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TO: City Council and Mayor Walker 
 
FROM: Nate Rudy, City Manager 
 
RE: CITY MANAGER REPORT BY COUNCIL COMMITTEE NOVEMBER  6 – DECEMBER 5, 2019 
 
CLAIMS 

 Did not meet. 

 

FINANCE (MET 11/18) 

 City Manager working with Department Leads on Capital Improvement proposals. 

 

HEALTH + WELLNESS  

 The All-Age-Friendly Committee continues to work on an Age Friendly Community plan 

for Hallowell. 

 Hallowell Holiday Luncheon will be served on Wednesday, December 11 at noon at Cox 

Memorial Church, 29 Middle Street. 

 

HIGHWAY (MET 11/7) 

 City Manager has made repeated requests for a final bill from MDOT for Water Street. 

 

PERSONNEL + POLICY (MET 10/22) 

 City-hosted email addresses for Council and Mayor are ready for use and highly 

recommended. 

 

PROPERTY + LANDS (MET 11/7) 

 City Manager has received the commercial appraisal on the Second Street Fire Station. 

 

PROTECTION (MET 11/21) 

 November Protection Committee meeting was held at Granite Hill Estates. 
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MISCELLANEOUS: 

 Six members of City staff will attend diversity workshops on December 4 and 9, 

depending on their availability. 

 City Hall will be closed the morning of December 11 for workplace harassment training. 

 City Manager will attend the US EPA Brownfields Conference in Los Angeles, December 

10-15. 

 City Manager will attend Planning Board training on December 5. 

 City Manager attended Converge and Create innovation conference at Thomas College 

on November 15 and 16. 

 City Manager attended Comprehensive Plan Committee meeting on November 21. 

 City staff enjoyed the Thanksgiving holiday on November 28 and 29. 

 The Christmas Holiday will be on December 25. 

 

Respectfully submitted on December 5, 2019.   
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