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Hallowell Granite Symposium - September 12-21, 2020 

at Stevens Commons in Hallowell, Maine 

 

Project Description 

The first biennial Hallowell Granite Symposium will take place in the fall of 2020 at 
Stevens Commons in Hallowell in partnership with the Maine Stone Workers Guild. Six 
of Maine’s most notable sculptors will transform Hallowell granite into works of art 
inspired by one of the four “Maine200” Bicentennial themes over the ten day event. The 
public will be invited to interact with the artists on site at Stevens Commons daily and to 
watch the sculptures develop over time. Visitors will vote for their favorite sculpture and 
one work of art will be selected to commemorate the Maine State Bicentennial as 
permanent public art. The other sculptures will remain at Stevens Commons or be 
placed elsewhere in the city to be offered for sale on behalf of the artists through 
Hallowell Arts & Cultural Committee (HACC). Hallowell Granite Symposium will bring 
the art of stone carving back to Hallowell to educate and engage our citizenry, and 
reintroduce granite sculpture to our public spaces as permanent public art that reflects 
back on Hallowell’s history for current and future generations. 

A special presentation on the story of the granite industry in Hallowell will formally 
launch the symposium. The event will unveil an illustrated timeline of the history of the 
city depicting the introduction, expansion and ultimate decline of the granite industry to 
be displayed in history booth at the symposium along with tools and other artifacts from 
the granite industry. The launch will also feature the premiere of a new multimedia 
presentation expanding on the online exhibit "Solid Foundations – Lasting Legacies" on 
Maine Memory Network which was created in 2010 by the Historic Hallowell Committee 
working with Hall-Dale Middle School students & faculty and funded by a grant from the 
Maine Historical Society. Topics will include the architectural heritage of Hallowell 
granite, the impact of immigrant workers and their families on the character of Hallowell, 
and portraits of historic vs. modern carvers and techniques. The new program will be 
uploaded to the Maine State Library Digital Archive where it will be available for viewing 
anywhere at any time. 

One well known example of Hallowell granite workers’ skill is "National Monument to the 
Forefathers", a large scale sculpture located in Plymouth, Massachusetts. “Faith”, the 
central female figure is 36 feet tall and took a full year to carve in the Hallowell granite 
yards in the 1880s. One can imagine Hallowell citizens visiting regularly to watch Faith 
emerge from a massive block of granite. Hallowell Granite Symposium 2020 will offer an 
echo of that experience to citizens today. 
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Project Partners 

The Hallowell Granite Symposium is bringing together diverse groups: artisans, 
historians, city officials and committees, to commemorate Maine’s bicentennial by 
connecting to Hallowell’s unique past. Hallowell Arts & Cultural Committee (HACC) is 
the steering committee for the project. Planning began in collaboration with the Maine 
Stone Workers Guild in 2018. Our artistic partner in planning and organizing the 
Hallowell Granite Symposium and future biennial events, Maine Stone Carvers Guild, 
has long experience with planning and conduction sculpture symposiums as well as 
deep connections to Maine artists working in stone and related resources. The mission 
of the Maine Stone Workers Guild is to recognize and encourage excellence in 
stonework and to educate the community to the value of its members and resources. 

Matt Morrill, the owner and developer of the Stevens Commons complex, is an 
enthusiastic supporter of the project and will host the symposium in 2020. Stevens 
Commons is an ideal site, with a large grassy central campus, access to power and 
water, and ample public parking. Stevens Commons corporate motto is “​Cultivating 
community through conservation, restoration, and partnership.”  

HACC plans to reach out to Hall-Dale School art and history teachers to invite 
participation with the event. Stevens Commons is within walking distance of Hall-Dale 
Elementary School. We will discuss involving art students at UMA with professor of art 
Robert Katz, who lives in Hallowell. 

Other key partners include Historic Hallowell Committee, Vision Hallowell and the 
Vaughan Homestead Foundation. 

 

Teaser Project: 2019 Sculptor in Residence at Stevens Commons 

To raise awareness the Hallowell Arts & Cultural Committee and Maine Stone Workers 
Guild jointly organized a “teaser” event for 2019. Every weekend beginning in June and 
continuing into the fall, Maine Stone Workers Guild member Jon Doody of Augusta 
worked at carving a sturgeon out of reclaimed Hallowell granite to raise awareness for 
next year’s Symposium. The public was invited to visit Jon’s worksite at Stevens 
Commons in Hallowell Saturdays between 10am - 2pm. These times overlapped with 
the hours of the Hallowell Farmers market, resulting in a welcoming, open, and creative 
community space. The project generated considerable interest in plans for 2020.  

Here’s Jon Doody on why connection through the arts is an important and effective tool 
for building community:  
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“I had a lady stop by with two small kids this morning as I was setting up. We get to 
talking, and she tells me that her family just moved to the area, and Hallowell in 
particular because they were told by others about how "arts friendly" the town is. She 
then goes on to say something like "And then there is this (pointing to my work), taking it 
to a whole other level." She asks the kids if they can tell what it is that I am making. One 
says a whale, one says a dinosaur. Pretty close on either one. She used our project to 
involve teaching her kids what goes into creating something like this. The lady tells me 
that they had attended the event in Boothbay, saying that it would be nice if something 
like that could be done in Hallowell. I told her to come back next year, we are working 
on it.” -- Jon Doody on Facebook, August 24, 2019 

 
Connection to the Maine Bicentennial Commission’s “Four Themes” 

https://fcms.s3.amazonaws.com/4v7q6Edyz8-1136/docs/4-Themes.pdf 

Our sculptors will be creating works of art directly inspired by the four Maine2020 
themes. In addition, the overall Hallowell Granite Symposium project connects to the 
four themes in multiple ways.  

Living in Maine - citizens will have the opportunity to engage with and learn from 
professional Maine stone carvers and to watch the creative process. In collaboration 
with the Historic Hallowell Committee, we will share stories, pictures and artifacts 
relating to Hallowell’s granite industry in the 1800s into the early 1900s. We will provide 
opportunities to learn about and discuss the stories of immigrant workers and their role 
in shaping our community and how those stories relate to the debate around 
immigration today.  

Business of Maine - We’re harkening back to Hallowell’s heyday as a center of Granite 
Industry to educate current citizens about our past and to integrate our past into our 
future in a tangible way. All the granite sculpture carved here in the 1800 to early 1900s 
was shipped away down the Kennebec River on schooners. Members of the Hallowell 
Arts & Cultural Committee believe it’s time to make public art carved of Hallowell granite 
part of our community again.  

Maine Leads / Maine Character - This project is directly Inspired by Schoodic Sculpture 
Symposium and the Schoodic Granite Sculpture Tour and other similar events in Maine 
with which members of the Maine Stone Workers Guild were involved. Building on their 
example of success, this project will promote Maine art and artisans, celebrate 
Hallowell’s past and leave a legacy of public art for the future. 

The Hallowell Granite Symposium 2020 will provide the public with opportunities to have 
fun, interact with artists, learn about the art of stone carving and its role in shaping 
Maine’s first 200 years and the city of Hallowell. Our project will culminate in the 
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creation of an enduring work of public art to commemorate Maine’s Bicentennial to 
speak for us to future citizens. 

 

Timeline 

Sep 2018 - First planning meeting between HACC and the Maine Stone Workers Guild. 

Jun - Oct 2019 - Sculptor in Residence at Stevens Commons (see #3 for details). 

Aug 2019 - early 2020 - planning, fundraising & grant-writing. 

By Feb 2020 - artist selection process underway, pr and marketing begin as does 
collaboration with Historic Hallowell Committee for educational display about the history 
of Hallowell granite industry and related lecture. 

Aug or Sep 2020  - 10 day Hallowell Granite Symposium (dates pending), lectures and 
education display about the history of the granite industry featured. 

Oct 2020 - Evaluation meeting and preliminary planning for Hallowell Sculpture 
Symposium 2022; installation ceremony for sculpture purchased by HACC on behalf of 
city. History program published on Maine State Library Digital Archive. 

 

Outcomes 

The first biennial Hallowell Sculpture Symposium will be the first in a series of art based 
events designed to: 
 
1. Connect with Hallowell’s past as a center of the granite industry through the 1800s 
into the early 1900s; 
2. Bring the art of granite stone carving back to Hallowell;  
3. Celebrate and promote contemporary Maine stone carvers;  
4. Develop educational programs about the granite industry and workers, including 
lectures and presentations during the event and online resources; 
5. Place art pieces created by Maine artists out of Hallowell granite in public places 
throughout the city of Hallowell;  
6. Ultimately to create and promote a public art tour along the Kennebec River, from 
Augusta to Gardiner. 
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