity. 
 Information about individuals and organizations that should be informed about and/or 

become involved with this action step. 
 How you are going to measure the success of this activity. How are you going to show 

that the activity made a difference in the community?. 
 Describe the outcome of this activity—not always what you hoped the outcome would be 

but what it actually is. Identifying the real outcome of an activity will help you when you 
work your next age-friendly action plan. 

 

Hallowell Survey Results October 2017 – Communications 

INFORMATION ABOUT COMMUNITY SERVICES 
The majority of respondents said they are not sure (57.2%) whether or not information 

about services and resources to support aging in place is easy to find, with an additional 

one in six saying information about services and resources to support aging in place is 

not easy to find (16.9%). Just one in four Hallowell residents said information about 

services and resources to support aging in place is easy to find (25.9%). This presents an 

opportunity to help residents access this important information. 



More than two out of three residents said that when the need information about a 

service, they use the internet (67.7%) and more than half use family or friends (56.7%). 

INFORMATION ABOUT COMMUNITY EVENTS 
Seven of ten Hallowell residents find out what’s happening in Hallowell through the 

newspaper (71.7%) and three of five said they find out through word of mouth 

(59.8%) and Facebook (59.4%). 

Improving Communications 

A majority of survey respondents said that information about services and resources to 

support aging was not easy to find or they were unsure of where to find such information. 

The City may wish to make use of community events, local newspapers, newsletters and 

email. 

Similarly, information about services and resources related to aging is not easily 

available and presents an opportunity for improvement. 

 

Visioning Report May 2018 - Communication and Information 
 

ASSETS:       NEEDS/WANTS: 

Cohen Center      Newsletter 

Bulletin Boards      Cultural Events, Music, Art, 

Performing  

City Website           Arts, Classes, Volunteer 

Opportunities 

Slates Parking Lot     Kiosk with plexiglass 

Mailer/Postcard for Event    New Resident Packet 

 Resource List     Resource Guide 

City Hall      Better use of KRRT Bulletin Board 

Maine Tourism     Information Hotline (City Sponsored) 

Maine 211      Regular Updates on City Website 

 


